
Meeting 27
February 13, 2024

Featuring Regional Energy Networks 
(RENs) on Normalized Metered Energy 

Consumption (NMEC) programs



Purpose
Interactive 1-hour meetings 
designed to be a regular space 
where local governments - and 
those who work with them - can 
help each other learn about (and 
possibly inform) available 
opportunities to advance their 
energy and climate goals.

Welcome!

TODAY’S AGENDA
• Opportunity Roundtable + Spotlight 

• Featured Panel and Q&A: NMEC

• BPC Workshop - CARB Research

• Optional: Extended 15 minutes for 
Bonus Breakouts



Opportunity Roundtable 
Policy Drives Investment Agencies Scope/ Design Assistance Programs & Gather 

Input
Applicants Apply to Funding 

Solicitation

State 
- FY 21-22 Budget ($15B climate resilience) 

- FY 22-23 Budget ($38.8B climate change) 

- Cap and Trade auction revenue allocations 

(~$19B raised since 2013)

- FY 23-24 Budget 

- State agency proceedings (e.g. *CPUC 

microgrid, CEC IEPR, *CARB Scoping Plan)

- 9th circuit panel of judges denied petition for 

an en banc rehearing of Berkeley's gas 

ordinance.  

Federal 
- Infrastructure Investment and Jobs Act (IIJA) 

(2021) = $47B in climate resilience funding

- FY 22-23 Budget ($44.9B climate change)

- Inflation Reduction Act (IRA) (2022)

- Biden’s Proposed FY 23-24 Budget ($52.2B 

climate change) 

Funding 
- CEC: Build Grid Asset Enhancements for Grid Reliability - due February 20
- CEC: A Decision Tool to Electrify Homes with Limited Electrical Panel Capacity - due March 5
- HCD: Affordable Housing and Sustainable Communities (AHSC) Program (Round 8; $675M) - due March 19
- CEC: EPIC Grid-Supportive Transportation Electrification Grants - due March 29
- EPA: Climate Pollution Reduction Grants ($4.6B), Phase 2 Implementation - due April 1, 2024. EPN app guide 
- CEC: Charging Infrastructure for Government Fleets - due April 5
- EPA: Strategies to Increase Hydropower Flexibility - Concept Papers due January 18 - due April 11
- DOE: Solutions for Lasting, Viable Energy Infrastructure Technologies (SOLVE IT) Prize ($5M) - due April 12 
- DOE: EECBG Formula Grants and Voucher - due April 30 
- DOE: Buildings Energy Efficiency Frontiers & Innovation Technologies (BENEFIT) - Concept Paper due Dec 18 - 
due April 30
- DOE: Technology Integration ($15M) : Concept papers due March 12; applications due April 30
- EPA: Environmental and Climate Justice Community Change Grants - Nov 21, 2024. EPN app guide.
- IRS: Consumer clean energy tax credits live! 

Other Assistance
- CivicWell: Host a CivicSpark Fellow: applications due June 7

Input
- CARB: Public Workshop on Draft Priority Climate Action Plan via Climate Pollution Reduction Program by early 
Feb 2024
- State/Local Energy & Climate Coordination (SLECC); next meeting: March on reducing application burden
- CARB: Community Engagement Model: Comment due April 3
- CARB: Research Strategy Roadmap: submissions due April 10

- Pending possible input opportunities - CEC’s $18M formula allocation for DOE Assistance for Latest and Zero 
Building Energy Code Adoption and CEC application for DOE Renewable Energy Siting through Technical 
Engagement and Planning

