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What We’ve Done

u Climate Action Plan

u Preliminary CAP approved 2014

u Final GPU/CAP approved 2017

u Projects

u Street light replacement 90% (?)

u WPCF upgrade 2016

u Community Center Geothermal

u Solar Project Construction: 5/15 – 5/16 (except Meter 1, 6/17)

u Valley Clean Energy

(Not strictly energy efficiency, but it’s cool!)



What Can We Do Next?

u ESCOs 

u OBF

u Consultants

u WTF? (Wireless Transmission Facilities???)

Some issues:

Ø Energy Services Companies (ESCOs) and On-Bill Financing (OBF)
tend to focus on clear ROI – so are appropriate only for some projects

Ø Some decisions are better at scale

Ø Maintenance & facilities’ condition can affect project scope



We Need a Plan!

u Must be portfolio scale 

(though our portfolio may be small)

u Must address sequencing issues

u Must address the stuff w/out visible ROI



Framework for Conversation

u What Can We Do?

u How Can We Pay For It?

u Who is Successfully Doing It?



Why All of This Matters…



@EnviroWoodland

Or visit us at EnviroWoodland.org



Benchmarking 
Procurement Who

What

When 

Where

How

Why
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The Challenge

Diverse Roles Time Consuming Billions Spent
Buyers

Facility Managers
Building Owners

Developers
Architects
Engineers

Contractors
IT Managers

Asset Managers

Searching
Comparing
Analyzing
Sourcing 

Documenting

…per category

Materials
Labor

Soft Costs
Opportunity Cost

and still…



Despite all that time, expertise and money…

In 2008, only 7% of examined 
federal procurement 
solicitations were compliant 
with federal energy 
procurement requirements.

- Source: Lawerance Berkeley National Laboratory, 2012

• Information is not widely available

• The best products aren’t always bought

• There are low compliance rates

• Reporting is cumbersome and costly



Procurement Pathways

Non-IT 
Appliances

Energy 
Retrofits

Service 
Contracts

Information 
Technology 
Purchases

Fleet 
Management

Maintenance, 
Repair & 

Operations

New 
Construction & 

Renovation



Identifying Opportunities

•Pull spend data from AP system by supplier
•Assess number of like suppliers and volume per supplierSuppliers

•Request 12-month spend report from suppliers
•Analyze purchase prices, compliance rates, etc.  

Products & 
Services

•Assess incremental cost and savings potential 
•Characterize non-energy benefits

Performance 
Specifications

•Audit archetypal purchases (time, roles, policies, systems, 
challenges, reporting, etc.)

•Compare with similar organizations 
Roles & Processes



Typical Spend Profile

Source: Spend Matters, 2018





ABOUT ENERGY SOLUTIONSAbout Energy Solutions

Mission: 
Create large-scale environmental 
impacts through innovative market-
based solutions. 

Founded in 1995

Employee-owned

Market transformation programs 
and policies

Energy Efficiency

Distributed Energy 
Resources

Policy & Ratings


