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C I T Y  G O A L S 

Help residents  

reduce  
utility bills Reduce GHG 

Emissions 
20%  

Below 
1990 

C l i m a t e  A c t i o n  P l a n 



C I T Y  G O A L S 

The Office of Sustainability’s  
mission statement 



C I T Y  A C H I E V E M E N T S  

2014 EPA Climate 
Leadership Award for 

Organizational Leadership  



   Community Outreach 

   Lessons Learned 

   Competition History 

O V E R V I E W 

   Next Steps 



C O M P E T I T I O N S  

Placed  

2nd  
in 2012/ 

2013 

Participated in:  
•  2012/2013  
•  2013/2014 



C O M P E T I T I O N S  

More 
than 

700 
households 
signed 

up 

“participants demonstrated capacity to make 
further reductions through their participation in the 
program.” 
 
- CA ARB & CA EPA Final Report  

Program Savings Metrics 
kWh	
   858,429 

Average monthly kWh	
   728 

Therms	
   25,732 

Average monthly therms	
   24 

Metric Tons of C02	
   60 



C O M P E T I T I O N S  

Currently 

17th
 

out of 

50 
jurisdictions 
nationwide 

Participated in:  
•  2015/2016 



C O M P E T I T I O N S  

Has 
reduced 

12,547
MTCO2e 

•  Represents 7% of total annual City 
GHG reduction goal 

 

•  Compared with SDG&E reported 
savings of: 

 2.2 million kWh  
 8,000 therms 



C O M P E T I T I O N S  



O U T R E A C H 

Peer to 
peer 

promotion 
is best •  Leverage existing networks 

•  Get a non-staff leader 
•  Use as your foot in the door  



O U T R E A C H 

Flyer to 
gather 

commitments 
from 

residents 



O U T R E A C H 

Direct 
web site: 

Events 
Program 
Sign-Ups www.chulavistaca.gov/energyprize  



O U T R E A C H 



   Competition Structure 

L E S S O N S    L E A R N E D  



    Programs, Programs, Programs 

L E S S O N S    L E A R N E D  



   Rules Matter  

L E S S O N S    L E A R N E D  



L E S S O N S    L E A R N E D  

   Follow Up 


