
BPC Spotlight: How Local Governments Can Be 
Competitive in Today’s Funding Climate

12th Annual CCEC Forum: Lunch 4
August 12, 2021| 12:00 - 1:15 pm



Our sponsors for making the forum possible!

Thank you to...



Thank you to...
Our promo partners for extending our reach!



Zoom Features

Microphone
Keep yourself muted so 
that we can hear our 

speakers clearly

Unmute yourself when 
speaking

Reactions
Click the icon to raise 

your hand to ask to 
speak verbally. 

We encourage the use 
of emojis!

Chat
Communicate with other 

participants or reach out to 
LGC staff if you encounter 

technical issues.



Today’s Lunch Event
Agenda

PURPOSE: Experts will review changing 
trends in relevant energy/climate funding 
sources, eligibility, and selection criteria and 
provide tips for how to write a competitive 
proposal to advance your organization’s 
strategic goals

● Introductions and groundsetting

● Trends in local energy and climate 
funding in CA

○ Strategic Growth Council
○ California Energy Commission

● Tips for pursuing funding
○ Prosper Sustainably

● CCEC’s Funding Resources 
webpage

● Q&A

How Local Governments Can 
Be Competitive in Today’s 

Funding Climate



Meet our Speakers!

Josh Simmons
President & 

Founder/Principal 
Consultant,

Prosper Sustainability

Katrina Leni-Konig
Specialist,

California Energy 
Commission

Ena Lupine
Community Assistant 
Program Manager,

Strategic Growth Council

Moderator
Angie Hacker

Statewide Best Practice 
Coordinator,

Local Government 
Commission



Today’s Funding Climate



Drivers
Changing policy priorities

Changing financial conditions = 
Once in a generation moment!

! State
" Budget surplus = $3.7B climate 

resilience
" Public Goods Charge EE budget
" Cap and trade auction revenues

! Federal
" $1.9T American Rescue Plan Act
" $1T American Jobs Act/Infrast. Bill
" $3.5T Budget res/recon 

Changes in Funding for LGs in CA

Funding Opportunities
! State Examples 

" CA Climate Investments 
" SGC, CARB, Caltrans,  etc
" OPR: High Road/CERF
" Ratepayer dollars: 

# CEC EPIC (Investment Plan)
# RENs/CCAs
# Incentives (e.g. SGIP) and on 

bill financing
# IOU third party programs & 

preferred resources
# PG&E resilience grants

! Federal Examples
" FEMA BRIC
" HUD CDBG
" Commerce ARPA EDA Build Back 

Better Regional Challenge
! Other Examples

" California Resilience Challenge 
2021

- $$
- Direction
- Needs 
assessments
- Scoping 
plans/input 
- New 
requirements
- Technical 
assistance

- Carbon neutrality targets
- Equity/EJ/DACs
- EV/clean transportation
- Electrification

- Climate resilience 
(energy and wildfire)
- Pre-disaster mitigation
- Health
- Economic recovery



Challenges in Accessing LG Funding

! Low Priority
! Lack of 

Champion/Leadership
! Conflict of Interest
! Disproportionate 

Burden/Prior Disadvantage
! Inappropriate Funding Scale
! Disjointed Risk Structure
! Inability to Make the 

Economic Case
! Chronic Underfunding or 

Basic Lack

Source: Moser, Ekstrom, Kim, Heitsch

! Siloed Government 
Syndrome

! Lack of Capacity (I and II)
! Discontinuous Funding
! Aversion of Innovation
! Funding Biases
! Lack of Knowledge About 

Funding Sources or 
Happenstance 

! Eligibility
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Tips for pursuing funding
#1
Get 

“funding 
ready!

#2
Research, 
track, and 

select good 
opportunities

#3
Review 

solicitation 
and consider 
project scope 

#4
Prepare and 

manage 
grant writing 

plan

#5
Prepare 
quality 

application

DO

DON’T

Outline your near-term 
strategic priorities, 
internal/external grant 
capacity,existing/recurring 
grant assets, and partners

Scramble every time a 
solicitation comes your 
way, stress out your 
team

Know where to look (e.g. 
databases, subscribe for 
alerts, follow policy), think 
outside the box, conduct 
initial scan of solicitations 
for fit and 
“dealbreakers,”offer pre-
funding input

Miss great opportunities, 
waste time chasing poor-
fitting opportunities and 
“mission creep” 

Review grant solicitation 
carefully to extract key 
info and ensure fit. 
Consider project ideas, 
partners, etc. Review 
criteria and ID score 
boosters. Be bold! 

Miss critical instructions  
and reqs. Repeatedly 
navigate large solicitation. 
Waste time on bad fit. 

Create a grant writing plan 
outlining deadlines and 
roles for application 
deliverables. Track and 
communicate. Stay focus on 
priorities and strategically 
pivot as needed.

"#$%&'()*+*,($%(-.+/$$*%$0+
122&3+%('*+4&5+$(.-/%#5*+6&7$0+
8*+6*%/(2+&5(*-%*6+/-6+%9&5&#.90+
:&22&3+(-$%5#7%(&-$0+;$*+
.5/-%&5<$+2/-.#/.*0+=5*>/5*+
7&'>2*%*+3&5?+>2/-+/-6+@#6.*%0+
A*22+7&'>*22(-.+$%&5B0

Go alone. Wing it. 
Procrastinate. Assume it will 
be easy. Miss items. 

Focus only on what you 
want. Leave gaps. Cause 
reviewers to pause. Rely on 
entry level staff. Be boring.



Live Solicitation Review

Initial scan
Fit and dealbreakers

! Deadline
! Available funding and match requirements
! Eligible lead agency, partners, and projects/activities
! Level of effort v. capacity

Deep scan
Grant announcement (aka NOFO) review and workplan

! Competitive project ideas and readiness
! Project requirements
! Application requirements/Instructions
! Priority Tasks and Info/Data Needs

! Registering, getting LOS, obtaining approvals, gathering 
info/data, etc.

! Evaluation Criteria and Score Boosters
! Questions

EDA Build Back Better Regional Challenge
https://www.grants.gov/web/grants/view-opportunity.html?oppId=334735



CCEC’s Funding Resources

! https://eecoordinator.info/funding-resources/

! CCEC knows LGs are using all internal and external 
funding resources at their disposal to advance 
their energy and climate goals

! To help, we are compiling opportunities and best 
practices 

! You have an opportunity to take advantage of AND 
shape upcoming funding opportunities

DISCUSSION: How else can CCEC support you as you 
take advantage of a challenging but highly promising 
moment? 



Q&A

Microphone
Keep yourself muted so 
that we can hear our 

speakers clearly

Unmute yourself when 
speaking

Reactions
Click the icon to raise 

your hand to ask to 
speak verbally. 

We encourage the use 
of emojis!

Chat
Communicate with other 

participants or reach out to 
LGC staff if you encounter 

technical issues.



Our sponsors for making the forum possible!

Thanks again to...



Upcoming EventsUpcoming Events
WEEK 2 

! 8/12 Webinar 8:
Preparing Workers to Build Back Cleaner

! 8/17 Webinar 9:
Planning for Energy Reliability Solutions That Do More Than 
Keep the Lights On

! 8/17 Lunch 5:
Local Government Electrification: Opportunities and 
Challenges

! 8/17 Webinar 10:
Speeding Decarbonization Efforts with Reach Code 
Development Tools

To view the entire program visit eecoordinator.info/forum-program/

Post-Session Survey:
bit.ly/CCEC-Post-Session-Survey


