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• Origin & Evolution of Partnerships

• Regional Approach to LGPs

• Best Practices for Implementation

• Support into the Future
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Empowering communities to leap into the future 

of clean energy.

Camp Leader

Laurel Rothschild, Vice President 



The First Partnership

Irvine Energy Efficiency Initiative (IEEI) becomes 

the first city-utility partnership - a collaboration 

between City of Irvine, Southern California Edison and 

The Energy Coalition.

1992



1996

IEEI grew to include the City of 

Santa Monica and became the

Regional Energy Efficiency 

Initiative (REII)

LGP Evolution

2002

CPUC approved LG programs

for IOU contracts; Some LGs 

operated building retrofit 

programs using other public 

funds



REII expanded to include 10 

Partner Cities and SoCalGas 

Company; Renamed the 

Community Energy Partnership

CPUC approved funding for 

LGPs across the four IOUs; 

Major increase in the number of 

LGPs and resources directed to 

LG energy efficiency

LGP Evolution

2003 2004



Successful launch of many LGP 

programs as we know them 

today

Continuation of 2006 - 2008 

program model during Bridge 

Period while transitioning to new 

funding cycle

LGP Evolution

2009 2010



LGPs Today

Source: CPUC Fact Sheet Government Partnership Energy Efficiency Programs (2013-2014)
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Source: PY 2013-2014 Local Government Partnerships Value And Effectiveness Study Draft Report (Opinion Dynamics)



Director of Demand Side Management

Redwood Coast Energy Authority

Lou Jacobson



Executive Director

San Joaquin Valley Clean Energy 

Organization

Courtney Kalashian



Alejandra Tellez 

Program Manager

County of Ventura

Alejandra Tellez



Program Manager, 

Energy & Sustainability

Port of San Diego

Renée Yarmy



Campfire Discussion
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“the greatness of a 
community is most 

accurately measured by 
the compassionate actions 

of its members.”  

Coretta Scott King





Valley Innovative Energy Watch (VIEW) Outreach Event



West Side, Culver City Fiesta La Ballona, 2013



San Mateo County Energy Watch - C/CAG of San Mateo Ceremonial Check



Ventura County Regional Energy Authority (VCREA) - Port Hueneme Tour



“The Partnership has helped 
grow our 14 member 
agencies in Western 

Riverside County to become 
energy leaders!”

Anthony Segura
Western Riverside Energy Partnership (WREP) 

Est. 2010 



Community Energy Partnership Energy Champions, 2008



Sierra Business Council - Alpine Co Energy Fair



San Joaquin Valley Clean Energy Organization - Central California Conference



San Francisco Energy Watch



San Joaquin Valley Clean Energy Organization - Central California Conference



“Alone, we can do so little; 
together, we can do so 

much”

Helen Keller



San Joaquin Valley Clean Energy Organization - Central California Conference



San Francisco Energy Watch



Sierra Business Council 



Santa Monica, COAST 



Sierra Business Council - Grass Valley Title 24 Training



South Bay Cities Council of Governments Founders Day



“Making a positive impact for Fresno 
County communities and help(ing) 

them experience energy savings, 
which translated into monetary 

savings.”

Juan Carranza 
Fresno energy watch program 

est. 2011

most rewarding lgp experience...



Sierra Business Council - Mammoth Lakes Community Workshop



City of Chula Vista



San Mateo County Energy Watch - RICAPS Meeting



“By focusing on cost-effective projects 
and the economic benefits of the EAPs, 

we have been successful in getting near-
unanimous support from all elected 

officials in a region that is more 
conservative then most of California.”

Paul Ahms
Sierra Nevada Energy Watch 

est. 2008



West Side Energy Partnership, Partnership Meeting, 2018 



Ventura County Regional Energy Authority (VCREA) - Eco Festival 



Sierra Business Council - Mammoth Lakes Community Workshop



San Francisco Energy Watch



“The DCEP was successful in establishing 
a multitude of policies and completing 

various EE projects throughout our 
desert region.”

Benjamin Druyon 
Desert Cities Energy Partnership (DCEP)

Est. 2012



Sierra Business Council



San Francisco Energy Watch



“It has been very rewarding to see the 

number of projects completed … as 
well as the capacity we have built in 
the communities to advance larger 

initiatives.”

Paul Ahms
Sierra Nevada Energy Watch 

est. 2008



Ventura County Regional Energy Authority (VCREA) - Earth Day



Sierra Business Council - Climate Action Forum 



San Francisco Energy Watch



“Several of our participating cities lack EE 
in-house knowledge..[we have] helped 

ensure all of our partners have a minimum 
of 3 municipal staff members be Building 

Operator Trained (BOC).”

Rosie Kang
Gateway Cities Energy Leader Partnership (GCELP) 

Est. 2012 



Port of San Diego - Green Business Network



Sierra Business Council - Green Drinks 



Ventura County Regional Energy Authority (VCREA) - Simi Valley Green Fair



San Mateo County Energy Watch - Energy Efficiency Rebate, Colma



“Our work on EE opened the door to 
develop with city staff and receive city 

council approval of 15 climate action  
plans.”

Kim Fuentes
South Bay Partnership



San Joaquin Valley Clean Energy Organization - VIEW the Success



City/County Association of Governments of San Mateo County Beacon Award



City of Chula Vista Outreach



San Mateo County Energy Watch - C/CAG of San Mateo County



Sierra Business Council - Climate Action Forum 



City of Chula Vista Outreach



Sierra Business Council - Solar Project



“Learning from 
partners and making 
lasting friendships.”

Susan Freed
CoSD/ SDG&E LGP 

est. 2006

most rewarding lgp experience...



