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Who’s in the room?

Raise your hand if…



Defining decarbonization



Defining decarbonization

JOB 
QUALITY



High Road Partnership Vision

A residential building decarbonization 

industry that supports quality jobs, 

engages a qualified workforce, and 

provides stable career pathways for 

disadvantaged workers while 

simultaneously reducing greenhouse gas 

emissions and building more resilient 

communities.



Partnership Principles (summarized)

1. Dialogue with union partners and non-union residential contractors 

2. Build capacity and increase access for small, BIPOC, and women-owned 

residential contractors to become high road employers 

3. Access to quality training and high road employment for BIPOC, women, 

and other disadvantaged job seekers and workers

4. High road labor standards in publicly-funded residential decarb programs

5. Increase the participation of high road, union contractors in the 

residential decarbonization retrofit market.



Jordan Ackerman
 Policy & Public Affairs Manager at Construction Trades 

Workforce Initiative (CTWI)



The Decision - High Road or Low Road

Low Road Decarb Construction
● Low wage jobs
● Unsafe working conditions
● Lack of healthcare and 

retirement benefits
● Lack of investment in training

High Road Decarb Construction
● Family-sustaining wage jobs
● Safe working conditions
● Healthcare and retirement 

benefits
● Investment in training

HIGH ROAD

LOW ROAD



The Virtuous Cycle

Economic activity 
spurs growth and 

job creation

Local and 
disadvantaged 
populations are 

trained and uplifted 
into high road jobs

High road job 
workers earn 

family- sustaining 
wages 

High road job 
workers reinvest 

earnings in 
community

HIGH 
ROAD 
JOBS



Union Apprenticeship Programs

Facts about 
Union Apprenticeship Programs:

“Earn while you learn”

• 3- to 5-year training programs
• State-approved apprenticeship 

training
• Average starting pay ~$26/hr
• Zero student debt
• Excellent benefits: health, 

retirement, paid time off
• Self Funded
• Labor Management Partnership



Labor Standards



The Benefits of Standards



Resources to Becoming High Road



Recommendations for Achieving High Road 
Residential Decarbonization

Advocate for Triple Bottom Win Narrative: People, Planet, Prosperity

Climate vs   labor MWDBE contractors vs workers

Don’t reinvent the wheel: Tap into the existing union workforce pipeline

Design Programs and RFPs that incorporate labor standards 

Utilize existing models and best practices - Project Labor Agreements, City of Berkeley example



Billi Romain
Manager of the Office of Energy & Sustainable Development at 

the City of Berkeley





Berkeley Equity Guardrails



Policy Pathways 

● Time of Replacement and 
Renovation

● Time of Sale

● Building Performance Standards

● Neighborhood Aggregation & Gas 
Pruning



Berkeley’s Just Transition Pilot Program $1.5M 

● Assess low-moderate income aggregated 

residential electrification opportunities

● Set workforce standards and contractor 

qualifications 

● Manage aggregated electrification direct installs



Jennifer West
 Program Manager at StopWaste



Three steps to decarbonize buildings



Who can help decarbonize your home?



How to pay for it?



● Upstream

● Health of homes and community

● Creative approach to training

● Incentivize quality jobs 

● Reduce costs

● Educate customers and community

● Direct install programs

● Aggregate

● What ideas and experiences do you have 

to share?

Developing new solutions



Thank you + Contacts

Jordan Ackerman

Policy and Public Affairs 
Manager

jordan@ctwi-btca.org 

Jennifer West

Program Manager

jwest@stopwaste.org

Billi Romain

Manager of Office of Energy 
& Sustainable Development

bromain@cityofberkeley.info

Chiara Arellano

High Road Initiatives Manager

arellano@risingsunopp.org


