
Varied	  Approaches,	  Unifying	  Goals:	  
Behavior	  Change	  &

Local	  Government	  Partnerships



“FitBit®	  for	  Sustainability”

Engaging	  Residents	  on	  Energy	  &	  Climate	  
Through	  an	  Online	  Social	  Platform



• Incorporated	  in	  1956	  from	  5	  
historical	  farming	  districts:	  
• Centerville
• Niles
• Irvington
• Mission	  San	  Jose
• Warm	  Springs

• Rapid	  growth	  during	  the	  60’s	  
&	  70’s
• Cheap	  fossil	  fuels	  
• Less	  traffic	  congestion
• Large	  tracts	  of	  land	  available	  
for	  housing

• Climate	  change	  not	  yet	  a	  
concern

Setting	  the	  Context:	  Fremont,	  CA



Sustainability	  in	  Fremont,	  CA

General	  Plan	  Vision	  –

• Sustainable,	  Modern,	  
Strategically	  Urban	  City

Climate	  Action	  Plan	  –

• 25%	  GHG	  Emission	  Reduction	  
from	  2005	  Baseline	  by	  2020



• Residential	  activity	  (homes	  &	  passenger	  vehicles)	  
represents	  58%	  of	  community-‐wide	  GHG	  
emissions	  
• Successes	  can	  easily	  be	  measured	  by	  $	  savings
• Individuals	  take	  pride	  in	  successes	  à bragging	  
rights	  with	  friends,	  neighbors,	  co-‐workers,	  &	  peers	  
• Positive	  behavior	  changes	  at	  home	  trickle	  over	  
into	  workplaces,	  classrooms,	  etc.

Why	  A	  Residential	  Focus?



• Approach	  developed	  by	  environmental	  psychologist	  
Dr.	  Doug	  McKenzie-‐Mohr

Community-‐Based	  Social	  Marketing



1) Identify	  benefits	  and	  
barriers	  to	  an	  activity

2) Develop	  a	  strategy	  utilizing	  
“tools”	  that	  have	  been	  
shown	  effective

3) Pilot	  the	  strategy
4) Evaluate	  the	  strategy	  once	  

it	  has	  been	  implemented	  
across	  the	  community

CBSM	  Approach



• Motivation,	  Ability,	  and	  Trigger	  (M.A.T.)	  must	  
converge	  to	  result	  in	  desired	  behavior.	  

Dr.	  BJ	  Fogg’s	  Behavioral	  Model



Fremont’s	  Climate	  Engagement	  &	  
Behavior	  Change	  Strategies

1. Promote	  existing	  no/low	  cost	  
residential	  programs	  offered	  
through	  utility	  partnerships

2. Promote	  energy	  upgrade	  projects	  
and	  clean	  energy	  financing

3. Develop	  a	  residential	  group	  
purchase	  campaign	  for	  solar	  and	  
zero-‐emissions	  vehicles	  

4. Run	  a	  “Green	  Homes	  Challenge”



• CBSM	  approach	  focused	  on	  triggers	  of	  behavior	  
change	  
• Online	  platform	  for	  pledging	  and	  tracking	  of	  “green”	  
commitments	  at	  the	  household	  level
• Actions	  that	  result	  in	  energy/water/waste	  reductions,	  
bill	  savings,	  and	  reduce	  GHGs
• Levels	  of	  participation	  based	  on	  ability	  &	  ease
• Educational	  info	  and	  local	  resources	  &	  incentives
• Tracking	  of	  both	  individual	  and	  community-‐wide	  
progress	  in	  publicly	  visual	  way	  
• Recognition	  of	  participant	  successes

“Green	  Homes	  Challenge”	  Concept



www.FremontGreenChallenge.org





















Green	  Challenge	  Outreach	  Strategies

Communications
• Monthly	  emails	  with	  program	  updates,	  challenges,	  &	  special	  offers

Stakeholder	  engagement
• Include	  community	  orgs	  as	  affiliation	  groups
• Engage	  community	  leaders	  to	  participate,	  submit	  success	  stories	  and	  
spread	  word	  on	  challenge	  (council	  members,	  school	  board,	  faith	  leaders,	  
etc.)

Student	  programs
• Community	  service	  hours	  for	  student	  volunteers
• Collaboration	  with	  teachers	  to	  integrate	  with	  curriculum
• Competition	  with	  other	  schools,	  provide	  prizes	  or	  other	  recognition

Media
• City	  website,	  newsletters,	  earned	  media,	  social	  media,	  event	  tabling



Rachel	  A.	  DiFranco
Sustainability	  Manager	  

Community	  Development
City	  of	  Fremont

rdifranco@fremont.gov
(510)	  494-‐4451



Varied	  Approaches,	  Unifying	  Goals:	  Behavior	  Change	  &	  Local	  
Government	  Partnerships

Tyler	  Masters,	  Program	  Manager,	  Western	  Riverside	  Council	  of	  Governments	  
(WRCOG)



Definition

Behavior	  Change	  [bih-‐heyv-‐yer]	  [cheynj]
1. refer	  to	  any	  transformation	  or	  modification	  of	  human	  behavior.

Purpose	  -‐ “Bridging	  the	  Gap”

Local	  Governments	  are	  in	  a	  unique	  position	  to	  promote	  behavior	  change	  to	  achieve	  
various	  positive	  environmental	  goals,	  even	  if	  the	  environment	  is	  not	  the	  priority.	  	  

Identify,	  engage,	  and	  leverage	  existing	  resources	  to	  promote	  change.



Western	  Riverside	  Energy	  Partnership

Overall	  Savings:
• 13,600	  mWh saved
• Energy	  consumption	  reduced	  in	  municipal	  facilities	  by	  13.3%



Identify	  your	  goals

Utility	  bill	  savings

Energy	  efficiency

Climate	  Action	  Plan	  goals

Air	  quality

Greenhouse	  gas	  reductions



Engage

City	  Council

City	  Manager

Inter-‐departmental	  communications

Your	  utility	  



Leverage

Community	  Stories

• Comprehensive	  Mobile	  Home	  Program	  (CMHP)

• Low-‐Income	  program	  outreach	  initiative

Municipal	  Stories

• Direct	  Install	  – Municipal	  evolution

• Promote	  /	  recognize	  the	  good	  work	  – Cool	  Planet	  Awards



Questions?

Tyler	  Masters,	  WRCOG
Masters@wrcog.cog.ca.us
(951)	  955-‐8378





Varying	  Approaches,	  Unifying	  Goals:	  Behavior	  
Change	  &	  

Local	  Government	  Partnerships
Ivana	  Dorin,	  Program	  Manager,	  The	  Energy	  Coalition

idorin@energycoalition.org (949)732-‐1085





Our	  Behavior	  Change	  Beginning

• Comprehensive	  Approach	  
• Unique	  &	  Tailored	  
• Fun!	  
• Aha	  Moment	  



Evolving	  Behavior	  Change	  Strategies

Categories:	  
• Community	  Marketing	  &	  Outreach
• Building	  Municipal	  Retrofit	  Projects
• Recognition	  



Support,	  Understanding,	  &	  Recognition	  






















