Competing
for the
Climate

Cory Downs
6/15/16

\(/5,
-‘2

CITY OF
% CHULAVISTA

CONSERVATION
SECTION

Office of Sustainability




CITY GOALS

Help residents

reduce

UTlllTy oills Reduce GHG

Emissions
20%

N Below

Home |Carbon 1990
Upgrade |Downgrade

CHULA VISTA




CITY GOALS
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COMPETITIONS

COOLCALIFORNIA
CITY CHALLENGE Plaoced
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COMPETITIONS

More

kWh 858,429
'|'h O n Average monthly kWh 728
Therms 25,732

Average monthly therms 24

Metric Tons of C0?2 60

/00

households |
“participants demonstrated capacity to make

" further reductions through their participation in the
S I g n e d program.”

U p - CAARB & CA EPA Final Report



COMPETITIONS

Currently

GEORGETOWAN UNIVERSITY | WAL
ENERGY PRIZE

out of

50

jurisdictions

Participated in:
« 2015/2016

nationwide



COMPETITIONSS
515799083 | 6320961
ce Energy Saved  kBTU Wl Total Financial Saving $ B Total CO, Saved
reduced ==
 Represents 7% of total annual City
] 2,547 GHG reduction goal

MTCOQ@  Compared with SDG&E reported
savings of:

2.2 million kWh
8,000 therms




COMPETITIONS
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OUTREACH
Peer 10
peer
promaoftion
Leverage existing networks iS bes-l-

Get a non-staff leader

Use as your foot in the door




OUTREACH

NATIONWIDE
ENERGY COMPETITION FOR

$5 MILLION PRIZE:

Flyer to
gather
commitments
from
residents

Chula Vista is one of 50 communities that is attempting to reduce
energy consumption over the two-year Georgetown University
Energy Prize and win the prize purse of $5 million dollars.

T0 learn more and track the City’s p wistt
www.cdhulavistaca.gov/energyp

06

A @) Semnpra Energy utiity™

GEORGETOWA UNIVERSITY

ENERGY PRIZE Home|Carbon

Upgrade [Downgrade
CHULA VISTA

ty of Chula Vistas sustainability effors, please contact the

Conservation Section at (619) 409-3893 or conservation@chulavistaca.gov

ip for the monthl

[ 7 would like to start by receiving a
FREE Home Energy & Water Check-Up #1
| pledge to do my part to save energy —and help

Chula Vista win the Georgetown University Energy

Prize! Here are the Energy Saving Actions | will do

in my home:

Signature:

Spread the Word
Tell your friends, family,
and neighbors about the
competition.

Start Saving
Turn off lights/appliances
or upgrade your home to
be more efficient.

Get a Free Home
Energy & Water
Check-Up

Have trained City staff visit
your home at no cost and
provide customized
information on how you
can save energy and water.

MY ENERGY SAVING ACTIONS:

This program is a part of The Chula Vista Local Government Partmenship which is funded by California utility customers and administered by SDGE&E™

under the auspices of the California Public Utilities Commission.




OUTREACH

C 8 https://www.chulavistaca.gov/departments/public-works/environmental-fiscal-sustainability/conservation/renewable-efficient-energy-residents
. CV Home | AboutUs | Service Request | Jobs | Calendar | News | eNofification | Contact Us _
chula vista

Residents | Visitors | Businesses = Services = Departments | IWantto..  f » 8+
P W G

Direct
web site:
Events

Program
www.chulavistaca.gov/energyprize Slg n-uU PS

~ Public Works

Service Requests

Parks

Asset Management
Infrastructure

GEORGETOWN_ UNIVERSITY

Projects

ENERGY PRIZE

Volunteer Opportunities

Maps

Engineering

~ Environmental & Fiscal
Sustainability

~ Conservation




UTREACH

Help Chula Vista Win $5 Million

MPROVE YOUR HOME THIS YEAR- faj‘
WITH 3 ENERGY-SAVING ACTIONS ' )

Visit chulavistaca.gov/energyprize to learn how
you can save energy and help Chula Vista win.

*

We can win the Georgetown University Energy (‘;EORQETOWJ\CZ[NIWRSITY

P 11 T - Pr|z’e‘ Improve your home's energy efﬁc.|’ency. ENERGY PRIZE
ENERGY PRIZE Let’s show the rest of the country how it’s done.

Visit chulavistaca.gov/energyprize

to help Chula Vista win. WE CAN DO THIS.

Y s e N BN N Y chulavistaca.gov/energyprize | 619-409-3893 | conservation@chulavistaca.gov
el =t o o ot - ke W




LESSONS LEARNED

Competition Structure




LESSONS LEARNED

SDGE
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Upgrade

Home Upgrade




LESSONS LEARNED

Rules Matter



LESSONS LEARNED

Follow Up



