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Marketing is Part of the Program Strategy
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COMMON
CHALLENGES

Need for programs to be more cOst effective. Build
customer relationships across all offerings, over time.
Collaboration with stakeholders to ensure clear messaging.
Access to data to inform strategy and measure results.
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Our Solution

Define goals and strategies for the year in collaboration with your program.
Create and share your annual marketing plan to meet company goals.
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Our solution

Port of San Diego Green Business Network

Survey Results Conservation
Conclusions and Recommendations Services Group

MESSAGING AND MARKETING

CONCLUSION: Participating businesses are primarily motivated by improving the environment, gaining
knowledge and aligning with the community. Most non-participating businesses are not aware of the Green

Business Network (GBN), but they seem to care about reducing utility costs and increasing operational
efficiencies.

SUPPORT: When asked why they participate in the GBN, the top themes were: going green, learning new practices and
being a part of the community’s goals. Saving money was mentioned the least.

SUPPORT: While many non-participating businesses said they were unaware of lhe GBN (70“6) and were not interested
in participating (47%), a large percentage (72%) said they had goals
efficiencies. This ilustrates the importance of educating businesses on what the: GBN oﬂ!ers

SUPPORT: The few non-participating businesses that said they were interested in joining the GBN said they were
interested because they wanted to learn more about green practices, network and gain exposure for their business.

RECOMMENDATION: for need to Clearly identify high-level,
d simple next steps. For marketing messages should focus on the

and larger Marketing
motivates them to join their neighboring businesses.

CONCLUSION: Participating businesses are interested in incentive and rebate programs from San Diego
Gas & Electric® (SDG&E) and the Water District.

SUPPORT: Forty- so( percent of participating businesses said they are interested in using Water District incentive
and rebate progr for lands: and 38% said they are nterested in commercial water conservation. In
addition, 38% said lhey are interested in enrolling in SDG&E programs for incentives and rebates.

RECOMMENDATION: focuses for the year. Marketing
material should

SUPPORT: Al non-participating businesses (100%) and the majority of participating businesses (86%) said most of their
customers hear about their business through word of mouth from existing customers.

RECOMMENDATION: Marketing weave in tactics that
This benefit l

CONCLUSION: Participating businesses value televised promotions.

SUPPORT: When asked about the promotional efforts they would like us to use the most, “television” was the top
theme, followed by stories via newsletters, press releases, etc.

RECOMMENDATION: Pmnoﬁepaﬂcbathgbushew(im through a television approach and/or leverage any
placed by Continue to share stories through other GBN channels.

Survey

Non-participants and
participants

Program leads
- Stakeholders
Research
Past collateral and results
Market trends
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Our solution

Develop branding, messaging and creative based on research.
Carry key messaging and themes throughout campaigns.
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Join the Port of San Diego
Green Business Network
to save money and energy.

The Green Business Network is a part of the
San Diego regional energy efficiency and
sustainability effort. We help businesses save
money and energy by delivering sustainability
program incentives, rebates, no-cost marketing,
no-cost efficiency tools, and community

ition for your envi

Do good. Get noticed. Here’s how.

We are experts
at helping businesses like yours.

Meet us.

Start working smarter.

(619) 686-6254

greenport@portofsandiego.org | X P1
greenportnetwork.org “‘ "4
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Our members—like you—get no-cost marketing,
no-cost efficiency tools, rebates, sustainability
program incentives, and community recognition
in exchange for their environmental leadership.

Ready to save money and get noticed?

Water Conservation
We wij) Walk
s ynu. from idea to acti
ng your business Work sman:rn ’faster

Move from idea to action — such as
receiving a no-cost energy evaluation —
to save money, energy, and resources.

Stand out

(619) 686-6254

greenport@portofsandiego.org
greenportnetwork.org.
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Our solution

Develop branding, messaging and creative based on research.
Carry key messaging and themes throughout campaigns.

Thanks for

noticing:

We have lost a few
kilowatt hours.

| TAKEACTION. | hsa
i STAND OUT. i among local businesses
i i Itstimeto

CONTACT US marting sackag. -

Make this year count. Cf W= (v ®

Facebook badge Email template Sample Twitter Press release Website icon
for your to send to your posts to tweet your template to include on your

1o share with media, website.

Facebook page. customers.

That’s because our business participated in

Imperial Beach Green Scene
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| 43 millon Kilowatt hours of “mm“y':x;:m collectively saved 36' 2.' 5 Together, with many South Bay businesses, we received
that's the equivalent 02 Sl 1,093 therms—combined, ’ an energy evaluation and energy-efficient products.
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Now, we take sustainable action every day.

Learn more about your local businesses’ sustainability efforts.
619-409-3893 * conservati lavi: gov
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STRATEG
& GOALS f

CYCLE of Measure results to

MARKET'NG gauge success. Re-evaluate to
EFFICIENCY inform future strategy.

CLIENT
FEEDBACK
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NTS + ) CLEARPATH = Y SUCCESSFUL RESULTS

Thank you!

stephanie.gray@csgrp.com
elisia.choi@csgrp.com
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