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Welcome!

-

| TODAY’S AGENDA

Purpose
Interactive 1-hour meetings . Oppqrtumty Roundtable +
designed to be a regular space Spotlights
where local governments - and e Featured Discussion with
those who work with them - can ,
help each other learn about (and Leah Louis-Prescott (RMI)
possibly inform) available + BPC Workshop: CCEC

opportunities to advance their

\\energy and climate goals. / Updates




Opportunity Roundtable - State

Policy Drives Investment

Agencies Scope/ Design Assistance Programs & Gather
Ej> Input

C

Applicants Apply to Funding
> Solicitation

State

- FY 21-22 Budget ($15B climate
resilience investments)

- FY 22-23 Budget ($38.8B climate
change)

- Cap and Trade auction revenue

allocations (~$19B raised since
compliance began in 2013)

- Other legislative action (e.g. SB
852 local climate resilience
financing districts)

- State agency proceedings (e.g.
*CPUC microgrid, *CEC IPER,
*CARB Scoping Plan)

CA Energy Comm (CEC):

- Community Energy Resilience Investment (CERI) Program
($33.7M in year 1 via DOE IIJA Grid Resilience Formula
Subgrants)

- Building Initiative for Low-Emissions Development (BUILD)

- CA Automated Permit Processing Program (CalAPP) ($20M)
-*Behind-the-Meter Zero-Emission Backup Tech RFI due Oct 30

CA Public Utilities Comm (CPUC):
- Microgrid Incentive Program ($200M in 2021)
- Self Generation Incentive Program (SGIP)

CA Office of Planning & Research (OPR):

- *Adaptation Planning Grant ($25M; $10M for Round 1)
Workshop Oct 11. Comments due Oct 28. LERN presentation
Nov 8.

- *Regional Resilience Planning & Implementation Grant ($250M;
$25M for Round 1)

* Active Opportunities
*Near-term Upcoming Opportunities

CERI: NOFA in 2023

BUILD: TA and incentive
applications available now
CalAPP: Applications due 5/1/23

PG&E: Community Microgrid
Enablement Prog avail. now
IOUs: SGIP Energy Storage
Rebates available now

APG Round 1: $10M NOFA in
Nov 2022.

RRPIG Round 1: $25M NOFA in
Winter 2022/23



https://www.ebudget.ca.gov/FullBudgetSummary.pdf
https://ww2.arb.ca.gov/news/california-climate-investments-program-implements-105-billion-greenhouse-gas-reducing-projects
https://sd03.senate.ca.gov/news/20220909-governor-signs-sen-dodd%E2%80%99s-climate-resilience-bill
https://www.energy.ca.gov/data-reports/reports/integrated-energy-policy-report
https://ww2.arb.ca.gov/our-work/programs/ab-32-climate-change-scoping-plan/2022-scoping-plan-documents
https://www.energy.ca.gov/event/workshop/2022-08/staff-workshop-kickoff-development-community-energy-resilience-investment
https://www.energy.ca.gov/programs-and-topics/programs/building-initiative-low-emissions-development-program
https://www.energy.ca.gov/solicitations/2022-06/gfo-21-402-california-automated-permit-processing-program
https://www.energy.ca.gov/solicitations/2022-06/gfo-21-402-california-automated-permit-processing-program
https://www.energy.ca.gov/funding-opportunities/feedback-opportunities/behind-meter-zero-emission-backup-technologies?utm_medium=email&utm_source=govdelivery
https://www.cpuc.ca.gov/industries-and-topics/electrical-energy/infrastructure/resiliency-and-microgrids
https://www.cpuc.ca.gov/sgipinfo/
https://www.opr.ca.gov/climate/icarp/grants/adaptation-planning-grant.html
https://opr.ca.gov/planning/icarp/grants/

Opportunity Roundtable - State

Policy Drives Investment

Agencies Scope/ Design Assistance Programs & Gather

i> Input C

Applicants Apply to Funding

> Solicitation

State

- FY 21-22 Budget ($15B climate
resilience investments)

- FY 22-23 Budget ($38.8B climate
change)

- Cap and Trade auction revenue

allocations (~$19B raised since
compliance began in 2013)

- Other legislative action (e.g. SB
852 local climate resilience
financing districts)

- State agency proceedings (e.g.
*CPUC microgrid, *CEC IPER,
*CARB Scoping Plan)

Strategic Growth Council (SGC):

-Transformative Climate Communities ($106M FY 21-22,
$156M FY 22-23)

-*Community Resilience Centers ($195M; $25M for Round
1) Guidelines released for comment in Fall

-*Affordable Housing Sustainable Communities (AHSC)

Workshop in Oct. Comments for Round 7 Guidelines due
Oct 31.

