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Gather Around

. Origin & Evolution of Partnerships
. Regional Approach to LGPs

. Best Practices for Implementation
. Support into the Future




- -\ the
|

— Coalition

Empowering communities to leap into the future
of clean energy.

Camp Leader
Laurel Rothschild, Vice President




The First Partnership

The
SOUTHERN CALIFORNIA M
’ Energy
EDISON Coalition

1992

Irvine Energy Efficiency Initiative (IEEI) becomes
the first city-utility partnership - a collaboration
between City of Irvine, Southern California Edison and
The Energy Coalition.




LGP Evolution

CPUC approved LG programs
for IOU contracts; Some LGs

) operated building retrofit
| programs using other public
gtayl:ta Monica’ funds

IEEI grew to include the City of
Santa Monica and became the
Regional Energy Efficiency
Initiative (REII)
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LGP Evolution

@
REII expanded to include 10
s Partner Cities and SoCalGas
Company; Renamed the
‘ Community Energy Partnership

CPUC approved funding for
LGPs across the four IOUs;
Major increase in the number of
LGPs and resources directed to
LG energy efficiency

COMMUNITY
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LGP Evolution

Successful launch of many LGP
programs as we know them
today

Continuation of 2006 - 2008 [

program model during Bridge o
Period while transitioning to new

funding cycle



LGPs Today

Active Local Cities

Government

, Served
Partnerships Counties Investor

Served Owned Utilities
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Source: CPUC Fact Sheet Government Partnership Energy Efficiency Programs (2013-2014)



I0U Territories

SCE Only SCE and PG&E Overlap

SCG Only SCG and SCE Overlap
- PG&E Only SCG and PG&E Overlap
- SDG&E Only - SCG and SDG&E Overlap

LGP Territories

LGP Serves City

LGP Serves County

Source: PY 2013-2014 Local Government Partnerships Value And Effectiveness Study Draft Report (Opinion Dynamics)



™\ REDWOOD COAST

y EnergyAuthority

Director of Demand Side Management
Redwood Coast Energy Authority



Courtney Kalashian

Executive Director
San Joaquin Valley Clean Energy

Organization
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Alejandra Tellez
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Program IManager h
County of Ventura \_-—J



Program Manager,
Energy & Sustainability

Port of San Diego
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Campfire Discussion
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“THE GREATNESS OF A
COMMUNITY IS MOST
ACCURATELY MEASURED BY
THE COMPASSIONATE ACTIONS
OF ITS MEMBERS.”

CORETTA ScoTT KING
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Efficiency First!

- Summer 2007
ERGY cuAMPIONS
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“THE PARTNERSHIP HAS HELPED
GROW OUR 14 MEMBER
AGENCIES IN WESTERN

RIVERSIDE COUNTY TO BECOME
ENERGY LEADERS!”

ANTHONY SEGURA
WESTERN RIVERSIDE ENERGY PARTNERSHIP (WREP)
EST. 2010







Sierra Business Council - Alpine Co Energy Fair










San Joaquin Valley Clean Energy Organization - Central California Conference
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“ALONE WE CAN DO SO LITTLE
TOGETHER, WE CAN DO SO
. MUCH”

HELEN KELLER
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MOST REWARDING LGP EXPERIENCE...

“MAKING A POSITIVE IMPACT FOR FRESNO
COUNTY COMMUNITIES AND HELP(ING)
THEM EXPERIENCE ENERGCY SAVINGS,

WHICH TRANSLATED INTO MONETARY
SAVINGS.”

JUAN CARRANZA
FRESNO ENERGY WATCH PROGRAM
EST. 2011







City of Chula Vista
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“BY FOCUSING ON COST-EFFECTIVE PROJECTS
AND THE ECONOMI'C BENEFITS OF THE EAPS,
WE HAVE BEEN SUCCESSFUL IN GETTING NEAR—
UNANIMOUS SUPPORT FROM ALL ELECTED

OFFICIALS IN A REGION THAT IS MORE
CONSERVATIVE THEN MOST OF CALIFORNIA.”