View all 
Opportunities

Need/Have 
Board

https://www.ebudget.ca.gov/FullBudgetSummary.pdf
https://ww2.arb.ca.gov/news/california-climate-investments-program-implements-105-billion-greenhouse-gas-reducing-projects
https://lao.ca.gov/Publications/Report/4692#:~:text=As%20shown%20in%20the%20figure,natural%20resources%20and%20the%20environment.
https://www.energy.ca.gov/data-reports/reports/integrated-energy-policy-report/2022-integrated-energy-policy-report-update
https://ww2.arb.ca.gov/news/california-releases-final-2022-climate-scoping-plan-proposal
https://www.sfchronicle.com/politics/article/berkeley-gas-ban-18585687.php
https://www.sfchronicle.com/politics/article/berkeley-gas-ban-18585687.php
https://www.sfchronicle.com/politics/article/berkeley-gas-ban-18585687.php
https://www.whitehouse.gov/wp-content/uploads/2022/01/BUILDING-A-BETTER-AMERICA_FINAL.pdf
https://www.whitehouse.gov/wp-content/uploads/2022/01/BUILDING-A-BETTER-AMERICA_FINAL.pdf
https://www.whitehouse.gov/omb/briefing-room/2022/03/28/president-bidens-fy-2023-budget-reduces-energy-costs-combats-the-climate-crisis-and-advances-environmental-justice/
https://www.democrats.senate.gov/imo/media/doc/summary_of_the_energy_security_and_climate_change_investments_in_the_inflation_reduction_act_of_2022.pdf
https://www.whitehouse.gov/briefing-room/statements-releases/2023/03/09/fact-sheet-president-bidens-budget-lowers-energy-costs-combats-the-climate-crisis-and-advances-environmental-justice/
https://www.energy.ca.gov/solicitations/2023-12/gfo-23-401-bulk-grid-asset-enhancements-grid-reliability
https://www.energy.ca.gov/solicitations/2023-12/gfo-23-303-decision-tool-electrify-homes-limited-electrical-panel-capacity
https://www.hcd.ca.gov/grants-and-funding/programs-active/affordable-housing-and-sustainable-communities
https://www.energy.ca.gov/solicitations/2024-01/gfo-23-306-grid-supportive-transportation-electrification
https://www.epa.gov/inflation-reduction-act/cprg-implementation-grants
https://www.environmentalprotectionnetwork.org/change-grants-application-process/
https://www.energy.ca.gov/solicitations/2023-12/gfo-23-606-charging-infrastructure-government-fleets
https://www.energy.gov/eere/water/articles/funding-notice-strategies-increase-hydropower-flexibility
https://www.herox.com/SOLVEIT
https://doerebates.my.site.com/eecbgvouchers/s/
https://www.energy.gov/eere/buildings/articles/bto-announces-benefit-2024-funding-opportunity-30-million-advances
https://www.energy.gov/eere/vehicles/articles/funding-notice-fiscal-year-2024-technology-integration-funding-opportunity?utm_medium=email&utm_source=govdelivery
https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-change-grants-program
https://www.environmentalprotectionnetwork.org/change-grants-application-process/
https://lnkd.in/gN-Ky2Ay
https://civicspark.civicwell.org/partnership-opportunities/
https://ww2.arb.ca.gov/community-engagement-model
https://content.govdelivery.com/accounts/CARB/bulletins/388f495
https://www.energy.gov/scep/technical-assistance-adoption-building-energy-codes
https://www.energy.gov/scep/technical-assistance-adoption-building-energy-codes
https://www.energy.gov/eere/renewable-energy-siting-through-technical-engagement-and-planning?utm_medium=email&utm_source=govdelivery
https://www.energy.gov/eere/renewable-energy-siting-through-technical-engagement-and-planning?utm_medium=email&utm_source=govdelivery
https://eecoordinator.info/funding-resources/
https://eecoordinator.info/funding-resources/
https://app.mural.co/t/localgovernmentcommission7180/m/localgovernmentcommission7180/1676335911785/c9ba4700d371cd7fd3488d76377864e48f16af0f?sender=uf7a760c2517d14a0ef5e4567
https://app.mural.co/t/localgovernmentcommission7180/m/localgovernmentcommission7180/1676335911785/c9ba4700d371cd7fd3488d76377864e48f16af0f?sender=uf7a760c2517d14a0ef5e4567


Opportunity Spotlight 
Eligible Entities: 

● https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-cha
nge-grants-program

● https://grants.gov/search-results-detail/351071

EPA Community Change Grants 
Program (due 11/21/24; 97pg NOFO)
Funding Instrument Type: Cooperative Agreement

Cost Sharing or Matching Requirement: No

Current Closing Date for Applications: rolling thru Nov 21, 2024

Estimated Total Program Funding: $ 2,000,000,000

Awards: Track 1: Community-Driven Investments for Change 

150 $10-$20M awards, Track 2: Meaningful Engagement for 

Equitable Governance 20 $1-$3M awards

Grant duration: 3 years

Description: Community-driven projects that address climate 

challenges and reduce pollution while strengthening 

communities through thoughtful implementation. 