CARB
- CA Clean Mobility Options Voucher Program ($S1M)

CA Office of Emergency Services (CalOES)
- Building Resilience Infrastructure and Communities (BRIC)
(FY22 NOFO $2.3B via FEMA) + non-federal cost share

* Active Opportunities
*Near-term Upcoming Opportunities

TCC: TA available now to
prep for Round 5 (early
2023)

CRC: $25M NOFA in 2023
AHSC: Applications
expected Jan 2023

CMO: Applications open
Nov 2 (first come, first serve)

BRIC: Locals apply through
CalOES by Dec 2,2022 (NOI
was due Sept 16)



https://www.ebudget.ca.gov/FullBudgetSummary.pdf
https://ww2.arb.ca.gov/news/california-climate-investments-program-implements-105-billion-greenhouse-gas-reducing-projects
https://sd03.senate.ca.gov/news/20220909-governor-signs-sen-dodd%E2%80%99s-climate-resilience-bill
https://www.energy.ca.gov/data-reports/reports/integrated-energy-policy-report
https://ww2.arb.ca.gov/our-work/programs/ab-32-climate-change-scoping-plan/2022-scoping-plan-documents
https://www.sgc.ca.gov/programs/tcc/
https://sgc.ca.gov/programs/community-resilience-centers/
https://sgc.ca.gov/programs/ahsc/
https://ww2.arb.ca.gov/news/california-program-announces-1-million-voucher-funding-available-statewide-starting-nov-2-2022
https://www.caloes.ca.gov/office-of-the-director/operations/recovery-directorate/hazard-mitigation/bric/
https://sgc.ca.gov/programs/tcc/resources/technical_assistance.html

Opportunity Roundtable - Fed

Policy Drives Investment

Agencies Scope/ Design Assistance Programs &

Applicants Apply to Funding

- FY 22-23 Budget ($44.9B climate
change)
- Inflation Reduction Act (IRA) (2022)

- Energy Improvement in Rural and Remote Areas ($1B from [IJA)
- Office of Clean Energy Demonstrations: Program Upgrading Our
Electric Grid and Ensuring Reliability and Resiliency ($5B from
[IJA)

- Energy Storage Demonstration Pilot Grant Program ($335M in
[IJA)

- *Grid Resilience and Innovation Partnerships Program ($10.5B
from IIJA) RFI due 10/14/22

US IRS/Treasury
-*Clean Energy Tax Incentives Comments due 11/4/22

USDA
* Active Opportunities
*Near-term Upcoming Opportunities

Gather Input Solicitation
Federal US DOE B .
- Infrastructure Investment and Jobs Eé%%r&VHELT)CIenCV and Corservalion Bloch Grart (ZELBG; EECBG: Applications expected later
Act (IIJA) (2021) = $47B in climate - Local Government Energy Program ($10M FY22, $25M FY this year
o . 2023) LGEP: TBD
resilience funding :
- Energy Futures Grant ($20M FY22, $105M FY23) EFG: TBD

EIRRA: Applications expected late
2022

PUOEG: Applications expected later
this year

ESDPG: Applications expected later
this year

GRIPP: Applications expected later
this year



https://www.whitehouse.gov/wp-content/uploads/2022/01/BUILDING-A-BETTER-AMERICA_FINAL.pdf
https://www.whitehouse.gov/omb/briefing-room/2022/03/28/president-bidens-fy-2023-budget-reduces-energy-costs-combats-the-climate-crisis-and-advances-environmental-justice/
https://www.democrats.senate.gov/imo/media/doc/summary_of_the_energy_security_and_climate_change_investments_in_the_inflation_reduction_act_of_2022.pdf
https://www.energy.gov/bil/energy-efficiency-and-conservation-block-grant-program
https://www.energy.gov/bil/program-upgrading-our-electric-grid-and-ensuring-reliability-and-resiliency
https://www.aeaweb.org/forum/2980/resilience-innovation-partnerships-program-information
https://home.treasury.gov/system/files/136/FactSheet-Implementing-IRA-Climate-CleanEnergy-TaxIncentives.pdf

