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Culver  City  At  a  
Glance
Loca9on	  –	  Westside	  of	  Los	  
Angeles	  County,	  	  6	  miles	  
Northeast	  of	  LAX	  
Popula9on	  –	  40,000	  

Size-‐	  5+	  Sq.	  Miles	  
	  



Step  #1:    
Benchmarking  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Determine	  where	  the	  best	  
opportuni9es	  for	  savings	  may	  
be.	  



Benchmarking  
cont.
Metrics	  Included:	  
Ø  Total	  Annual	  

Electrical	  Costs	  &	  
Use	  per	  Facility	  

Ø  Total	  Annual	  Use	  &	  
Cost	  Intensity	  (Per	  
Square	  Foot)	  per	  
Facility	  



Step  #2:  
Comprehensive  Audits  

Quan9fy	  Possible	  Savings	  
Financial	  Measures	  
demonstrate	  project	  value	  
Ø Net	  Present	  Value	  
Ø  Internal	  Rate	  of	  Return	  
Ø  Return	  on	  Investment	  
Ø  Simple	  Payback	  



Develop  List  of  Proposed  Energy  Saving  
Measures

• U9lizing	  the	  comparison	  
metrics	  and	  expected	  
available	  budget	  –	  
select	  the	  most	  cost	  
effec9ve	  and	  desirable	  
energy	  savings	  
measures	  to	  pursue.	  



Project  Financial  Plan



Inves9gate  Funding  Op9ons

• U9lity	  On-‐Bill	  Financing	  Programs	  
•  Low	  Interest	  Loans	  Available	  from	  CEC	  
• Grants	  
• City	  Budget	  Requests	  
• Don’t	  forget	  to	  take	  into	  account	  u9lity	  rebates	  and	  incen9ves	  



RECOMMENDATIONS

Ø 	  KEEP	  THE	  AGENCY	  BOARD	  INFORMED	  
Ø U9lize	  Sub-‐Commidees	  or	  Progress	  Reports.	  
Ø Develop	  champions	  on	  the	  elected	  board	  if	  possible	  
Ø Let	  them	  take	  credit	  

Ø FOLLOW	  UP	  WITH	  DOCUMENTATION	  OF	  ENERGY	  SAVINGS	  
Ø Celebrate	  your	  success	  
Ø Lay	  the	  groundwork	  for	  future	  projects.	  

Ø CONSIDER	  ALTERNATIVE	  APPROACHES	  TO	  PROJECT	  DELIVERY	  
Ø Na9onal	  Joint	  Powers	  Authority	  –	  one	  op9on	  



SHARE  RESULTS


