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Port	  Operations	  
•  Industrial,	  Recreation,	  Tourism,	  

Law	  Enforcement	  
•  500+	  Port	  Tenant	  businesses	  and	  

shipping/cruise	  lines	  
•  Natural	  Resources	  



Green	  Port	  Program	  
•  Green	  Port	  Policy	  (2007):	  Developed	  to	  achieve	  long-‐term	  

environmental,	  societal,	  and	  economic	  benefits	  	  

-‐  Climate	  Mitigation	  and	  Adaptation	  Plan	  (draft)	  

-‐  Sustainable	  purchasing,	  waste	  management	  

-‐  Employee	  engagement	  in	  sustainability	  



Energy	  Efficiency	  Partnership	  

Supports	  Green	  Port	  Initiatives	  including:	  
•  Facility	  Retrofit	  Planning	  &	  Commissioning	  

•  Exterior	  Lighting	  Retrofits	  

•  GHG	  inventory	  and	  reduction	  efforts	  

•  Education	  of	  Port	  employees	  

•  Outreach	  to	  Port	  tenants	  



Green	  Business	  Challenge	  	  
	  	  	  	  	  	  	  	  	  Program	  Development	  

•  ICLEI	  –	  Green	  Office	  Challenge	  
•  Workgroup	  formation	  is	  key	  

-‐  Representative	  from	  all	  major	  
business	  types	  

-‐  Local	  experts	  including	  local	  
chapter	  of	  USGBC,	  EPA,	  etc.	  	  

•  Identify	  program	  priorities	  

-‐  Free	  &	  voluntary	  
-‐  Quantifiable	  metrics	  and	  results	  



•  FREE	  &	  voluntary	  one	  year	  
Challenge	  (2011)	  for	  Port	  tenants	  
and	  sub-‐tenants	  

•  Participants	  determine	  their	  	  	  	  	  	  
level	  of	  commitment	  

•  Goals:	  reduce	  energy	  use,	  improve	  
environmental	  performance,	  	  
public	  recognition	  

•  Tools:	  online	  scorecard,	  training,	  
one-‐on-‐one	  technical	  assistance	  

•  PR	  and	  marketing	  campaign	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
for	  members	  

Green	  Business	  Challenge	  	  



Challenge	  Scorecard	  
52	  Questions,	  Six	  categories	  +	  Bonus	  

Sample	  Question:	  



Register for Challenge 

Complete initial scorecard  

Set 
goals 

Utilize program tools, 
resources, and trainings 

Complete final 
scorecard 

Recognize 
accomplishments 



	  	  	  	  How	  to	  Measure	  	  
Success	  
•  12	  free	  training	  events	  

-  CEM	  
-  LEED	  GA	  

•  Information	  and	  best	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
practices	  sharing	  
-  Green	  Share	  Event	  

•  SDG&E	  Direct	  Install	  Program	  
•  PR	  campaign	  highlighting	  green	  efforts	  

-  13	  videos,	  23	  press	  releases	  and	  16	  blog	  posts	  
-  website,	  window	  decals,	  awards	  



Green	  Business	  Challenge	  -‐	  Results	  
•  49	  tenants	  and	  sub-‐tenants	  

participated	  
-  26	  small	  businesses	  
-  Includes	  largest	  energy	  users	  

on	  tidelands	  
•  Reduced	  energy	  use	  by	  830,000	  

kWh	  and	  48,000	  therms	  
-  Saved	  an	  estimated	  $156,000	  

on	  energy	  bills	  
-  Earned	  $134,000	  in	  utility	  

rebates	  and	  incentives 



•  Reduced	  emissions	  by	  	  	  	  	  	  	  	  	  	  	  
843	  metric	  tons	  
-  Equivalent	  to	  removing	  160	  

passenger	  vehicles	  from	  the	  
road	  

•  Collectively	  implemented	  	  	  	  	  	  
377	  new	  green	  strategies	  	  

•  Collectively	  improved	  from	  
baseline	  scorecard	  by	  49%	  

•  54%	  achieved	  goal	  
-  13%	  surpassed	  goal	  

Green	  Business	  Challenge	  -‐	  Results	  





Green	  Business	  Network	  
•  Continue	  positive	  momentum	  of	  

Challenge	  –	  70+	  members	  
•  Encourages	  and	  tracks	  on-‐going	  

sustainability	  efforts	  
•  Continue	  to	  give	  access	  to	  free	  

resources,	  monthly	  workshops	  
-  Free	  energy	  audits	  

•  No	  mandatory	  deadlines	  
•  Improved	  online	  tool	  

-  Sustainability	  reports	  
•  Marketing	  benefits,	  videos,	  PR	  
•  Less	  staff	  resources	  needed	  



Top	  Green	  Chef	  



Lessons	  Learned	  
•  Challenging	  to	  get	  concrete	  results	  (kWh)	  

-  Voluntary	  to	  disclose	  utility	  data	  	  
•  Peer	  to	  peer	  information	  sharing	  key	  
•  Identify	  cost	  value	  to	  business	  

-  Training	  has	  $200	  value,	  offered	  FREE!	  
•  Leverage	  utility	  programs	  (Direct	  Install)	  
•  One	  on	  one	  support	  =	  increased	  engagement	  
•  Recognition	  (awards,	  PR)	  is	  a	  motivating	  factor	  
•  Identify	  proper	  points	  of	  contact	  at	  business	  
•  ID	  ways	  to	  balance	  busy	  schedules	  w/	  program	  goals	  
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