Opportunity Roundtable - Other

Regional Energy Networks (BayREN, SoCalREN, 3C-REN): code support, public agency

retrofit support, residential/commercial incentives and support
CCAs: Resilience Initiatives

DOE/Stop Waste/Berkeley/Gainesville: Oct. 18 Webinar: Provide Transparency to

Residents and Incentivize Energy Efficiency with Home Energy Score

PG&E/ProspectSV: Market Access Program (EE incentives)
Building Decarbonization Coalition: Zero Emission Building Ordinances Tracker
RMI/Emerald Cities Collaborative: Equitable Home Electrification Toolkit



https://www.bayren.org/local-government-resources
https://www.socalren.org/agencies
https://www.3c-ren.org/energy-code-connect
https://cal-cca.org/wp-content/uploads/2020/05/CCA-Resilience-Iniatitives-August-2020.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fregistration%2FRya9wkPmvUeZkt6BLR5zBw%2Cy5PnTRM3XUOhAqkj5WMy2Q%2C5qKhsxZgr0uwtjWCAOE2PA%2CKs15bZmv3U28MyaiyjC5hA%2CABm_oMb9CUy968pv3TwzzA%2CjWa9a65Mj0OpgnCFAgBlxw%3Fmode%3Dread%26tenantId%3Dc2bd2647-e643-47bd-9992-de812d1e7307&data=05%7C01%7Cjberg%40bayareametro.gov%7C5b2feb28846240f88c0108daa646a7c4%7Cb084c4a0bb194142b70382ea65a5eeb2%7C0%7C0%7C638005119671050721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=jpqCDUcLLDiZ0x8SBcXcO606WJjErFRYwddM1L884e4%3D&reserved=0
https://www.prospectsv.org/pge-market-access
https://www.buildingdecarb.org/zeb-ordinances.html
https://rmi.org/equitable-home-electrification-toolkit/

Featured Guest

Manager with the Carbon-Free Buildings
Team at Rocky Mountain Institute (RMI)

Leah Louis Prescott



The Equitable Home
Electrification Toolkit
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Sa”% Emerald Cities

COLLABORATIVE
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Toolkit Overview

e A set of tools and process guide to help
communities advance equitable housing
electrification

Why focus on existing home
electrification?

* Significant, under-addressed source

. ) of pollution
e Designed for local governments & frontline

L. * Critical pathway to decarbonization
communities to partner from the onset

* Opportunity to address myriad

i challenges -- housing affordability,
e Supports development of an equitable home health and safety, historical

electrification policy roadmap disinvestment

M, .
”\ RMI iz Emerald Cities
COLLABORATIVE
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RMI Existing Building
Electrification Strategy roadmap development

Adopted RMI’s
with Emerald Cities Collaborative

Convened of local governments and
community partners for 9 months

Developed and refined for

additional local governments to follow

/

(1
N

RMI ~ 4= Emerald Cities
COLLABORATIVE

Cohort Participants:

Contra Costa County + Richmond Progressive
Alliance

Hayward + Local Clean Energy Alliance

Los Angeles County + Day One

Oakland + The Unity Council

Sacramento + Sacramento Area Congregations
Together + Sacramento County

San Luis Obispo + R.A.C.E. Matters

San Mateo County + El Concilio of San Mateo
County

Santa Cruz + NAACP Santa Cruz County

Santa Monica + Santa Monica Black Lives
Association

Watsonville + Regeneracion



Equitable Approach

e Building electrification must happen equitably. This means collaborating with
communities most impacted by climate change and poor air quality and co-
create solutions that center these communities’ needs.

e An equitable approach:
* Broadens the range of voices involved in policy-making by using many engagement

methods
* Deepens the influence of those most impacted by climate change and poor air quality

e Bottom Line: Equitable climate solutions are the only real climate solutions
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EQUITABLE HOME ELECTRIFICATION TOOLKIT

- )

\ | b it
https://rmi.org/equitable-home-electrification-toolkit/

Home
Table of Contents

This toolkit is intended to help communities across the United States take meaningful steps toward equitably electrifying their existing
* Home housing stock through a planning process designed to maximize engagement and co-ownership between local governments and frontline

i community groups. The content was developed jointly by RMI and Emerald Cities Collaborative for the 2021-2022 Equitable Home

