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CREATING A ‘'COOL’ CITY

Statewide Energy Efficiency Best Practices Forum -o
CITY OF
Brendan Reed, Environmental Resource Mgr. GHUIAVETA
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OUTLINE

* In the beginning...

CV statistics
Past climate work

* Inventories, targets, &

plans ... oh my!
Planning phases
Planning matrix

e | wish that someone
had told me...
Lessons learned

CHULA VISTA STATISTICS

» 231,000 population

* Diverse population & landscapes

* Future growth = 85,000 residents & 27,000 homes
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EARLY CLIMATE WORK C = Flex s

lean youra
« ICLEI Charter Member olities PowER
(1994) Award Honoree
- Original CO, Reduction J?&Q ICLEI
Plan (1996) oo

for Sustainability

* Climate Change Working o
Group Mayg.rs

Mitigation actions (2007)

Adaptation planning (2010) ‘ R il

The Climate Registry

CLIMATE ACTION PLANNING CYCLE
« 3 planning phases

« Continuous improvement

» Develop a “culture” of climate action

1. GHG 2. STAKEHOLDER-
EMISSIONS ) DRIVEN PLANNING
INVENTORY PROCESS

) 3. IMPLEMENT
& REEVALUATE

REPEATI!!




1. GHG EMISSIONS INVENTORY
* |dentifies emission sources & drives actions
« Compiled annually by an intern (2-4 months)
* Be aware of limitations!
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1. GHG EMISSIONS INVENTORY
* |dentifies emission sources & drives actions
 Compiled annually by an intern (2-4 months)
* Be aware of limitations!
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2. STAKEHOLDER-DRIVEN PLANNING

 Engage diverse stakeholders

» Well-defined scope, timeline, & criteria

* Avoid analysis paralysis

* Focus on area of influence & actionable items

2. STAKEHOLDER-DRIVEN PLANNING
* Planning matrix for each focus area

Climate Change Working Group
ENERGY - MEASURE EVALUATION

QUANTIFIABLE PRIOR

IMPACTS (based on by oo EVALUATION SUMMARY
ICLEI protocol)

PROPOSED MEASURE $ FEASIBLE

SHORT
TION TIMEFRAME

. - 5 A .
1 Provide free therm-saving retrofits to local YES YES YES YES YES YES .ikely GHG reductions due to decreased
businesses 13nergy use
) Provide free CFL light bulbs to local businesses & YES YES YES YES YES YES Lik ely GHG reductions due to decreased
residents ene gy use
3 [Provide energy efficient modeling of arge S S S S S ves  |Likel! GHG reductions due to decreased
construction projects energ  use
_Fely GHG reductions due to energy
N | PO = e G T AR o YES YES YES YES YES VES |efficie cy, renewable energy use, & water
sponsored projects
UL | _|conse vation
R Poss ble GHG redi thr d
R | 5 |Expand urban forests on public & private prot srties YES YES YES YES YES YES osgle e ucmf'“ U ncrease
E shacing & cooling, causing reduced energy use
N — 1
T . . i 3
¢ |Provide free energy auts to local businesses & Ves es Ves Ves es Ves P sssible GHG reductions thru reduced energ
residents Ise
7 |Fromote purchase of ENERGY STAR applianc :s YES YES YES YES YES YES :;':"b'a GHG reductions thru reduced ent rgy
o [Promou> green buildings through municial ves ves Ves Ves . vEs Possib.2 GHG reductions thru reduc.d energy
programs use
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3. IMPLEMENT & REEVALUATE
» Current climate mitigation strategies

e — o ®  Green £

L Aternatlvc_e E |C|ency& e Buildings & 3
¥ Transportation m Solar Retrofits =
f \r[ ,.-d.“ & = ‘ x e S

3. IMPLEMENT & REEVALUATE
* Proposed climate adaptation/mitigation strategies
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LESSONS LEARNED

* Need support from leadership

« Communication is key (stress co-benefits)
Create partnerships (IOUs, Foundations, Schools)
Try an “open house” public forum

* Integrate into existing plans & programs

EDUCATE YOUR STAFF TOO!

This program is funded by California utility ratepaye

At i
Your Community. Your Environment. Your Choice.
www.chulavistaca.gov/clean -

- By &

and administered by SDG&E", under the auspices of the California Public Utilities Commission
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As of September 2008, 91,336 kWh and $11,960 in savings

10,000 kWh savings = Carbon Emissions from 882 gallons of gasoline
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& Just Do It...




