BENCHMARKING
MADE EASY

VIEW

Valley Innovative Energy Watch

- a VIEW users guide to EPA Portfolio Manager

partnership overview
[
v 4,352 581 kWh saved, = $650,000 saved

v 508 KW saved

v Projects include: pump, well, lighting upgrades
v Project pipeline = 3,000,000 kWh

v 8 community outreach events per year

v 2 EEC classes

v Strategic Plan support
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why 3.1.17?

vData becomes a roadmap

v Project investment
v Energy Action Plans
v Targeted awareness efforts

vldentifies problem users

vTracks results of efficiency
measures

vAB 1103

...ahd so much more...

policies & procedures manual
[ —

“it’s like

Sl s “Make it as easy.”
the
airplane v “Keep it brief.”

while v “Make it fun (if that’s possible).”

learning
to fly.”

v “Something colorful would be nice...”

-anonymous
Uelolois With those directives in mind, we
contractor

created...
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Benchwarling Wade Easy)

A VIEW users guide to benchmarking facilities
through the EPA ENERGY STAR® Portfolio Manager

San Joaquin Valley Energy Leader Partnership, ak.a. Valley Innovative Energy Watch
2010 - 2012

SOUTHERN CALIFORNIA

EDISON
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Sempra Energy i
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D) @ Tulare

This alifornia c
Company and Southem California Gas Company under the auspices of the California Public Utilties
Commission.

Can 1 benchmark

To answer this question, you need to ask yourself six more! So, take your building/facility and
s through the EPA ENERGY STAR® ask yourself the following questions:

‘A VIEW users guide to benchmarking facil
Portfolio Manager

Q. Does your buikding have | YESt Q. Is your buiding a single
What s allthis talk about benchmarking? an SCE/SCG account that _—

v
V' Canlbenchmark my fociity? e Feeatsalfaadiaa buildina?
" et o tratte it el
¥ Howdo! get  Partiolio Manager account? m n
¥ What does Portfolio Manager need to know about my facility? DL ices N
v ly Ipd: month? ksn't there y to do this? \\
V' S0,1getit, but Id st ke to see this in action. Can you show me? Q Would you categorize D)
¥ Addendum 1: What do1 do when my Provider datadoesnt match up? your buiding s g o wiinn » | 4
¥/ Addendum 2: Okay, love it How do | create a benchmarking policy in my local government? + Bank/Finandial Institution campus (a collecion” of
« Courthouse facilities that share ene
= Data Genter
\1 * Hospital
In September 2009, the California Public Utilities Commission (CPUC) issued directives to the + Hotel n
Strategic Plan (CEESP) in D.09-09-047 Directives - Energy Use Data. Those directives, as they Q  looking at P
relate to local governments include: thelitsonpages | 0125000
384, does your cal Office Q. Is your building used for
Local governments need faciity specific data to benchmark their own faciltes and buiding meets + Municipal WTP an agricultural failty or
prioritize them for retro commissioning its type specific « Office industrial purpose  other
Local governments need aggregated data by sector (residential, commercial, etc) to ariteria? - n 2
feveloj i and profiles for of GHG * Retail Store

»
The utilties are required to work cooperatively with their local government partners to B R ater )
develop a cost effective plan to provide this information in a standardized way that also cant receive « Warehouse < can't receive
meets local government needs.

In that effort, the San Joaquin Valley Energy Leader Partnership, ak.a. VIEW Partnership (VIEW)

in cooperation with Southern Califonia Edison, Southern California Gas Company, local

govemment partners, and the implementer determined the best use of imbedded strategic

funds would be to assist our local governments set up their benchmarking process.

The ENERGY STAR Portfolio Manager was determined to be the most user-friendly system, and
accepted by the Partnership. Portfolio Manager s an online service that tracks a building's
energy performance and compares it o similar buildings nationwide. Buildings are issued a

score from 1-100, representing the building’s energy efficiency. Some buildings won't be The thing to keep in mind is that even if you |

SEored—ere at i Sonda eqed voeceie ascre.- ot o' wory. Prdlo e i i o e py Pl |
Manager can stil provide plenty of great information that wil help you understand your facity 3 benchmarking score but 1t o sl |
building’s energy performance.

help you make decisions by providing useful |
information, so enter the data you can
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To to

your building type
of the building type.