. Content Library
Electrification Program, a community of practice between 10 teams representing local governments and community organizations:

\1//
P



Toolkit Framework

Engage Your Community

Establish Your Team

Complete Preliminary Research

Draft Your Roadmap

Table of Contents

* Home

e Content Library

» Establish Your Team

» Complete Preliminary Research
e Engage Your Community

e Draft Your Roadmap

M



Where to begin? To help
teams along, RMI/ ECC
developed a Process Guide &

Roadmap Template with
placeholder content, links to
resources, and a detailed
guide to the strategic
processes used in this
presentation. Teams are
invited to customize these
materials as they see fit.

NV AEWwDNR

Draft Your Roadmap

Establish Your Team

Complete Preliminary Research
Engage Your Community

Draft Your Roadmap

Executive Summary & Goal Statement
Introduction

Community Goals & Co-Ownership Process
Building Electrification in [Jurisdiction]

Proposed Policy and Programmatic Solutions
Next Steps
Suggested Appendices

:\\HI,’_ l



Engage Your Community

Helps teams identify critical stakeholders, keep track of their individual and organizational contacts, and
develop a plan for engaging each stakeholder group.

EQUITABLE HOME ELECTRIFICATION TOOLKIT: STAKEHOLDER MAPPING

The purpsee of this 1ool is to identty the key

trat need e al-glectric homes i your jusssicton. This tool wil heip you urderstand 1ole and begin 1o devsicp :h
Directions:

S0 1 Fil ot Cobumrs A-B you feel »© Donl spead one Try 0 st as many as pessiie, hen fll in the details.
$980 2 Fil out Columns C-G wih your best ach Taiks

Where you 4 GSCuss WhICh partners you Could work Wi 10 Tl n e blanks
3 Check out the "Grid" tab, which ato-popuiates with yorur answers 10 colurn F and G. Use this vieual 15 halp iersity which siskahelders to pricetize in your engagement efices.
Si20 4, Fil out Column H-K for e stakeholders you prioriized in step 3 12 begin making plans for your team's outroachiengagement stategy.

EXAMPLE STAKEMOLDER GROUPS FOR COLUMN A: housing,

and forant ogs: Justios orgs; 75, health ongs: 1500r orgs; busingss orgs; LYy PrOVIRS. RO

g, fhousing, economic devalapment, heath, planning, pubic warks, Safely): oMer gORrmMeNt Sgancks
STAKEHOLDER TYPE STAXEHOLDER NAME PURPOSE

VALUE PROPOSITION

(Ses directions fox detals )

LIKELY CONCERNS
What s this organzalonferson called? Wiy is ¥ important that we engage this group?

e . m-mmmmummrmnmmn—wu




Content Library - Equitable Community Engagement

Spectrum of Community Engagement*

Facilitating Power encourages teams to defer power to community groups and genuinely co-create
policies with impacted local stakeholders. The further we advance down the spectrum, the better.

STANCE
TOWARDS
COMMUNITY

IMPACT

COMMUNITY
ENGAGEMENT
GOALS

MESSAGE TO
COMMUNITY

IGNORE

Marginalization

Deny access to
decision-making
processes

Your voice, needs
& interests do not
matter

INFORM

Placation

Provide the
community with
relevant information

We will keep you
informed

Tokenization

Gather input from
the community

We care what you
think

Voice

Ensure community
needs and assets
are integrated into
process & inform
planning

You are making
us think, (and
therefore act)
differently about
the issue

COLLABORATE

Delegated
Power

Ensure community
capacity to play a
leadership role in
implementation of
decisions

Your leadership

and expertise are
critical to how we
address the issue

DEFERTO

Community
Ownership

Foster democratic
participation and equity
through community-
driven decision-
making; Bridge divide
between community &
governance

It’s time to unlock
collective power
and capacity for
transformative
solutions

Image Credit: Movement Strategy Center

*Created by Rosa Gonzalez & Facilitating Power (link) and shared in toolkit

S M




® Most municipalities think they engage CBOs,

e Many municipalities “check a box” by consulting one or very few CBOs
e Often the most well-funded, well-connected, and friendly groups

e With help from the

Establish Your Team

RMI/ECC developed

seven indicators to “map” CBOs’ expertise, capacity, and equity focus:

0 m

©

Aligned
Are they Accountable Trusted
focused on this Are they local Are they seen
work? and BIPOC-led? as legitimate?

