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An energy management portfolio combining different energy sources, reliability 
& sustainability goals and a guaranteed annual cost.
• An outside company guarantees a building’s future energy 

costs:
–Uses more energy than predicted? The service company is 

responsible for the difference.
–Uses less energy? The service company profits.
–Building owner benefits? Managed overhead electricity costs, creative 

energy supply and management, incentives for efficiency 
improvements.

• An EaaS develops a combination of saving energy, 
producing energy, and storing energy

WHAT IS “ENERGY AS A SERVICE” ?

Im age	via 	Headspring 	- http://headspring .co.jp/en/product/energy/
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THE ENERGY AS A SERVICE MICROGRID SOLUTION 

(Source: Schneider Electric)



/ ©2019 NAVIGANT CONSULTING, INC. ALL RIGHTS RESERVED4

Public Safety Power Shut-Offs: A Response to Wildfires to mitigate IOU risk & liability

• California is home to over 400 cities and towns, more than 50 Counties, and 4000 
local government special districts, such as:
–Water districts: 338

–Community service districts: 313 
–Fire protection districts: 275

–Parks and recreation districts: 100 

–Sanitation districts: 91
–Hospital districts: 79

–Public utility districts: 63
–Harbor districts: 11

–Airport districts: 9

CALIFORNIA’S LOCAL GOVERNMENT CRITICAL FACILITIES -
WHAT IS AT STAKE?

These facilities are part of the 
fabric of local communities. They 

are vital to functioning 
communities and responding to 
Emergencies: wild fires, extreme 

storms, public health 
emergencies, earthquakes and 

terrorist attacks. 
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California has led the nation in power outages for 9 years in a row. In 2017, the 
last year that data is available, the state experienced over 400 power outages. 

CALIFORNIA’S POWER GRID HAS BEEN UNRELIABLE 
FOR A DECADE 

(Source: Eaton)
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CALIFORNIA’S HIGH FIRE RISK REGIONS

Tier 2 and Tier 3 High Fire Risk Regions 

( S o u r c e :  C a l i fo r n ia  P u b l ic  U t i l i t ie s  C o m m is s io n )
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Utilities are proposing 
ratepayer investments in the 
legacy centralized grid. 

But the world is changing. 

Moving toward a new 
distributed Energy Cloud 
system could be lower cost, 
more sustainable and more 
resilient. 

MOVING BEYOND THE CURRENT STATUS QUO CENTRALIZED GRID 

(Source: Navigant)
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• What is a “Critical Facility”?
– “Buildings or structures where loss of electric service 

would result in the disruption of a critical public safety 
life sustaining function.” 

– Critical facilities include: fire stations, water and waste 
water districts, emergency shelters, hospitals, data 
centers, etc.

• What is a microgrid?
– A microgrid is a distribution network incorporating a 

variety of distributed energy resources (DER) optimized 
and aggregated into single system balancing loads and 
generation with or without energy storage and capable 
of islanding whether connected or not connected to a 
traditional utility power grid. 

CRITICAL FACILITY MICROGRIDS ARE PART OF THE 
ENERGY CLOUD TRANSITION 

(Source: Navigant Research)
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•From the Tubbs fire –
–The Stone Edge Farm microgrid in Sonoma, California was able to island from the utility distribution 

grid for 10 days – enabling basic enterprise functions to continue.

•San Diego 2007 fire -
–The University of California, San Diego microgrid quickly switched from importing power from the 

grid to exporting power. A swing of a total of 7 MW was credited with keeping the larger San Diego 
Gas & Electric grid from collapsing.

LESSONS LEARNED FROM RECENT WILD FIRES 

PG&E reported 414 ignition events between 2015 and 2017. 
Nearly 94% of these ignition events occurred on PG&E’s distribution infrastructure.  
Distribution level microgrids may reduce risks of ignition or disruption from fires.
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Municipal microgrids are defined as serving local government critical facilities and local communities. 
They may or may not involve local utilities. 

CALIFORNIA IS ALREADY A LEADER IN MUNICIPAL 
MICROGRIDS 

(Source: Navigant Research)

Total Municipal Microgrid Capacity, US: 2018
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A Montgomery County, Maryland microgrid offers a compelling model for California local governments. 

