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About SMUD

« SMUD began serving Sacramento in
1946

* 620,000 meters

* 1.46 million population

« $1.47 billion in revenues

* 900 mi?, 2331 km? service territory

* 7 member, elected Board of
Directors

* Not-for-Profit Utility

» 2nd largest muni in California, 6th
largest in the US

» 3299 MW peak load
« 2071 employees
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East Campus Operations Center




Project Drivers

* Facility Improvement Requests
— Parking reconfiguration
— Conference and meeting space
— Storage
— Repair aging infrastructure

: Perform Master Plan




Master Plan Findings
Layout is 65+ years old
U Storage & parking
« Layout is inefficient; functions scattered

* Crew & conference space lacking
« Renovation will cost 30% more than relocating

Largest vehicles currently Delivery vehicles block

serviced outdoors exit drive




Existing Yard Situation
e Buildings 50+ years old

o Land locked=208aC .o

 Light Rail & Local traffic
* Highly congested at peak times

« Safety & Security
* Not Compatible’_wi_th‘ area
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Light rail impacts

movement

'SMUD