25

Connected
Can they bring
along others?

Effective
Do they
improve quality
of life?

Capacity to

Collaborate
Are they ready?

G

Long-Term

Capacity
Will they last?

MM,

ooy o



Content Library = Electrification 101

A 101 guidebook that community leaders can use to build the baseline understanding
necessary to meaningfully engage in local government planning conversations.

Table of Contents

List of Terms 1
How do electrification upgrades work together with other efficiency upgrades?
Table of Contents 3
Overall Strategy and Policy Objectives 3 Efficiency upgrades complement electrification. We should increase energy efficiency incentives
What is building electrification? 2 and layer incentives with existing energy efficiency programs.
Why should we electrity our bulldings? Why now? _ 4 * With electric appliances demanding more electricity, complementary efficiency upgrades
Whetis the diffsrence between "net zero” and "all electric™? _ 6 can relieve the strain on the system and potentially result in net energy reductions.
Why focus on buildings over °"‘:’ pollution gources in my community? " 6 e A home’s efficiency can influence the size and cost of electric retrofits. For example,
ahy focus on fex":‘f"g butlt:llngs; Shw"l",w?aﬁzlfh"ew cor:lstruwon _f:s" o 3 homeowners who upgrade their insulation could downsize their heat pumps and reduce
hyd°,mu"'°'pa ities want loca cpntro : S °u_ 6 state have a unified vision? cost. Utilities, CCAs, and program administrators provide rebates to help pay for these
Do policies that encourage or require electrification take away consumer choice? Why not let the market iects
decide? 7 PIgIeCh: e o
Are there downsides to electrification? 8 e Air sealing and envelope measures completed without electrification can exacerbate the
indoor air quality issues associated with fossil fuel appliances.
Community Impact 13
How is building electrification an intersectional issue? 13 »
Why should my community organization partner with my municipality to create building electrification Further Reading: o A ) -
policies? 14 e RMI, Decarbonizing Homes: Improving Health in Low-Income Communities through
How can my municipality give underserved residents decision-making power? 15 Beneficial Electrification, 2021
How can we ensure policies are equitable and not causing more harm? 14 e RMI, Residential Energy+: Making Home Enerqy Upgrades Accessible, Convenient,
How do we protect tenants and avoid displacement? 15 Affordable, October 2015
Would an all-electric transition hurt gas workers? 16 e StopWaste, Accelerating Electrification of California's Multifamily Buildings, May 2021
Collaborators 16
Which municipal departments should define and deploy solutions? 16

Which regulating bodies will influence my building electrification plans? 19 P T




Establish Your Team

2derz , 2carl is an up-to-date and thorough inventory of federal
grants and Ioans It can heIp teams scope work based on available and prospective opportunities.

FUNDING GUIDANCE

Download Results (Excel) Reset Download All Funding Opportunities (Excel)

DECARBONIZATION SECTOR PROJECT TYPE PROJECT PHASES FUNDING TYPE APPLICANT TYPE

Bulldings (18) x Energy Storage (16) x Planning (18) x Grant - Formula/Block (2) x Non-Profit (18) x

Building Weatherization (13) x Grant - x
Competitive/Discretionary (16)
Bullding Efficiency Retrofits (15) x




To direct teams toward priority areas, RMI developed

custom to identify:
]
* Number of buildings, dwelling units
* Physical characteristics (e.g., age, size)
]
* Fuel types
e Equipment and appliance types
e Energy expenditures
@

* Percentage of owners, renters

¢ Median income, percentage LMI
¢ Pollution levels

¢ Asthma rates

Complete Preliminary Research

Land Use Summary

ey Statisties Singhe-farsly  Multi-furmily Toral
Rursber of buikdings 117,263 (38%) 3161029 130430

Nursber of heusebolds 115041 (75K) 42579 (M4N] 179900
%ol houses buik befere 1978 san v s
% of waks reter cccupied % % B
% 0f househobds with AC [ischsding RAC") % o e
% 0f populsion In disadvantaged conmanity 3 - 205
% of total roels wiabbe for selar il
% of househckds i 0-100% AMe” s W
% 0f househckds ie 0-30% AMI 1% s
g, enargy burdn’ of houssholds n 0-30% AN % "o

. ‘ :

*Samples and guidance available

Pictured: Excel
and Map

outputs from
Building

Inventory Tool
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A
Pictured: Scenario —r= =TT o
Details and — — - — — — ——
Climate Zone .I II I I
Dashboard outputs . .

