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Windsor PAYS®

WINDSO

EFFICIENCY PAYS®
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Why Pay As You Save®?

« Rapidly increase customer participation

« Serve all types of customers (single and
multi-family, owners and renters)

« Increase program effectiveness to meet or
exceed program goals

 Free-up existing
rebate funds for
more strategic
purposes




How PAYS® works

PAYS allows customers to pay for
upgrades over time through a utility

bill surcharge.

o

PAYS eliminates barriers that typically
keep customers from purchasing
energy and water efficiency measures.
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How PAYS® removes barriers

Enables participants to purchase

measures with:

* No upfront payments, credit checks, liens, or
debt obligations

* The assurance that surcharge is lower than
estimated savings

« A guarantee that they will pay only while they
remain at the location

* The promise that failed measures will be
repaired or payment obligation will end
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How PAYS® works

Sends amount billed
regardless of collections

Supplies funds to
pay for contractors

Utility

The PAYS®
Financing Model

Pays for
completed work

Pays surcharge
with water bill

Customer

Installs
program
measures
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Windsor Program measures

TOWN OF -

BASIC LA D),

High efficiency toilets, showerheads, aerators

SOR

BASIC PLUS
@ CFLs, high-efficiency clothes washer, standard
: dry-summer, drought-tolerant landscaping

-

CO-PAY (requires upfront cost): e
On-demand hot water recirculation pumps,
enhanced landscaping, luxury clothes washers,
matching dryers, high efficiency refrlgerators%\\,
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sor PAYS® Results

In 7 months of field-operations has
served 4% of all residential units

« Average savings of:
10% of energy use
— 20% of indoor water use
— $15 per month in net utility costs

: B

ance
American Gouncil for an Energy-Efficient Ecunnmy Water
s 8 ~ sl Efficiency
‘g;%m?:::‘;%z:% R ' ot et sy ol 8 CNergy 4
;»amz;l;gt:;a%:if:mwh, - phcs oy B

rade’

CALIFORNIA

that coulrl take off in other

waten- and anergy-savmg Imeasures an
off the 0 with a utility bill sur
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Windsor PAYS® Lessons

« Design created high offer acceptance
rate

« Self-financing allowed for lost revenue
amelioration

« Rate and billing modifications made
for easier program roll out

« Rebate budget now pays for more
advanced measures

- Contractors play important role in
energy
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BayREN PAYSE

« Bay Area Regional Energy Network
(BayREN)

* In scoping conversations with four
municipal water utilities:
— City of Hayward
— East Bay Municipal Utility District

— San Francisco Public Utilities
Commission

— Town of Windsor
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More Information

Lauren Casey; RCPA:
(707) 565-5379; Icasey@SCTAinfo.org

Chris Bradt; Bevilagua-Knight, Inc.:
(510) 463-6127; cbradt@bki.com

Harlan Lachman; Energy Efficiency
Institute, Inc.: (802) 879-8895;
info@eeivt.com; www.eeivt.com




