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Marin Climate and Energy Partnership 

¨  Founded in 2007 
¨  Members include 11 Marin cities, the County, Water 

District, and Transportation Authority of Marin 
¨  Funded through member contributions and grants. 
¨  Part-time coordinator 

 



Mission 

Create a countywide partnership that allows partner 
members to work collaboratively, share resources and 
secure funding to: 
 

q  discuss, study and implement overarching policies and 
programs, ranging from emission reduction strategies 
to adaptation, contained in each agency's Climate 
Action Plan; and 
 

q  collect data and report on progress in 
meeting each partner member's 
individual GHG emission targets. 

 



Accomplishments 

¨  Greenhouse gas inventories  
¨  Climate Action Plans 
¨  Model ordinances: Green Building, Plastic Bag Ban, Solar 

Permit Streamlining, Environmentally Preferable Purchasing, 
PACE  

¨  Share information and collaborate on energy efficiency 
programs, solar installation, EV infrastructure, streetlight 
conversions, zero waste programs, adaptation  

¨  Outreach 
¨   www.marinclimate.org  





Sustainability Tracker Goals 

¨  Chart progress in completing CAP programs and 
meeting targets 

¨  Provide friendly competition among cities to 
motivate elected officials and staff to take action 

¨  Motivate community members to take action 
¨  Easy to use, compelling site 



Choosing Metrics 

¨  Energy 
¨  Transportation 
¨  Waste 
¨  Water 
¨  General 



Challenges 

¨  Couldn’t get some data 
¨  Some metrics didn’t translate well 
¨  Couldn’t get data for individual cities for some sectors 
¨  Grades and scores were problematic for some 
¨  A lot of information to organize without risking data 

overload 
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Lessons Learned 

¨  Engage all partners early in the process 
¨  Cast the data net wide  
¨  Engage a website designer and developer 
¨  Check in early with city managers to make 

sure they understand the concept and 
parameters 

¨  Launch the tool with a public relations 
campaign 

¨  Budget staff time and money for annual 
updates 



Thank you 