*Tool available upon request

Complete Preliminary Research

® Based on reporting by RMI’s
cost analysis tool includes:
e Estimated capital costs
e Estimated bill impacts
e Estimated Lifetime costs
® Projected utility tariff changes

show
custom impacts based on the

user’s:
e (Climate zone
e Building type and vintage
e Electrification scenario



Complete Preliminary Research

To help with teams’ goal setting, RMI created an listing actions adopted by leading cities.
The Menu explores different paths to achieving the goal of equitable building electrification.

California Equitable Home Electrification Program

Roadmap Action Menu
Sources: Alameda, CA: Ann Arbor. MI; Berkeley, CA: Denver, CO: New York, NY: San Francisco, CA (Phase 2); San Francisco, CA (Phase 1); San Jose. CA

Note: Most Roadmap Actions are precisely worded and can be searched for (Calrl F) in the documents above

Upgrade / Upgrade / Tenant & Innovation &
Technology Technology Resident Market C;“m“rrcl:l ";::l:l'ml.'y
Municipality Mandate Incentive Transformation e
Cormurararmnied indng,
fnancial, and reguiatory
ncenthes 1o upgrade

Raquiremants and riggers
% upgrade apphances.
weatherizuton, and BE
echokgios

Eforts 1o sthveld lonants and  Trainhg ofered 10 project  Industrial and suppl chan
on Improvemerts %o produce
cheapar, more effcient
products

Eforts speciically secting  pyy.14, ypacitically atlecing

commercisd (18
M-y b
acplances. weatherizaton noe-residertial) bukings must-lamily bulidngs

and BE technologies

ANameda, CA Explore requiring electrical panel upgrade at sale Phase 2 X
Emulate the City of Berkeley's earthquake preparedness tax by creating a similar

BT Refundable Electrifcation Transfor Tax Phase 2

Aameda, CA Explore requiring electrification or efficiency retrofit at the point of sale Phase 2 X

Explore requiring both single family and to have a Yy
Aameda, CA energy score or energy audit performed at the point of sale or leasing. Consider Phase 2 X X
exemptions for homeowners that score at a certain level,




Engage Your Community

g ; A Table of Contents
Developed from workshop exercises and intended to guide s
Establish a Team

team conversations that directly inform a policy roadmap Identifying Core Project Partners
Where We Are Today

Process Planning

Vision and Goal Setting

Process Planning

ter] pogional Colabor Regional Collaboration
B ‘ ‘ -
ssp| 19U Defining Strategy Complete Preliminary Research
sctiof
= R Research and Analysis
Sgo| T m Equity Principles
Dis¢] nms i Purpose: —_y to key and begin crafting equity principles 1o P with the y Engage Your Qommuni!!
. Pre-w  Intended participants: Core team =
siep2: || | PANW  Time to complete: 30 mins pre-work + 30-60 mins for exercise Stakeholder Mapping
-
| | Do |_* | | pre-work: Review the Deveioping Equity Principes guice and sicies. Complete step 1 of the process ‘ 583((1 Comn:fmciﬂonm?ssages and Methods
3 n in r I
Next 81231 | instn Use the prompts below to complete steps 2-3 of the process fra rk laid out in the Dy ing Equity Principles guide linked e'rStan g O . er_‘.ce
above. Practice an “Elevator Pitch
Tetf Introdud What : bocih
guidd  List the *| Community Feedback Equny Pnnctples
. .
Buiding ::':‘: What feedback did you receive from your community members during outreach? It does not matter who said what; focus on the substance.
waey e Draft Your Roadmap
versus pd As you review the list above, highlight anything you heard from communities that suggests a concem, need, or priority related to housing and :
* P{ What| buikding electification. Option to copy and paste those bullets below. Roadmap Planning
o= Defining Strategy
® | How can you synthes: neads, and priorities into ings? Think about how various bits of feedback are alke. For instance, Eaﬂy Campaigns