Technical Assistance: Pre-award application support, capacity 
building, project planning, and post-award support. EPN app guide

Eligible Activities: must benefit a DAC; must be place-based and 
include a Project Area Map. No regional or statewide projects

https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-change-grants-program
https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-community-change-grants-program
https://grants.gov/search-results-detail/351071
https://www.environmentalprotectionnetwork.org/change-grants-application-process/


Featured Panel  

Assistant Director of Energy 
Services

The Energy Coalition

Lauren Seymore

BayREN Business Program

Lowell Chu
Energy Portfolio Manager, 
County of Santa Barbara

April Price

Environmental Initiatives 
Division Manager, 

SoCalREN

Lujuana Medina

REN Normalized Metered Energy Consumption (NMEC) Programs













LERN
NMEC Residential Program
FEBRUARY 13, 2024 | April Price



3C-REN: Tri-County 
Regional Energy Network

▪ Three counties working together to improve energy 
efficiency in the region

▪ Services for: 

▪ Building Professionals: industry events, training, and 
energy code compliance support  

▪ Households: support with home energy upgrades 

▪ Funded by ratepayer dollars that 3C-REN returns to 
the region

▪ Focus on Hard to Reach Customers! 



Single-Family Program
• Discounted pricing available from enrolled 

contractors—up to 75% off project costs.
   

• Projects that save energy (gas or electricity)*  

are eligible for incentives when you work with a 

3C-REN enrolled contractor.
   

• The actual incentive depends on how much 

energy the project will save.
*not solar



Enrolled Contractors 

Learn More: https://www.3c-ren.org/for-residents#!directory

Example: HVAC Enrolled Contractors



3C-REN Eligible Upgrades: Heat Pumps & Beyond



Program priorities: HTR, Electrification, Local 
Contractors
• Incentives for HTR customers are 3X higher than for market rate customers

• For Electrification projects, we increased the value of therm savings and 

devalued the kWh impacts

• Additional multiplier for projects that utilize a local contractor



Incentives

Heat Pump HVAC System
   

• $3,000 average (but big variance)

Heat Pump Water Heater
   

• $1,000 average 

All energy efficiency projects in 2023
   

• Market-rate customer incentives were 
clustered in the $500-$5,000 range 

Hard to Reach 

customers receive 3x 

the incentive dollars 

from 3C-REN



Incentive Pathway

1) Contractor talks to a customer about a project that saves money.

2) Contractor estimates the energy savings associated with the project, and 

submits the project to Recurve

3) Contractor is paid half of the estimated incentives

4) Contractor pays the customer all of the upfront payment

5) Contractor is paid the balance of the incentive over the year following 

installation based on ACTUAL energy savings (performance payment)



Vision
• HTR Customers are prioritized by contractors

• Prices for EE and Electrification projects drop in our region

• Contractors staff up because of the incentive streams (performance payments)

• Contractors sell more electrification projects because of higher incentives and 

become comfortable with electrification

• Customers do comprehensive energy upgrades

• Our incentives, when stacked with other programs result in a “Direct Install-like” 

experience for HTR customers.



https://www.3c-ren.org


SoCalREN Public Sector 
Metered Savings Program

February 2024

21



Program Goal
To capture stranded savings 

and reduce GHG emissions at 
facilities such as city halls, fire 

stations, schools, etc.

About the Metered Savings Program

22

It is a site-Level NMEC offering for facilities serviced by SCE
Energy savings are based on energy usage measurements 
using the facility’s energy meter before and after the project 
installation phase

Graph: stranded savings depiction.



Eligible Measures and Incentives

23

● Eligible measures:

○ Energy efficiency measures currently allowed in Custom and Deemed 
program offering

○ Including: Behavioral, retrocommissioning, operational measures (BRO), 
as well as building envelope measures

● Incentives are paid based on lifecycle GHG emission savings:

○ $25/MTCO2 for non-underserved facilities
○ $50/MTCO2 for underserved facilities



Program Best Practices

24

● Utilize the NMEC Rulebook for guidance

● Post-installation inspections of all measures

● Maintain direct access to participating facilities’ EMS programming

● Facility occupancy tracking - allows for the best post-installation energy 
model and most accurate energy savings measurement

● Program participants: best 
incentive pathway for a whole 
building retrofit

○ NMEC is the best option 
to obtain the most 
incentive funds for 
energy efficiency work

Graph: example of a good NMEC model fit.



Learning Lessons

25

● Live usage data flow accessible to the implementer during the performance period

○ Couple with alerts for usage anomalies

● Having an accurate facility schedule with estimated occupancy levels is essential for proper 
modeling

● Higher incentive levels for underserved customers increases customer participation and funnels 
funds where they are needed the most

● Incentives paired with a low-to-no-interest financing option is vital for large-scale projects

Graph: Example of a poor performance period.



26

7,687,000+ kWh
lifetime savings

$1,161,00+
lifetime cost savings

“[SoCalREN] provides added 
capacity to complete projects that 
a school district does not provide. 
SoCalREN was most beneficial in 
beginning stages of planning the 
project and getting buy-in.”