PAUL AHMS
SIERRA NEVADA EN ERGY WATCH
; EST. 2008
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“THE DCEP WAS SUCCESSFUL IN ESTABLISHING
A MULTITUDE OF POLICIES AND COMPLETING
VARIOUS EE PROJECTS THROUGHOUT OUR

DESERT REGION.”

BENJAMIN DRUYON
DESERT CITIES ENERGY PARTNERSHIP (DCEP)
EST. 2012
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San Francisco Energy Watch
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“IT HAS BEEN VERY REWARDING TO SEE THE

NUMBER OF PRO]ECTS COMPLETED AS
WELL AS THE CAPACITY WE HAVE BUILT IN

THE COMMUNITIES TO ADVANCE LARGER
INITIATIVES L

. i '_ PAULAHMS
~ SIERRA NEVADA ENERGY WATCH
EST. 2008
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Sierra Business Council - Climate Action Forum






“SEVERAL OF OUR PARTICIPATING CITIES LACK EE
IN-HOUSE KNOWLEDGE..[WE HAVE] HELPED
ENSURE ALL OF OUR PARTNERS HAVE A MINIMUM
OF 3 MUNICIPAL STAFF MEMBERS BE BUILDING

OPERATOR TRAINED (BOC).”

RosSIE KANG
GATEWAY CITIES ENERCY LEADER PARTNERSHIP (GCELP)
EsT.2012




Port of San Diego - Green Business Network
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Sierra Business Council - Green Drinks
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Public Works
conservation Section
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Sierra Business Council - Solar Project




MOST REWARDING LGP EXPERIENCE...

“LEARNING FROM
PARTNERS AND MAKING

LASTING FRIENDSHIPS.”

SUSAN FREED
CoSD/SDG&E LGP
EST. 2006




Community Energy Partnership, City of Brea, 2013
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South Bay Cities Council of Governments hosts SCE Title 24 Class



Valley Innovative Energy Watch (VIEW) - Porterville Achieves Gold ELP Tier
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Port of San Diego - Green Business Network Awards
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“THE COUNTY'S ENERGY AND SUSTAINABILITY
OUT WITH A HALF TIME
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South Bay Cities Council of Governments




chula Vvista
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BUSINESS

American
Tire

Support Chula Vistd
CLEAN Businesses

www.chulavistaca.gov/clean
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MOST REWARDING LGP EXPERIENCE...

“MEETING AND WORKING WITH CITIES
TO HELP THEM ACHIEVE THEIR UNIQUE

GOALS THROUGH COLLABORATION
WITH OUR UTILITY PARTNERS.”

KIM FUENTES
SOUTH BAY PARTNERSHIP
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“WE KNOW OUR STAKEHOLDERS AND THEY
KNOW US, IT'S REALLY AN ONGOING AND
EXPANDING ENDEAVOR.”

IKKIM SPRINGER
SAN MATEO COUNTY ENERGCY WATCH
EST. 2008




Port of San Diego - EE Lighting on USS Midway
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Sierra Business Counc
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I alone cannot change
the world, but I can cast a
stone across the waters

to create many ripples.”

Mother Teresa










taca.gov/clean










“..EVEN IN INTENSELY BUSY TIMES, CHANGING
INCENTIVES, CPUC FILING DEADLINES,
PROGRAM STOPS AND STARTS, YOU NAME IT,
OUR PARTNERS AND STAFF ARE THERE, EVERY

DAY, WORKING EARNESTLY. YOU WON’T FIND
BETTER PEOPLE.”

IKKIM SPRINGER
SAN MATEO COUNTY ENERGY
WATCH EST. 2008
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A Plan for Zero Net Energy (ZNE)

The State of California has an ambitious goal to reduce by

half the overall energy consumption of its existing

commercial buildings by the year 2030. The County of San

Diego believes it can accomplish this objective for its

facilities with improved efficiency and renewable energy,
vith some sites going all the way to ZNE.

By deploying the plan in prioritized stages, the County can
reach its ZNE target with a minimal budget impact. Over
ten years, an annual savings of $1 million yields $10 million
in total savings. These energy improvements lead to a
reduction in expenses, resulting in accrued savings that the
County could use to implement additional reductions.

