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What does ILG do?

Program 
Areas

Leadership & 
Governance

Sustainable 
Communities

Public 
Engagement

Youth & 
Civics 

Education

Services

Education & 
Training

Technical 
Assistance

Capacity 
Building

Convening

Practical, impartial and easy-to-use resources
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Providing Technical Assistance in 
Disadvantaged Communities

Facilitating productive 
dialogue about energy, 

climate, health, 
transportation, housing 

and equity

Connecting people and 
projects to state grant 

programs 

Documenting and 
recognizing 

achievements 
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ILG’s Role in the Gateway Cities

2016-2018
Gateway Cities Climate 
Action Catalyst Project.

SoCal Gas sponsored a
Civic Spark Fellow at the 
Gateway Cities COG to 

provide additional capacity.

2018-2019
TCC Planning Grant funded 

capacity building, helping 
match projects with possible 
funding sources and linking 

cities with various state 
technical assistance 

providers. 

2017-2018
Climate Action Planning 

Framework.

CEC grant provided 
funding for baseline 

inventories the 
development of the toolkit.  

2015
City of South Gate first 
disadvantaged city to 

receive a Beacon Award.

Toured the area, and 
realized the great need for 

support and attention. 
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Providing Technical Assistance in 
Disadvantaged Communities

Brian 
Schuster

Senior Consultant 
Environmental

Science 
Associates (ESA) 

Nancy 
Pfeffer
Executive 

Director, Gateway 
Cities Council of 

Governments 



Climate Action Plan Framework  
10th Annual Statewide Energy Efficiency Forum

June 26, 2019



CAP	Framework	Components



CAP	Framework	Components



GHG	Reduction	Measure	Toolkit

• The	GHG	Reduction	Measure	Toolkit	(GHG	Toolkit	or	
Toolkit)	assists	cities	with	selecting	and	prioritizing	GHG	
reduction	measures	that	can	achieve	the	greatest	GHG	
reductions	and	sustainability	co-benefits	at	the	least	
cost	to	the	local	government	and	to	the	community.	

• The	GHG	Toolkit	lets	users	select	and	prioritize	GHG	
reduction	measures	based	on	their	effectiveness	in	
reducing	emissions	and	alignment	with	local	planning	
objectives	and	available	funding	sources.

• The	Toolkit	quantifies GHG	emission	reductions	for	a	
number	of	measures.	All	emissions	are	shown	in	units	
of	metric	tons	of	carbon	dioxide	equivalents (MTCO2e)



• Jurisdictions	can	use	the	tool	to	track	progress	
toward	meeting	their	individual	GHG	reduction	
targets	for	2020,	2030,	and	2040.

• This	is	achieved	by:
• Inventorying	GHG	emissions
• Estimating	GHG	reductions
• Monitoring	trends	over	time
• Sharing	findings	internally	and	externally	
• Revising	actions	based	on	results

GHG	Reduction	Measure	Toolkit



• Enter	updated	GHG	inventory	data
• Update	socioeconomic	forecasts
• Update	emission	factors

GHG	
Inventories	+	
Emission	
Factors

• Select	from	a	variety	of	targets	for	future	years
• Determine	total	emission	reductions	needed

Select	your	
target

• Choose	what	measures	you	want	to	implement
• Select	performance	targets	for	each	measure

Select	your	
reduction	
measures

• Identify	gap	that	must	be	closed	to	reach	target
• Adjust	your	target	if	needed,	based	on	your	measures

Refine	your	
target

• Based	on	your	refined	target	(or	the	gap	
to	achieve	it),	refine	your	performance	
targets	for	each	measure

Refine	your	
reduction	
measures

• Input	measure	performance	data
• Determine	reductions	achieved	by	each	
measure

Enter	
measure	

tracking	data
• View	your	overall	progress	toward	target
• Identify	measures	that	are	performing	
well

• Identify	underperforming	measures
• Prepare	progress	report

View	overall	
progress



Toolkit	Demo



GHG	Strategies	Development
Benchmarking



Co-benefits	Framework

Reduce	community	GHG	emissions

Improve	air	quality	and	public	health

Create	jobs	and	improve	the	local	economy

Provide	benefits	to	disadvantaged	communities

Increase	community	resilience	to	climate	change



S1:	Renewables	Portfolio	Standard	
S2:	Pavley	Vehicle	Standards/Mobile	Source	Strategy
S3:	Title	24	Building	Energy	Efficiency	Standards
S4:	California	SLCP	Plan	Measures

GHG	Reduction	Measures

State	Measures:	Pre-calculated	



R1:	Implement	the	SCAG	Regional	Transportation	
Plan	and	Sustainable	Communities	Strategy	(RTP/SCS)	
R2:	Engage	and	Partner	with	Large	(Cap	and	Trade)	
Industrial	Facilities	to	Reduce	Emissions

