
Jumpstart Workshop: Opening 
Activity Instructions

As you enter the room, read the 
terms on the chart paper on the walls 
and think about which representsa 
driver/motivation ora challenge 
relating to building electrification for 
your community?

Place a pink sticky note for a 
challenge, and a green sticky note for 
motivator.
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Jumpstart Workshop: Scaling 
an Equitable Transition to 
All-Electric Neighborhoods

California Climate and Energy Forum

June 24, 2024



Workshop Team

Avana Andrade

Senior Sustainability Specialist, San 
Mateo County Sustainability 
Department Irma Rodriguez Mitton

Executive Director, South Coast 
SustainableSusan Wright

Climate Protection Program 
Manager, San Mateo County 
Sustainability Department

Aurelio Huizar

Program Manager, El Concilio of 
San Mateo County

Alero Moju

Sustainability Specialist, San Mateo 
County Sustainability Department
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Jody London

Sustainability Coordinator, Contra 
Costa County



ωWelcome & Agenda Review

ωIntroduction & Background

ςCounty and community-based organization staff

ςQ&A

ςWhole group reflection

ωSmall group exercise

ωWhole group discussion & final reflection
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Agenda



Guiding Questions:

How do you achieve equitable 
neighborhood electrification in 
very different neighborhoods? 

What are the challenges, costs 
and benefits?

Equitable Neighborhood/Zonal

Addresses inequities between 
demographic groups, seeks to provide 
people with the resources and 
support they need to succeed

Moving beyond the appliance-by-
applianceapproach and electrifying a 
swath of homes/building at a time

Electrification Decarbonization

Transitioning appliances to electric 
powered models

The umbrella of methods to reduce 
greenhouse gas emissions from 
buildings; include energy efficiency and 
building performance, not just 
swapping fuels
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Key Terms:



IMPROVING INDOOR AIR QUALITY  
IN CONTRA COSTA COUNTY

CCEC Forum - June 25, 2024

Jody London, Sustainability Coordinator
Contra Costa County
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ɆAbout Contra Costa County

ɆCounty Efforts to Improve Air Quality in Buildings
ɆContra Costa Asthma Initiative

ɆBlock Grant Funding - Expanding Focus to Include More Sensitive Populations

ɆClean Energy Roadmap for Existing Buildings

ɆBuilding Efficiency Standards Ordinance

June 25, 2024



Source: Contra Costa County Northern Waterfront Atlas, January 2014 June 25, 2024



Snapshot of Contra Costa County 

ɆPopulation: 1.16 million residents

ɆSize: Approximately 804 square miles

Ɇ19 individual jurisdictions

Ɇ4 Petroleum Refineries
ɆChevron

ɆPhillips 66

ɆMarathon

ɆMartinez (formerly Shell)

Ɇ2 Landfills

June 25, 2024



Sensitive Populations
ɆApprox 300,000 Residents 

living in a census tract that 
ranks in the 95th percentile or 
higher for asthma related ER 
visits.

ɆSensitive populations include:
ɆChildren

ɆElderly

ɆLow-income

ɆExisting health condition

ɆPregnant women

ɆResidents living near refineries, 
landfills, and other heavy 
industrial facilities

June 25, 2024



Housing Stock in Unincorporated 
Contra Costa County

Building Type Total Buildings
Percentage of 

Buildings

Single-family Homes 47,970 93%

Small Multi-family (Duplex, Triplex, and Quadplex) 916 2%

5+ Multi-family, up to 3 floors 2,829 5%

Total Residential 51,715 100%

Majority of single family and small multi-family was built before 1978; majority of 5+ multi-family was built 1978-1991.



Contra Costa Asthma Initiative 
Three Year Pilot, completed Nov. 2023

June 25, 2024

Home Visits
Consumer Supplies to reduce asthma triggers

e.g. green cleaning supplies, hypo-allergenic mattress and pillow covers, 

integrated pest management, food storage containers

3 Home Visits for Asthma Education 

Coordinate with PCP on Asthma Action Plan; medication usage training; 

environmental triggers training; follow up with PCP and care managers

Home 

Assessment
Environmental assessment

Identify home-based asthma triggers and write remediation scope

Trigger

Remediation

Remove asthma triggers from home

Moisture issues (mold removal, ventilation, plumbing leaks)

Allergens (carpet removal/cleaning), and

Irritants (HVAC, combustion gases, VOCs)

Staffing OrganizationProgram Component

Single-Family: 

County Weatherization

Multi-Family: 

Association for Energy 

Affordability

EE/ Weatherization

Lower energy bills and improve comfort of home

Leveraged funds

Lighting, heat pumps, energy-efficient appliances, HVAC



June 25, 2024

In-home Measure Quantity

In-home Asthma Trigger Assessments, 
Education, and Asthma Trigger Supplies to 

Sensitive Populations
280

Number of Portable Air Purifier and 
replacement filters

471

Number of In-home Visits that resulted in 
Energy Efficiency and Weatherization 

Retrofits.
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Contra Costa Asthma Initiative ɀProgram Results



ɆEnergy Efficiency Community Block Grant funding 
coming in late 2024

ɆEECBG funding will utilize the framework of the 
Contra Costa Asthma Initiative to complete energy 
efficiency and building envelope retrofits at licensed 
home-based childcare facilities in disadvantaged 
communities

ɆThis model can be expanded to reach a greater 
number of sensitive populations
ɆPeople who live near Keller Canyon Landfill

ɆFacilities that serve seniors

June 25, 2024

Reaching Additional Sensitive Populations with 
Grant Funding

Phot Credit: Google Creative Commons



Clean Energy Roadmap for Existing Buildings

June 25, 2024

ɆUnder development

ɆRoadmap will serve as a guide for staff to: 
ɆImprove energy efficiency and building envelope

ɆStrategize around transitioning existing buildings to use electricity as sole fuel source

ɆRoadmap will include:
ɆPreliminary Research

ɆBuilding Inventory

ɆCost Analysis

ɆOverview of existing policies/strategies implemented in other CA jurisdictions

ɆAnticipated challenges associated with an equitable transition

ɆRecommendations for staff



THANK YOU!

sustainability@dcd.cccounty.us

mailto:Jody.London@dcd.cccounty.us


San Mateo County Background
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- Population: 729,181 (2022)

- Size: 744 square miles

- 20 cities and towns, plus unincorporated areas

- Coastside/rural areas vs. bayside/suburban areas

- Key Policy Driver: 
Community Climate Action Plan



Developing a strategic approach

Neighborhood CBOs

This is dummy copy it is not 
meant to be read.
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CEHEP

18


