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Ground Rules

1. Don’t be a grouch

2. Listen with an open mind

3. Address the issue not the person and

4. Let everyone participate



Act 1: Setting the Baseline



What is free ridership in CPUC 
funded programs anyways? 



Participant CostParticipant CostIncentive to 
Customers

Measure Costs

Non-Free Riders (NTG) Free Riders (1-
NTG)

Incentive to 
Customers

IOU/3rd Party Costs

NonIncentive Costs

TRC Benefits
TRC Costs

Source: January 7th 2019 Joint Investor Owned Utility presentation on Cost-Effectiveness PowerPoint slide 6

Free-Ridership and Cost Effectiveness 

(Slide 4)



No really, why should we care?





Act 2: 
Free Ridership in the Public Sector



So….? 



What about this Cost-Effectiveness Thing? 





Act 3: Now What?

Definitely don’t be 
a grouch!


