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Efficiency delivered.
NBI is responding to increasing urgency to 
reduce carbon emissions increased demand for 
improved energy performance of new and 
existing buildings.

Our Program Areas

(1) Building & 
Program 
Innovation

(2) Zero Energy 
Leadership & 
Market 
Development

(3) Advancing 
Codes & 
Policy 

NBI’s 
Theory of 
Market 
Change: 

VanDusen Botanical Gardens Visitor 
Centre | Vancouver, BC
Source: Nic Lehoux
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Today’s Agenda

1. Making the Case for Alignment
• Cities in Leadership Role (Cathy Higgins)
• Overview of Current Cities Support (Sharon Grant)
• Discussion

2. Local Efforts and Outcomes
• City of Carlsbad Perspective (Mike Grimm) 
• County of San Diego Perspective (Susan Freed)
• Discussion
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1) Leading by 
Example

Local Governments: 
Energy and Climate 
Leaders

Cathy Higgins
Research Director
NBI
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In 2015: Paris –
an Unprecedented Agreement!  
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Now –
says
a lot
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But there’s a new ‘Now’ – still in!

Entry to Bonn Germany UN 
Climate Change Conference 2017 