“ “
1,170+ cars
taken off the road
lifetime kWh savings equivalency

Lena Luna, EMUHSD Energy Champion

El Monte Union High School District

● Underserved School District 

● Energy resiliency upgrades across 5 
schools

● Included HVAC modernization measures 
and battery storage*
EE Measures: HVAC unit replacement, HVAC EMS 
upgrades, demand control ventilation, central plant 
cooling tower VFD

Above: wireless thermostat 
installed at Ledesma High 
School

Below: Battery storage at 
South El Monte High School

*Not supported with EE funds



Thank You

27

Lujuana Medina
Division Manager - Environmental Initiatives

County of Los Angeles
LMedina@isd.lacounty.gov



Audience Q&A

Please add your questions in the chat or raise your hand



BPC Workshop
Topic: Discussion

● CARB: Research Strategy Roadmap: virtual meeting on 
Feb 29; comment/concept submissions due April 10
○ Option 1: I would like to submit a 300-word project concept.

○ Option 2: I would like to submit a comment on air quality or climate 
concerns affecting my community.

○ Option 3: I would like to submit a long-term research priority for 
consideration in the 5-Year Strategic Research Plan covering 
funding years 2025-2030.

○ May be a productive pathway to make traction on some of the 
recommendations many of you made in our recent listening 
session on "Barriers to Local Climate Action," such as:

● Determine the level of emission reductions needed to 
come from local action to met CA climate goals

● Develop statewide data tools/portals for energy and 
VMT data

● Conduct a statewide inventory and map of emissions by 
jurisdiction

● Research opportunities fund key local emission 
reduction measures

● Identify pathways to overcome electrical load capacity 
constraints thwarting local progress on decarbonization

● Review legal options for local governments managing 
CAPs and CEQA requirements

https://content.govdelivery.com/accounts/CARB/bulletins/388f495


• Bonus Breakouts up next! 

• Next meeting March 12th, 2024

• Share invitation with others

What’s Next?

https://forms.monday.com/forms/636ffb5bab99a61c5c7eed9a25d7d376?r=use1


Optional: Bonus Breakouts  

Thanks for joining us! 

This is a space for informal discussion among the LERN network. Feel free to: 

● Offer an announcement, success story, or opportunity

● Share a need for information, collaborators, or advice

● Raise a suggested topic or speaker for future LERNs

If you need an in-depth discussion, you can pitch a specific bonus breakout topic and invite 
others to join you (today or we can plan ahead for next month)



2024 Opportunities Prospective

CPUC Equity and Access Grants

CEC’s $600M allocation for DOE Home Energy 
Rebate Program + $10 Contractor Training 
Program

CEC’s Equitable Building Decarbonization 
Program - Solicitation

CEC’s $10M allocation for DOE EECBG 
Program

CEC’s Community Energy Resilience 
Investment (CERI) Program

CEC/CPUC/CARB: SB 100 “The 100% Clean 
Energy Act of 2018” - Joint Agency Report

CEC’s $18M formula allocation for DOE 
Assistance for Latest and Zero Building 
Energy Code Adoption

EPA Climate Pollution Reduction Grant (CPRG) - 
Implementation Grant

Here are a few opportunities on the horizon that  we are tracking. 
What are you looking forward to in 2024?

SGC Housing, Equity, Climate Progress Report

https://www.energy.ca.gov/sb100
https://www.energy.ca.gov/sb100
https://www.energy.gov/scep/technical-assistance-adoption-building-energy-codes
https://www.energy.gov/scep/technical-assistance-adoption-building-energy-codes
https://www.energy.gov/scep/technical-assistance-adoption-building-energy-codes


CCEC Serves Local Needs
wEEkly Update

CURRENTS Quarterly

Webinars

Annual Forum

Active Funding 
Opportunities

Funding Program 
Database

Technical Assistance

Technical Assistance 
Directory

Local Government 
Roundtables

Best Practice Database

Interviews and Case 
Studies

News and 
Events

Best 
Practices

Funding  
Resources

Technical 
Assistance

https://eecoordinator.info/weekly-update/
https://civicwell.org/currents-archive/
https://eecoordinator.info/webinars/
https://eecoordinator.info/forum-program/
https://eecoordinator.info/funding-resources/
https://eecoordinator.info/funding-resources/
https://eecoordinator.info/funding-database/
https://eecoordinator.info/funding-database/
https://eecoordinator.info/technical-assistance/
https://eecoordinator.info/california-local-energy-technical-assistance-directory/
https://eecoordinator.info/california-local-energy-technical-assistance-directory/
https://eecoordinator.info/local-government-roundtables/
https://eecoordinator.info/local-government-roundtables/
https://eecoordinator.info/best-practices-database/