'ugnooﬂo?lrvhg. d\mgeeiomlnyblll and “can | afford this® may be grouped under the heading “Affordability” or *“Housing & Energy Costs.”
Funding & Financing Opportunities

As a team, raview and workshop your list of groupings above. These groupings will serve as the first draft of your equity principles. Housing Affordability Synergles \\\UI,’ lﬁ%




Engage Your Community

Framework to define guiding principles that all future policy proposals must meet in order to
address key concerns from communities through an iterative engagement process

Workbook exercise #11

Guidance Document (linked in exercise)

a\,
HM\RMI | — At
This workshest &5 part of the Equitable Home Tookit's C C Workhook and is intenced 10 be compimed by the core team of
muricipal s1alT, anchor GBOGS), and other tasked with an equinable roadmap.
Equity Principles
Purpose: Sy i i o Koy and begin drafting equity principles to with th
Intended participants: Core team

Time to complete: 30 mins pre-work + 30-60 mins for exercise

M,
' \ RM 2 Emerald Cities
COLLABORATIVE

CA Equitable Home Electrification Program
Developing Equity Principles

|mnmu Equity ide and slides. C 1 of the process framework: axtensive community outreach. I

|MUnnmmmmmNdmm 1aid out in th ing Equity Principles guide linked |

DoV building i Mmaltmmmmoammbmemnmdmrfwm(eg lower income residents.
may need larger subsidies or incentives than higher income feasibie) and that communiies are not

Community Feedback harmed during the i This is parti that are most by both
dmmd\mgeanddmwpoiwum:lwhoamcurmmiybﬂomofmepohwmllmgmllshddulbmhmgdoﬁnmnnhwd
your municipality and local community needs. Below we offer a framework 1o help you define equity principles for your roadmap . Importantly, this is

What foedback cid you receive from your during It does not matter who sald what; focus on the substance.
.o

an ferative process that should be co-ed by municipalities and mmmumbemtxmbyun/-mmnmmmm
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Takeaways

e Wallk before you run. If you’re not ready to create detailed policy, start by
focusing on roadmapping (aka “a plan for the plan”).

® Etnable an equitable process. Seek the right frontline community partners to
work with as collaborators.

® Commit to equitable outcomes. Codify equity principles and evaluate the
social, economic, and racial impacts of potential policies.

® Partnerships produce progress. Invest in your partners! Fund CBOs for their
engagement. Spend time on outreach and education.

® Thisisarapidly evolving space. Anticipate a market shift and start working
now before conditions are perfect.



Thank You!

Michael Gartman
Manager

Ryan arsing

Associate
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Manager
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Avni Jamdar

Regional Director,
Northern California
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Neha Bazaj
Senior Economic
Inclusion Manager



e Resources from the 2022 CCEC are now
available at eecoordinator.info/library/
o Presentation slides and other
supplementary materials are
available now!

BPC Workshop

Topic: Forum Resources
& LERN Feedback

e We want to hear from you! Please take
a few minutes to complete this feedback
survey for LERN to inform our future
planning efforts!

www.surveymonkey.com/r/ W2RYY7S



https://www.surveymonkey.com/r/W2RYY7S
https://www.surveymonkey.com/r/W2RYY7S

What's Next?

* Next meeting November 8, 2022

E [m@[f@y e Share invitation with others

R@@@@] rces
N etwork



https://forms.monday.com/forms/636ffb5bab99a61c5c7eed9a25d7d376?r=use1

CCEC Serves Local Needs

WEEKly Update

Technical Assistance

e

CURRENTS Quarterly

Technical Assistance
Directory

News and Technical
Events Assistance

%
%
x.

Webinars

Local Government
Roundtables

9

Annual Forum

Funding Best
Active Funding Resources Practices
Opportunities

Best Practice Database

Interviews and Case
Studies

Funding Program
Database

SR



https://eecoordinator.info/weekly-update/
https://civicwell.org/currents-archive/
https://eecoordinator.info/webinars/
https://eecoordinator.info/forum-program/
https://eecoordinator.info/funding-resources/
https://eecoordinator.info/funding-database/
https://eecoordinator.info/technical-assistance/
https://eecoordinator.info/california-local-energy-technical-assistance-directory/
https://eecoordinator.info/local-government-roundtables/
https://eecoordinator.info/best-practices-database/

