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Energy Goals Kick Off 



Campaign Framework

PLEDGE LEARN ACT



Energy Champions Team

● Train-the-trainer

● Department Energy Champion = key POC 

● Helps shape effective department engagement 

strategies 

● Provides feedback on campaign
● Acts as a “cheerleader” to achieve the Department’s 

successful participation



Customizable Campaign Platform

● Combination of in-person and online 

● Register 

● Pledge and complete pre-survey

● Complete the 3 learning modules

● Upload photos & actions - #energygoals

● Track collective progress 

● Recognize department and individual 

accomplishments 











Campaign Highlights 

Over 800 energy saving actions reported!

37% employee participation rate

Every department had at least 14% participation rate



Energy Goals: Keys to Success

● High-level of support/buy-in with Energy Champions

● Locally relevant content-customizable 

● Incentives: Prizes, competition, recognition

“The campaign was great team building exercise for my department 
because it got employees talking-who wouldn’t normally interact-

about energy savings at the office and work. A win for the department 
and the environment!” 

-Energy Champion from Real Estate & Development Service



Amy Whitehouse
awhitehouse@ energycoalition.org
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Our vision is a future with sustainable, 
equitable and resilient transportation, 
buildings and communities.
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About CSE

15

501(c)(3) nonprofit organization
Offering clean energy program administration and technical advisory services.

Headquarters: San Diego, CA
Regional offices: Boston, Brooklyn, Stony Brook, Oakland, Sacramento and Los Angeles

185+ dedicated, mission-driven employees
Managing ~50 projects and programs
National programs | Statewide incentive projects | Region-specific solutions



- D e p a r tm e n t  o f  E n e rg y

Through employee education and 
behavioral change energy savings of 10% 

or more can be achieved. 



ABOUT US

Program Goals

Encourage behavior change through gamification, education 
and awareness

• Develop templated curriculum and game structure to 
teach and reinforce key energy saving behaviors

• Evaluate effectiveness using pre- and post-program 
survey

Develop an adaptable program that can be customized for a 
wide range of business types

• Recruit a variety of business types to pilot program
• Meet with businesses to identify pain points and 

understand their work environment which allowed team 
to customize materials



Video-based curriculum 
customized for each business

Deliver Lesson Plan to Leads
Employees have one week to 

complete five actions

Participants Take Action
Weekly prize winners and 

one grand prize winner are 
randomly selected

Win Prizes

Using iPads, team leads share 
videos and lead discussion

Leads Deliver Lesson to Participants
Employees use gameboards 

to track progress

Submit Action Cards

GEEC Program
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LED vs. incandescent bulbs, 
how to read a lighting facts 

label, color temperature

Lighting

Renewable energy sources 
vs. fossil fuels, kilowatt-

hour, time-of-use pricing, 
electric demand

Energy Basics

Water-energy connection, 
low-flow fixtures, WaterSense 
labels

Water Efficiency

Vampire loads, types of plug 
loads, how to use a watt 
meter, smart plugs and power 
strips 

Plug Load

Modules
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San Diego Convention Center
77 p articip an ts
V ario u s d ep artm en ts

Hilton San Diego Airport/Harbor Marina
17 p articip an ts
V ario u s d ep artm en ts

CP Kelco
60 p articip an ts
En viro n m en ta l, en gin eerin g, an d  lab  staff

San Diego Yacht Club
12 p articip an ts
M ain ten an ce an d  h o u sekeep in g

Sun Harbor Marina
14 p articip an ts
B o at o w n ers an d  co m m ercia l ten an ts

Participating Businesses
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Actions Taken

Participants

Lessons Delivered

Businesses 5

11

180

1,100

Program by the Numbers
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Very, very educational! I 
learned a lot more than I 
expected. I enjoyed the videos 
and all the visuals presented!
-GEEC Participant



• Lessons applicable at home and in the workplace
Knowledge

• Employees contributed to business’ sustainability 
goals

Reward

• Creating teams helped increase accountability
Competition

Employee Motivation
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Lessons Learned

• Videos were an effective way to disseminate 
lessons

• Email communication was useful for 
employees with access to computers

• Team lead and management buy-in 
important

• Scheduling with businesses and team leads 
can be challenging

• Differing levels of knowledges within 
businesses

23



Participant Profile: Convention Center
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• Participants: 77
• Teams: 6
• Lessons: Energy Basics, Lighting, Plug Load
• Actions Completed: 797



EnergyCenter.org

Contact Us

TELEPHONE
858-244-1177

HEADQUARTERS
3980 Sherman Street, Suite 170

San Diego, CA 92110

OFFICES
San Diego, CA  •  Los Angeles, CA
Oakland, CA  •  Sacramento, CA

Boston, MA  •  Brooklyn, NY

Stony Brook, NY
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Activity

26