You will need able to answer ‘yes'to the following questions about your space type.

Financial

(acute care or
children's)

ted or

«
unrefigerated)

What do I need to start benchma

Well, again that is going to depend on what type of building/facilty you have. Locate your

Banl/Financial Institution Courthouse
7 Zip code ¥ Zip code
7 Gross floor area  Gross floor area
7 Weekly operating hours  Weekly operating hours
2 v
v
K ;
conditioned

Bank/Financial Institution
¥ Zip code
¥ Number of rooms
v

- L
¢ Tocode
Number of rooms
Hospital ' Gross fioor area
(acute care and children’s)  Workers on Main Shift
v Zipcode ' Number of Commercial
. Number of licensed beds Refrigeration/Freezer Units
 Gross floor area ¥ Presence of Cooking Faciities
' Number of floors  Percent of the Gross Floor Area that
¥ Presence or absence of tertary care. is Heated
v
is Cooled
House of Worship
v Zip code
 Gross floor area Medical Office
 Seating capacity ¥ Zpcode
v v
v v
v v
v i J
" Number of commercial
refrieration/freezer units
Pages

Municipal Waste Water Office
Treatment Plant : élpm:e
v Zip code r0ss floor area
¥ pversge ntent fow ¥ Weeky operating hours
+ Average influent bilogieal oxygen M bl it Sy
nd@D) ¥ Number of pesonal computers
ind (80D ., conditoned

Percent of gross floor area thatis:
heated

Retail Store
¥ Zip code
 Gross floor area
Residence v wesk
7 Zip code ¥ Number workers on main shift
7 Number of rooms. ¥ Number of personal cor
7 Gross floor area ¥ Number of cash registers
¥ Number of walk-in
e — refriger: units
¥ Number of open and closed
Supermarket refrigeratic cases.
¥ Zip code. ¥ Percent of the store that is heated
v Gross floor area ¥ Percent of the store that is cooled
¥ Weekly operating hours. ¥ Bxterior entrance to the public (yes.
¥ Workers on main shift orno J
M h
¥ Number of walk-in
wni 5
v of the gross floor area that L Warehouse-Unrefrigerated
is heated Zpsooe)
' Percent of the gross floor area that ¥ Gross floor area
[ ¥ Number of walk-in coolers and
refrigerators
¥ Number of workers on main shift
Warehouse-refrigerated ¥ Percent of gross floor area thatis
¥ Zipcode air conditioned
¥ Gross floor are  Percent of gross floor area that is
; Weekly operating hours heated

- v
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Do I really have to update my account every month? Isn't there an easier way?

No, and yes! The Calforni
Service (ABS). ¥ and headache, soits pretty

fantastic!

he "how” of ABS there' bove all
have to—have to—enter your 10-digit account number as the "Meter Name." Period. So Ium]
as you enter that 10-digit account number as your Meter Name, ABS more or less takes care of
the rest! To use ABS, you have to enroll. To begin, select the Automated Benchmarking
Services link on your home screen:

Agree to the provider's terms

Select your utility provider from the of service by dlicking the °I
drop down menu. Agree” box.

*Note that you'll need to complete this —————
step for both SCE and SCG. —

You'llwant to have your data
collection sheet handy to
reference the 10-digit account

On the Access Level page, you can
choose what level of access your
provider has 1o your Portfolio. For

update existing buildings in my
portfolio.”

home screen.

And that's t—you're done! It will take the ABS system one business day to update your data,
50 be sure to check back in, but it il be there. Once your energy usage is in place you can
generate a statement of energy performance” report, which will include your current
benchmarking rating.

Puges

o, I get it, but I'd still like to see this in action. Can you show me?

For our purposes, I'm going to use the office building I work in.

My building has an SCE account that has been active for more then 12 months.
My building has an SCG account that has been active for more than 12 months.
My building is a single tenant n a single tenant building.
My building is not a campus.
My building is not used for agricultural or industrial purposes.
the building type criteri i Tcan say

that my building s infact, an office.

a. Gross floor area at least 5,000 5q ft7 Ves! It's exactly 5,000 5q ft

b, Operating hours between 30-168 hours per week? Yes, we operate 60 hours per

week.