Various endeavors across the state have made progress
toward realizing zero net energy with new technologies
and promising pilot projects, but few have truly attained
that ideal level. The County is a pioneer in this area by
developing a comprehensive ZNE plan for its wide
portfolio of buildings.

The ZNE Portfolio Plan helps our environment
and saves money

In addition to a positive environmental impact, reaching
this goal will result in significant savings for San Diego
County taxpayers. This display of decisive leadership may
also encourage similar efforts in local government
agencies and private businesses.
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Coachella Valley Association of Governments Rancho Mirage Energy Star Award Ceremony
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West Side Partnership, Culver City Platinum Tier Council Presentation









SBCCOG Carson Energy Leader Achieves Platinum

- V4 (A NN |









B
b

— $ 201373 %

payTo THE oRoER oF: I TY OF SANTA MONICA

VE | HOUAD [HREE HUARED DEVER iz

MEMO (AT iuum 1rer Cdlison utornet ol

Santa Monica Platinum Tier ELP Council Presentation
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Community Energy Partnership - San Bernardino's EE Demo Project










“IN TOTAL, DIRECT INSTALLHAS LEDTO A
SAVINGS OF OVER 200,000 KWH FOR ELECTRIC
AND A LITTLE OVER 1,000 THERMS FOR CAS.”

ANTHONY SEGURA
WESTERN RIVERSIDE ENERCY PARTNERSHIP (WREP)
EST. 2010
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Community Energy Partnership :




Port of San Diego - Energy Goals






SBCCOG Rolling Hills Energy Leader Achieves Gold -
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MOST REWARDING LGP EXPERIENCE...

“WORKING WITH SUCH DIVERSE

STAKEHOLDERS, INCLUDING CITY AND
SPECIAL DISTRICT STAFF, COMMUNITY

BASED ORGCANIZATIONS, COMMUNITY
MEMBERS, AND INDUSTRY
EXPERTS/PRACTITIONERS”

HEATHER ALLEN
VENTURA COUNTY RECIONAL ENERGY ALLIANCE
EST. 2010




Port of San Diego - EE Lighting on USS Midway




Santa Monica SP Lunch n Learn, 2014
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CEP Team Leaders Meeting, 2015
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San Diego’s Energy Mix

Energy Sources
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san Diego Gas and tlectric (SDGEE). a public utility company, provides
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3.6 milhon people across San Diego County and southern
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Orange County. Its parent company is Sempra tnergy, which also owns s s
Southern California Gas Co. The Port and SDG&E have a five year Loca -
Government Partnership that provides the

impiement! energy efficiency education ar

campaign
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huge fea!! The San Diego power mix uses
reach its 45% renewable power source m
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Port of San Diego - Energy Goals




“WE HAVE USED LGP ASSISTANCE TO PLAN
FOR 50% ENERGY REDUCTION OVER OUR
ENTIRE PORTFOLIO, [AND] CREATED A PLAN

THAT WILL TAKE US TO 2030 (CALLED OUR
/ZERO NET ENERGY PORTFOLIO PLAN)...”

SUSAN FREED
CoSD/SDG&E LGP
EST. 2006




CELEBRATE
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City of Brea

Environmental Services Programg
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City of Chula Vista - Empower Hour
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Port of San Dlego EE Catalyst for Sustalnablllty
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City of Chula Vista Outreach >
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“PARTNERSHIP STAFF WERE ABLE TO
DISTRIBUTE OVER 400 LED LIGHTS TO
RESIDENTS IN WESTERN RIVERSIDE COUNTY AT
5 HOLIDAY THEMED EVENTS BRINGING NOT

JUST JOY, BUT ALSO ENERGY EFFICIENCY LIGHTS
DURING THE HOLIDAY SEASON!”

ANTHONY SEGURA
WESTERN RIVERSIDE ENERGY PARTNERSHIP (WREP)
EST. 2010













CLIMATE ACTION PLAN
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WREP - City of Hemet Cool Planet Award
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Port of San Diego - Green Team
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“THERE IS NO POWER FOR




