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Program Purpose   
Economy, Environment, Community 

v  Provide comprehensive energy efficiency projects and resources 
to  small businesses, special districts, non-profits, and local 
governments in the Sierra Nevada 

v  Maximize the social, economic, and environmental benefits of 
energy efficiency in the Sierra Nevada 

v  Leverage funds provided through Public Goods Charge to Sierra 
Nevada communities  

v  Provide job training for local workers 
v  Bring educational workshops to the region for local elected 

officials, contractors, general public 
v  Assist Local Governments meet GHGE reduction goals 
v  Assist Local Governments in Climate Action Planning 
v  Implement the vision of the CA Energy Efficiency Strategic Plan 



The Big Vision 
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Leverage real 
energy savings to 
build community 
support for long-
term energy use 
transformation 
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SNEW - Incentive Structure 
•  Calculated rebates based on 
connected kW reduced 
•  Deemed Measures 
•  All projects have a co-pay of at least 
10% (or “in-kind”) 
•  Incentives usually cover at least 
75% of a project’s equipment and 
installation cost 
•  Payback usually less than 1 year 
(calculated at $0.15/kWh) 



Challenges: 
–  Large geographic area, low population density 
–  Increased time and transportation 
 
 

 
 
Design: 
•  Always friendly, Knowledgeable Staff 
•  Bundle projects together for economy of scale 
•  Use a geographically dispersed network of local contractors 
•  Ensure installation quality 
•  Validate customer satisfaction 
•  CRM & Customer Tools 

Our	  Approach…	  



SBC’s Sugar CRM 



PG&E’s Energy Insight 



SBC Customer Report 



Thank You 

Greg Jones 
Vice President, Sierra Business Council 
gjones@sierrabusiness.org 
 


