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Campaign Framework
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Energy Champions Team

e Train-the-trainer

e Department Energy Champion = key POC
e Helps shape effective department engagement

strategies
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e Provides feedback on campaign

-~
e Acts as a “cheerleader” to achieve the Department'’s o
successful participation



Customizable Campaign Platform

e Combination of in-person-and online

P Register #s DEPARTMENT LEADER BOARD
' Planning & Green Port ' 760
e Pledge and complete pre-survey prs
. 7 Finonclal Services 5 549
e Complete the 3 learning modules T o
e Upload photos & actions - #energygoals | onbes 490

pts
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e Track collective progress Mombars 239

pts

e Recognize department and individual s e 20

Members

prs

accomplishments



Lesson Activity

San Diego's Energy Mix

The electricity for the San Diego area is provided to customers by San Diego Gas & Elex
provides energy 1o 3.6 milkion people across San Diego County and southern Orange C

which also owns Southermn California

SDGAE provides an option for custos Lesson Concept
their home. Under SDGAE's EcoChok 0 _—

home's energy come from renewable

for a short quiz on the next page!
Energy Is everything - it's in each step we take, phone call we make, and every light we fip on - powenng our
Where does this massive amount of anergy we're all using at home, at work, and in our communities come from

energy work for us? What does it mean for energy 10 be renewable or nonrenewable, anyway? What are the pros and cons of diflerent

Explore EcoChoice Program
1.SDGAE’s EcoChoice

energy sources and what does it mean for our individual lives and our communities? Let's find out!
What is energy?

So, you already know that you need energy 10 power your electronics (you're likely reading
this on a computer or phone nght now). But If enargy is everything — then what is &, exactly?
Energy is the abilty to do work, and there are lots of different forms energy takes in order 1o
get the job done. All living things need a constant source of energy in order 1o live — your body
S always “doing work” 10 keep you alve!) This presents itself through food, water, oxygen, and
a whole lot more. The Sun is constantly radiating energy that reaches the Earth, and plants,

for example, use this solar energy 1o make their food ~ which we and other living organisms




Let's earn some Bonus Points

Earming extra MVaorGoals points is oasy. Just choose an act

Evory activity Is worth 1 point!

Actions for Work ' Actions for Home ‘

"

o

Get Your Consider Scrap

Succulents Composting Single-Use
On

"

Speak Up
About Leaks

How it Works Yist FAQs  Need Meln?
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Energy Goals: Keys to Success

e High-level of support/buy-in with Energy Champions
e Locdlly relevant content-customizable
¢ Incentives: Prizes, competition, recognition

“The campaign was great team building exercise for my department

because it got employees talking-who wouldn’t normally interact-
about energy savings at the office and work. A win for the department

and the environment!”

-Energy Champion from Real Estate & Development Service
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Amy Whitehouse
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7==)=Energy
@ Coalition




Green Employee Engagement Campaign

Statewide Energy Efficiency Forum 2019

In collaboration with the Port of San Diego

June 26, 2019

Michael Arvizu, Project Manager




One simple mission —

DECARBONIZE.

Our vision is a future with sustainable,

equitable and resilient transportation,
buildings and communities.



About CSE

501(c)(3) nonprofit organization
Offering clean energy program administration and technical advisory services.

Headquarters: San Diego, CA
Regional offices: Boston, Brooklyn, Stony Brook, Oakland, Sacramento and Los Angeles

185+ dedicated, mission-driven employees
Managing ~50 projects and programs

National programs | Statewide incentive projects | Region-specific solutions



Through employee education and
behavioral change energy savings of 10%

or more can be achieved.

-Department of Energy



Program Goals

Encourage behavior change through gamification, education
and awareness

* Develop templated curriculum and game structure to
teach and reinforce key energy saving behaviors

* Evaluate effectiveness using pre- and post-program
survey

Develop an adaptable program that can be customized for a
wide range of business types
* Recruit a variety of business types to pilot program

* Meet with businesses to identify pain points and
understand their work environment which allowed team

to customize materials




GEEC Program
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Deliver Lesson Plan to Leads Participants Take Action o\ Win Prizes
Video-based curriculum Employees have one week to % % Weekly prize winners and
customized for each business complete five actions one grand prize winner are
randomly selected
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Leads Deliver Lesson to Participants Submit Action Cards
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Using iPads, team leads share Employees use gameboards =
videos and lead discussion to track progress et Wl
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Energy Basics

Renewable energy sources
vs. fossil fuels, kilowatt-
hour, time-of-use pricing,
electric demand

Lighting

LED vs. incandescent bulbs,
how to read a lighting facts
label, color temperature

Modules

.

Green Employee L
Engagement Campaign 'EE‘-R

g; Plug Load
Vampire loads, types of plug

loads, how to use a watt
meter, smart plugs and power

strips
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65 Water Efficiency
eve Water-energy connection,

fateia Y low-flow fixtures, WaterSense

labels
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Participating Businesses

San Diego Yookt Glub 12 participants

I
San Diego Yacht Club
Maintenance and housekeeping
Sun Harbor Marina
14 participants
Boat owners and commercial tenants
CP Kelco

C PKQJQ() 60 participants

AMUBIA COMPANY

PBRe

SANDIEGO

convention center

@)
Hilton

San Diego Convention Center

77 participants

Various departments

Hilton San Diego Airport/Harbor Marina

17 participants
Various departments

Environmental, engineering, and lab staff



Program by the Numbers

Very, very educational! |

learned a lot more than |
expected. | enjoyed the videos
Businesses and all the visuals presented!

-GEEC Participant

Lessons Delivered

Participants

Actions Taken



Employee Motivation

Competition
* Creating teams helped increase accountability
Knowledge
* Lessons applicable at home and in the workplace
Reward
* Employees contributed to business’ sustainability
goals




Lessons Learned

Videos were an effective way to disseminate
lessons

Email communication was useful for
employees with access to computers

Team lead and management buy-in
iImportant

Scheduling with businesses and team leads
can be challenging

Differing levels of knowledges within
businesses




Participant Profile: Convention Center

Participants: 77

Teams: 6

Lessons: Energy Basics, Lighting, Plug Load
Actions Completed: 797




Contact Us

EnergyCenter.org

@ N\

HEADQUARTERS OFFICES TELEPHONE
3980 Sherman Street, Suite 170 San Diego, CA ¢ Los Angeles, CA 858-244-1177
San Diego, CA 92110 Oakland, CA e Sacramento, CA

Boston, MA ¢ Brooklyn, NY

Stony Brook, NY



Activity



