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SEEC Bingo

Connect, Network, and Win a Sustainability Prize!
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Q&A
e Submit questions for panelists through the Q&A
module at any point during the webinar.

* Upvote questions that you are interested in hearing responses to.

Audio Settings .

Raise Hand

* Engage in a dialogue with your peers — share resources, case
studies, and best practices

* Reach out to LGC staff if you encounter technical issues or have
guestions about the SEEC Forum.

californiaSEEC.org/2020-forum



| . Dr. Larry Schooler

Director of Consensus Building
and Community Engagement

CD&P

Moderator: Nicole Enright
Associate Program Manager
Institute for Local Government

| Grace Person

& Community Design Project
2 Manager

L ocal Government Commission

 Associate Planner
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Exceptional Local Governments, Thriving Communities

IIG INSTITUTE ror
LOCAL GOVERNMENT®™

Our mission is to help local
government leaders
navigate complexity,
increase capacity and
build trust in their
communities.

www.ca-ilg.org




Non-Profit, Non-Partisan & Focused on Helping Local Gov’t

» ILG is the non-profit training and education California Special

affiliate of three statewide local government : Districts Association
associations BEBER  Districts Stronger Together

» Together with our affiliates, we serve over 2,500
local agencies — cities, counties and special
districts

« We provide practical and easy-to-use resources
so local agencies can effectively implement
policies on the ground
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ILG’s Programs & Services

Program Areas

Leadership & . __
Governance i~ _, Education & Training

Civics Education &

T Technical Assistance

Public Engagement e Capacity Building

Sustainable & Resilient

o Convenin
Communities g
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COVID-19 Has Changed Public Engagement Forever

Social Distancing
Community Public
Events Meetings
Low

Digital Tech
Tools

Public
Comment

Engagement
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Who’s In the “Room”?

* Meeting Sift — informal, real time polling

Please Participate

o open smartphone browser

9 gotosift.ly
€) enter participant code KWGE
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LGC Virtual Engagement

Presenter

/Grqce Person
Community Design
Project Manager

Local Government
\Commission

o A Local Government Commission
Zins Leaders for Livable Communities

www.lgc.org



LGC’s Guide - May 2020

Virtual

wA Local Government Commission
%ﬂ% Leaders for Livable Communities

www.lgc.org



Key Consideration
for effective virtual engagements

Embrace the Virtual World;
Embrace Humanity

Outcome More Important
Than Deliverable

==d Purpose of Engagement

‘- == Capacity of Target Audience

Functionality of Platforms,
Programs & Apps

wA Local Government Commission
%ﬂ% Leaders for Livable Communities

www.lgc.org




Specific Guidance
how to get most out of virtual outreach and interactions

A Local Government Commission
Zins Leaders for Livable Communities

www.lgc.org
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Event Purpose

Spectrum of Public Participation

S ———————————————E

To provide the public
balanced and objec-
tive information to
assist them in under-
standing the problem,
alternatives, opportu-
nities and/or solutions.

Public
Participation
Goal

We will keep you

Promise to informed.
the Public

* Factsheets
mmple ~Web sites

Techniques - Open houses

o A Local Government Commission
Zins Leaders for Livable Communities

To obtain public

feedback on analysis,

alternatives and/or
decisions.

We will keep you
informed, listen to
and acknowledge
concerns and
aspirations, and
provide feedback
on how public input
influenced the
decision,

* Public comment
+ Focus groups

* Surveys

+ Public meetings

source: International Assodiation for Public Participation, iap2.org.au

Involve

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently under-
stood and considered.

We will worlk with

you to ensure that
your concerns and
aspirations are

directly reflected

in the alternatives
developed and
provide feedback

on how public input
influenced the decision,

* Workshops
+ Deliberative polling

S
S
g [

o
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To partner with the
public in each aspect

of the dedision,includ-

ing the development
of alternatives and the
identification of the
preferred solution.

We will look to you for
advice and innovation
in formulating solu-
tions and incorporate
your advice anc
recommendations
into the decisions

to the maximum
extent possible.

» Citizen advisory
committees

= Consensus-bullding

* Participatory
decision-making

Empower

To place final
decision-making
in the hands of
the public.

We will implement
what you decide.