Community Energy Partnership, City of Brea, 2013



South Bay Cities Council of Governments hosts SCE Title 24 Class



Valley Innovative Energy Watch (VIEW) - Porterville Achieves Gold ELP Tier



Sierra Business Council - Truckee Thursday



Port of San Diego - Green Business Network Awards



CEP Santa Monica Energy Walk, 2015



City of La Palma Event



“The County's Energy and Sustainability 
Division started out with a half time 

person managing utility accounts and the 
lgp and has grown to a staff of 3 full time 
permanent employees with up to 4 student 

workers”

Susan Freed
CoSD/ SDG&E LGP

Est. 2006 



South Bay Cities Council of Governments



City of Chula Vista



SBCCOG Inglewood Lomita Award



NOCC Partnership - La Habra Earth Day 



CEP Santa Monica Meeting, 2015



Coachella Valley Association of Governments - Sustainability Education in Palm Desert



“Meeting and working with cities 
to help them achieve their unique 

goals through collaboration 
with our utility partners.”

Kim Fuentes
South Bay Partnership 

most rewarding lgp experience...



South Bay Cities Council of Governments



Valley Innovative Energy Watch (VIEW) - Tulare County 



“We know our stakeholders and they 
know us, it's really an ongoing and 

expanding endeavor.”

Kim Springer 
San Mateo County Energy Watch 

Est. 2008



Port of San Diego - EE Lighting on USS Midway



San Joaquin Valley Clean Energy Organization - VIEW the Success



West Side Partnership, Culver City Fiesta La Ballona



San Joaquin Valley Clean Energy Organization - VIEW the Success



Sierra Business Council - FBH Tour



Port of San Diego 



“I alone cannot change 

the world, but I can cast a 

stone across the waters 

to create many ripples.” 

Mother Teresa



South Bay Cities Council of Governments



Westside Energy Partnership - Culver City Council Presentation, 2014



City of Chula Vista



Community Energy Partnership, Irvine DR Pilot, 2014 



Community Energy Partnership - Santa Clarita Gold Tier Council Presentation 



“...even in intensely busy times, changing 
incentives, CPUC filing deadlines, 

program stops and starts, you name it, 
our partners and staff are there, every 
day, working earnestly. You won’t find 

better people.”

Kim Springer 
San Mateo County Energy 

Watch Est. 2008 



Coachella Valley Association of Governments - DHS Open house





Coachella Valley Association of Governments Rancho Mirage Energy Star Award Ceremony



Community Energy Partnership, Brea Platinum ELP, 2013 



Community Energy Partnership, Santa Clarita River Rally, 2013 



City of Chula Vista



Coachella Valley Association of Governments - Palm Desert Fire Station Energy Audit



City of Chula Vista



NOCC Energy Partnership - City of Placentia EE Workshop



Community Energy Partnership - Irvine Global Village



West Side Partnership, Culver City Platinum Tier Council Presentation 



Ventura County Regional Energy Authority (VCREA) -Title 24 Workshop



West Side Partnership Santa Clarita Lunch and Learn - Project Brainstorming 



SBCCOG Carson Energy Leader Achieves Platinum



Port of San Diego



South Bay Cities Council of Governments



Santa Monica Platinum Tier ELP Council Presentation 



West Side Partnership, West Hollywood, National Night Out



Community Energy Partnership - San Bernardino's EE Demo Project



WREP - City of Hemet Holiday Light Exchange



City of Chula Vista



“In total, Direct Install has led to a 
savings of over 200,000 kWh for electric 

and a little over 1,000 therms for gas.”

Anthony Segura
Western Riverside Energy Partnership (WREP) 

Est. 2010 



North Orange County Cities Energy Partnership



SANDAG



Community Energy Partnership



Port of San Diego - Energy Goals



Irvine 10 for 10 Awards Lunch, 2013



SBCCOG Rolling Hills Energy Leader Achieves Gold



CEP, Santa Clarita River Rally





“Working with such diverse 

stakeholders, including City and 
Special District Staff, Community 
Based Organizations, Community 

Members, and Industry 
Experts/Practitioners”

Heather Allen 
Ventura County Regional Energy Alliance 

est. 2010

most rewarding lgp experience...



Port of San Diego - EE Lighting on USS Midway



Santa Monica SP Lunch n Learn, 2014



CEP Team Leaders Meeting, 2015



City of Chula Vista- Georgetown University Energy Prize 



City of Chula Vista





Santa Clarita SP Lunch n Learn, 2014



Port of San Diego - Energy Goals



“We have used LGP assistance to plan 
for 50% energy reduction over our 

entire portfolio, [and] created a plan 
that will take us to 2030 (called our 
Zero Net Energy Portfolio Plan)...”

Susan Freed 
CoSD/ SDG&E LGP

Est. 2006 



NOCC Energy Partnership, City of Brea, National Night Out 



City of Chula Vista - Empower Hour



Port of San Diego - Energy Goals



CEP, Energy Champions, 2008CEP Team Leaders Meeting, 2013



WREP - City of Perris Event



Western Riverside ELP, City of Calimesa



Port of San Diego - EE Catalyst for Sustainability



City of Chula Vista Outreach



“Partnership staff were able to 
distribute over 400 LED lights to 

residents in Western Riverside County at 
5 holiday themed events bringing not 

just joy, but also energy efficiency lights 
during the holiday season!”

Anthony Segura
Western Riverside Energy Partnership (WREP) 

Est. 2010 



Port of San Diego - Sustainability Fair



CEP Team Leaders Meeting, 2015



WREP - City of Temecula Platinum Presentation



City of Encinitas



Brea Cool Planet Awards, 2012



WREP - City of Hemet Cool Planet Award



Port of San Diego - Green Team



Port of San Diego - Green Business Network



“There is no power for 
change greater than a 
community discovering 

what it cares about.”

Margaret J. Wheatley