LN

<. Number of personal computers at least one? Yes, we have 30.
Number of workers on main shift at least one? Yes, we have 17.
Okay, type of building type. i tog: Y data.
a. Zip code: 93726
b, Gross - well, luckily I know this i 9
type—5,0005q ft

en

Nurber of workers on main shit: s amost 100 syt There are 11 ke
e e computers: Ha—easy! I
compared to the number of employees!)

Percent of gross floor area that is air conditioned: A little tougher, but
fortunately, thisis an greater than or less than question, and I know that more
‘than 50% of our gross floor area is air conditioned, and that's all I need to know.
Percent of gross floor area that is heated: This is the same as AC, so more than
50% s heated.

And just ke that, I'm ready to go!

1love itl How do I create a benchmarking policy in my local government?

K i 0 run typic il conserved. Local
governments can achieve substantial energy cost savings across their facilites, demonstrate
energy and environmental leadership, and raise public awareness of energy efficiency benefits
‘associated with reducing GHG emissions. I addition to improving the effciency of existing and.
newfacilities, local governments can incorporate energy efficiency criteria into product
procurement decisions.”

~-United States Environmental Protection Agency.
Firs, determine your goals for your benchmarking data:
v . ’

%0k want to st a veduction 9pal 1o reach the next level in the Erergy
Leader Cartnership Model

Second, together! You'l i ©
support your goals. Some options might include:

s

Third, make your commitment to energy savings formal.

A rtic it in the me here],
Calora s pledged o reduce e enesy 3 consumpton of s porioo of budings
by [your goal percent based on ELP needs] or more. As a result of our RESOLUTION

[#] to participate in the San Joaqum Valley Energy Leader Partnership with Southern
California Edison, Southern California Gas Company, and the San Joaquin Valley Clean
Energy Organization, our ity buildings have been entered in Portfolio Manager.
Officals are using data from this tool to make decisions about energy upgrades and
operations within their buildings. They are also incorporating energy efficiency best
practices into new bulldmg designs. Ciy/County] oficials ae eading by exampl and
that they too can reduce
their energy :ousumpmn while contining to deliver quality services. (United States
Environmental Protection Agency, 2009)

Puge10

Fourth, rogress. When you access
on the Facility Summary’ page) on Portfolio Manager, you can track your improvements on
energy saved and amount invested.

Using the Track nergy Performance feature you can nput not only current and uture

And,
i savings it a general overvi can mlyw
whether or not your investment strategy is working.
And finally, Recognis [ icipation at all levels to )y
g e ; Sour recogni
those efforts. D can

choose to recognize on Ieve\s‘ for set citeia,and i type. Some deas might nclude:

INDIVIDUAL TeAms. FACLITY
Comp
support your goals departments, teams, reducing buildings and
etc. the workers.

With a simple, yet s\'nlgmforwuvd enery policy youl be onyourvay o dm
And, you'l be
working towards resching the nex lerin Energy uadu Partnership, leading to enhanced
incentives, technical support,strategic plan support and more. W all know that saving
energy saves money.and i tme of deep cuts nlocalgovernment every saving counts. Use
to meet your goals, ¥ for savings.

and ms!.rubdl!y

Paget
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getting from idea to implementation

M v CISR forms

§ Combined utility account data

v One-time clean up of account
portfolio

v'Created template for PM upload

v Assisted jurisdictions to identify
building characteristics

v Created portfolio manager
account for each partner

maureen hoff, project coordinator—prior to project I

making use of benchmarking
[ —

“Nearly one-third of the energy used to run typical
government buildings can be conserved. Local
governments can achieve substantial energy cost
savings across their facilities, demonstrate energy
and environmental leadership, and raise public
awareness of energy efficiency benefits associated
with reducing GHG emissions. In addition to
improving the efficiency of existing and new
facilities, local governments can incorporate
energy efficiency criteria into product
procurement decisions.”
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ensuring sustainability

—
2O

QUESTIONS?

maureen hoff
mhoff@pesc.com
courtney kalashian
ckalashian@pesc.com

(800)748-0841
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This Program is funded by California utility ratepayers and administered by Southern

California Edison Company and Southern California Gas Company under the auspices
of the California Public Utilities Commission.
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