» Citizen juries
* Ballots
» Delegated decision

www.lgc.org



Tips and Tricks

Event Planning Delivery Method

e Start and End Times e \Webinar-style Presentations
e List Time Zone in Notifications e Breakout Groups for Discussion

e Provide Information & or Collaboration
Resources In Advance

A Local Government Commission
%ﬂ%‘ Leaders for Livable Communities

www.lgc.org



Tips and Tricks

Practice Event Logistics Early Tech-Check and Start-up

e Test platform, program, or app system e Start event in “practice mode” for early
e Run through event agenda presenter entrance

e Designate co-hosts and panelists for * Test audio and screen-sharing with
early entrance in webinar; assign tech presenters and trouble-shoot any

team to support participants’ tech issues prior to event start
needs

A Local Government Commission
%ﬂ% Leaders for Livable Communities

www.lgc.org



Tips and Tricks

Facilitating the Event Experience

Lead by example — model the behavior you want participants to exercise

Embrace humanity and encourage humor
Hold space for silence — don’t jump in too soon to fill the gap

Be mindful and attuned to ALL participant needs
Regularly check chat, question box, and/or the raise-hand feature

Provide regular check-ins and updates about agenda schedule and event adjustments

Recommended Flow

e Welcome and Thank You’s

e Introductions and Roles

e Brief Overview of Technical Features and Engagement Options
e Overview of Event Schedule or Agenda

A Local Government Commission
%ﬂ% Leaders for Livable Communities

www.lgc.org



High-Tech and Low-Tech Options

Language Access and
Disabilities Participation

General Limitations

Ways to Engage

xA Local Government Commission
%ﬂ@ Leaders for Livable Communities

www.lgc.org




Purpose of Intentions vs. Who's the
Engagement Outcomes Audience

wA Local Government Commission
%m Leaders for Livable Communities

www.lgc.org
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Promoting Good Government at the Local Level

Social Distancing Meets Public Engagement
Communicating and Listening During COVID-19

Dr. Larry Schooler

Senior Fellow, National Civic League
University of Texas at Austin



“Offline” technology

* Television:

* Nearly every government agency
nationwide (in the U.S. and some
elsewhere) has access to a TV station
(and most have web streams) that
they are underutilizing.

e SMS/Text:

* 96% of Americans own cell phone of
some kind (Pew)

* 97% of smartphone owners text daily
(Pew)

e Texting is #1most used way of
communication among Americans
younger than 50 (Gallup)

e SMS messages have 98% open rate
(vs. 20% for email) (Mobile
Marketing Watch)




* Any process that involves the public in problem solving or
decision making and uses public input to make decisions.

* FACE-TO-FACE
(TRADITIONAL) * FACE-TO-FACE (MODERN) REMOTE AND VIRTUAL

Council meetings Public workshops Local Paper Publications

- P
Boards and Commissions Pop-up stations aper Surveys

Televised meetings

Meetings with constituents Task forces/stakeholder groups . |
Voicemail/Telephone Town Hall

Volunteer facilitators
Online discussion forums

Text chats

Al/VR



e Continue the regular meetings of government virtually while

ensuring transparency, access, and public participation

COMPONENTS

Phone screener
Host for public participation

Client’s IT department/TV staff

PREPARATION

Create platform/bridge for elected
officials and staff

Create platform/bridge (including toll-
free phone) for public participation

Create connection between two
bridges

Connect bridge connection to
telecast/web stream

PROCESS

Connect phone screener to public
participation bridge and link via
chat to TV host

Screen calls and provide on-
screen labels for callers

Announce to client new caller

Unmute call and take on-air
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*l‘( Public Line 866-393:8749
Meeting ID: 975-497-610, #




Commenters by Age

|

In-Person Participation Online Participation

Courtesy: Strong Towns/City of
Lakewood, CO/People Speak




Offline and On-Air

Televised Town Halls

In-person
ii. Telephone
iii. Text
iv. Multilingual

|

CD&P

I




More of the “town” in “town hal

|II

Composting and

Recycling Transit
On Phone 3,944 6,749
Speakers 83 73
Max at once 963 90 E‘ :
1




How To Top The Ratings Charts

e Decisions in the first minute or
two

* Engagement
e Call Queue \ 4

Interviews

More Questions and Discussion




Real Time feedback

When | say "public meeting,"

| remember | have a root canal
scheduled the same night.

Poll Everywhere, Mentimeter, et

al | drink heavily beforehand.
i. What people really think I'm anxious but confident.
ii. Quantitative and o g

qualitative | can't wait for it to start.

.. Start thee presen tatiom to e (e content- 500l no e conpent! mata] the apoor get Fep at PollEv com fapp ..

]

CD&P
1




Anytime

Text, Talk, Act

Opt-in

Qualitative and
guantitative

iii. Broader
population