GHG	Reduction	Measures

Subregional	Measures:	Pre-calculated



GHG	Reduction	Measures

Local	Measures:	
Quantified	in	
GHG	Reduction	
Toolkit



Adaptation	Toolkit	Components

Climate Impact Report
• Summarizes climate change science; the 

historical and projected regional trends 
regarding temperature, precipitation, 
extreme heat, drought, urban flooding, and 
air quality, among other climate hazards

Mapping Tool
• Allow users to explore relationships between 

climate hazards, disadvantaged and 
underserved communities, and community 
assets

Guidebooks, Templates, and Tools



CAP	Framework	– Next	Steps

Climate Readiness Plan
• Transformative Climate 

Communities (TCC) Planning 
Grant

• COG is working with member 
cities to identify projects most 
ready to compete for cap-and-
trade funding

• The CAP Framework is a tool to 
help develop grant applications 
and track the impact of 
adopted projects and strategies



Climate	Action	Tracking	Tool



Contact	Information

ØNancy	Pfeffer,	GCCOG
• nancy@gatewaycog.org
• Tel:	562-663-6850

ØBrian	Schuster,	ESA
• bschuster@esassoc.com
• Tel:	415-262-2308

ØJeff	Caton,	ESA
• jcaton@esassoc.com
• Tel:	510-463-6743



THANK YOU



CAP	Framework	Dashboard



Gateway	Framework
ILG	Sustainability	

Framework Richmond	CAP WRCOG STAR	Communities
A	Greater	LA	–	Climate	

Action	Framework	(LARC)

EE
Energy	Efficiency	and	
Conservation

Energy	Efficiency	and	
Conservation

Increase	Energy	Efficiency	of	
Buildings	&	Infrastructure

Energy	Efficiency Energy	Efficiency Energy

RE Renewable	Energy	
Renewable	Energy	&	Low	
Carbon	Fuels

Increase	Use	and	Generation	
of	Renewable	Energy

Renewable	Energy Greening	the	Energy	Supply Energy

TR Sustainable	Transportation Efficient	Transportation Sustainable	Transportation Transportation		
Transportation	Choices/
Active	Living/Low-carbon	
vehicles

Transportation	&	Land	Use

LU Land	Use	&	Community	Design Land	Use	&	Community	Design
Smart	Growth	and	Complete	
Neighborhoods

Land	Use
Compact	&	Complete	
Communities/
In-fill	&	Redevelopment

Transportation	&	Land	Use

WA Water	and	Wastewater	Systems
Water	and	Wastewater	
Systems

Water	Conservation Water	
Water	Efficiency/Community	
Water	Systems

Water

WR Waste	Reduction	and	Recycling
Waste	Reduction	and	
Recycling

Zero	Waste Solid	Waste Waste	Minimization NA

GA
Green	Infrastructure,	Parks,	Urban	
Forestry	and	Agriculture

Open	Space	and	Offsetting	
Carbon	Emissions

Green	Infrastructure,	Urban	
Forestry	and	Agriculture

Green	Infrastructure Green	Infrastructure NA

GB Green	Business	and	Industry NA Green	Business	and	Industry NA
Green	Market	Development/
Targeted	Industry	
Development

NA

AR
Adaptation	and	Resiliency	to	
Climate	Change

NA Resiliency	to	Climate	Change Public	Health;	Adaptation	and	
Resiliency	Strategy

Resiliency;	Community	
Health;	Emergency	Response;	
Hazard	Mitigation;	
Biodiversity

Public	Health/	Emergency	
Services;	also	woven	into	
energy	&	transportation	
goals/strategies

GHG	Strategies	Development
Benchmarking	and	Alignment
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Because disadvantaged communities 
have limited staff and fiscal capacity, 
the Beacon Program provides 
resources to help: 

• Establish greenhouse gas and 
energy efficiency goals

• Select and implement 
sustainability best practices

• Secure funding 
• Measure progress
• Share lessons learned. 

ILG’s Beacon Program 
Nearly half of the cities and counties participating in the Beacon Program 

include disadvantaged communities. 
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Energy and Climate Action in the 
Gateway Cities 

Ten of the 27 Gateway Cities are participating 
in the Beacon Program: 

• One Beacon Award winner- Long Beach (2018)
• Two Climate Action Plans completed. 
• Three Climate Action Plans in progress.
• Five Energy Action Plans completed. 
• Seven Beacon Spotlight Award winners. 
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SEEC Efforts Supporting 
Disadvantaged Communities 

Technical	Assistance
• Tracking	and	measurement	of	energy	
savings	and	emissions

• ClearPath GHG	Inventories
• CAP	mitigation	strategies
• CAP/EAP	template

• Beacon	Award	recognition
• Grant	writing	support
• Peer-to-peer	mentorship
• Leveraging	resources

• Temperate	resilience	tool
• ClearPath inventory/CAP	tool
• SEEC	Forum
• Local	Government	Partnerships

Pilot	communities	in	2018-19
• Arvin
• Fresno	
• Stockton	
• Huron	
• Sutter	Butte	LGP	
• North	Valley	LGP	


