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Process 

•  Greenhouse Gas Inventories 
–  Municipal scale (17 local governments) 
–  Community scale (17 local governments) 
–  Combined report (2 local governments) 

•  Energy Action Plans 
–  Energy efficiency chapter of Climate Action Plan 

•  Climate Action Plans 
–  Require additional funds outside of IOU 
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Successes 

•  Program Improvements 
–  Streamlining inventories 

•  Specialization of work 
•  Development of additional templates and tools 

•  Energy-Specific Planning 
–  Next step / bite-size approach 
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Lessons Learned / Challenges 

•  Lessons Learned 
–  Cost to jurisdictions 
–  Build staff capacity / internal + external 
–  Understanding methodologies 

•  Challenges 
–  Politics, communications, messaging 
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Questions? 

Nicholas Martin, nmartin@sierrabusiness.org 
 

Steve Frisch, sfrisch@sierrabusiness.org 
 

www.sierrabusiness.org 
 