PUBLIC-PRIVATE PARTNERSHIPS ARE KEY FOR 
MUNICIPAL MICROGRIDS 

(Source: Schneider Electric)
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TWO MICROGRIDS IN ONE OFFERS MULTIPLE 
COMMUNITY BENEFITS

(Source: Schneider Electric)
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• The microgrids combine solar energy, combined heat and power, and legacy back-
up generators, along with energy efficiency and grid infrastructure upgrades

• Schneider Electric provided the automation and controls; REC Solar, a subsidiary of 
the Duke Energy utility, was the investor

• The microgrid has gained recognition for its design by Green Business 
Certification Inc. (GBCI) under its Performance in Excellence in Electricity 
Renewal (PEER) program.
–The PEER criteria rewards implementation of industry best practices and 

encourages the adoption of new, innovative strategies.

MONTGOMERY MICROGRIDS SERVES AS A MODEL FOR 
CALIFORNIA 
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According to Navigant Research, over 80% of all microgrids in the world are deployed with some form of 
an EaaS business model. On a capacity basis, it is also forecasted to be preferred business model. 

ENERGY AS A SERVICE MICROGRIDS IS PREFERRED 
BUSINESS MODEL

(Source: Navigant Research)

Microgrid Business Models, World Markets: 2018-2027
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California local governments are increasing their role in providing power to communities. 

• California is now a national leader on using the powers of local governments for the concept of 
community choice aggregation (CCA), whereby cities and counties act as buying agents of electricity 
for their own facilities as well as their constituents under an automatic opt-in framework. 

• Yet without greater resilience in the form of microgrids, critical facilities may still suffer – and climate 
goals will be  jeopardized -- by greater reliance on polluting back-up generators at critical facilities.

As California goes, so goes the nation – at least on energy and environmental policy.

THINKING GLOBALLY, ACTING LOCALLY 
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One solution for critical facilities includes microgrids financed 
under the EaaS model. 

• The EaaS microgrid addresses these public safety concerns, and offers a financing 
solution for local governments lacking capital to invest in new infrastructure 

• There is an emerging ecosystem of expertise and technology providers, including:
–Schneider Electric, Carlyle Group, REC Solar and Scale Microgrid Solutions

CONCLUSIONS



SRJC Urban Micro-grid Project

By David Liebman, Energy & Sustainability Manager, Sonoma County Junior College District



Sonoma County Junior College District





SCJCD ZERO NET ENERGY DISTRICT (SOURCE)



The Story So Far

• Needed Funds for ambitious  Goals. “Sustainability Can save the 

Budget!”

• Combined was able to gather $32.5 million dollars in Measure H 

funding along with Prop 39 funds, and Schedule Maintenance 

Dollars to pay for deep green projects, put us on track to reach 

our sustainability goals

• Led Upgrades, new central plant, geothermal condensing loop, 

solar.



SRJC Micro-Grid Project

• Beat 33 of 36 proposals!

– #2 = 93.25, #3 SRJC = 89.00, #4 = 86.25

– Group 1 = 16, Group 2 = 11, Group 3 = 36
• Primary application (not Option 1)

• $5M funding combined with $14.4M for 
combined $19.4M Solar & battery Storage 
Micro-grid Project



Process
• Map out electrical infrastructure and Point of Common 

Coupling (PG&E meter and main breaker)



• Identify each building’s electrical load and generation assets. 
Use Campus electrical meter and code based analysis per 
square footage if you don’t have individual building submeters



• Match load to generation
• Come up with a load shedding strategy
• Identify buildings or building systems in priority from highest 

to lowest





SRJC Micro Grid
• Existing Infrastructure
• 5 Feeders owned by SRJC, single point of interconnection w/ PG&E
• 218kW PV in 2 locations
• Backup DG
• Total site load: 800kW to 2.6MW

• Planned DER’s
• 2.7MW of PV, distributed on 3 feeders
• 1MW, 2MWh Energy storage on feeder 3

• Proposed Grant Additions
• 2MW, 2MWh additional storage, in 2 locations
• Microgrid control (PXiSE) of DER’s
• Intelligent load management & submetering
• Active feeder interconnection and separation




