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Leading Together:
Collaborative Climate Planning at the Regional Level
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Background & Context

»y CLIMATE  States, local governments, Tribes, and territories
\T YyPOLLUTION received federal funding to support climate action
SC,

REDUCTION
GRANTS plan development

an Agency

 California and 10 Metropolitan Statistical Areas
(MSAS) in the state were awarded planning grants

 Grant deliverables include:
Priority Climate Action Plan (PCAP)

€ “ Comprehensive Climate Action Plan (CCAP)

':::3 Status Report
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SMAQMD’s Transportation and Climate Change Division

Authorized by CA Health & Safety Code to:

Enforce air
pollution control
strategies

Protect public
health

Promote cleaner Reduce vehicle
fuel and vehicles miles traveled




California’s Climate Goals

Interim Target Long-Term Target

40% below 1990 e 85% below 1990 levels

California levels by 2030 * Net zero emissions by 2045

CALIFORNIA : Preparing
2022 Scoping Plan for Achieving CLI M ATE California for a

Carbon Neutrality ADAPTATION = : more resilient
Executive Summary S T R AT E G Y t‘}'}i’g’:ﬁ“ future




Expanding Our Planning Area

7-COUNTY PLANNING AREA SMAQMD AS CAPITAL REGION’S CPRG LEAD

Sacramento 7
Metropolitan ?
Planning Area
e SACOG Planning Area
L SACRAMENTO REGION CPRG STEERING COMMITTEE
Lead Agency/Chair - Sac Metro Air District
City of Auburn Placer Air Pollution Control District
City of Citrus Heights Placer County
City of Davis Placer County Transportation Planning Agency
e City of Elk Grove Roseville Electric Utility
City of Folsom Sacramento Area Council of Governments
) City of Grass Valley Sacramento County
SER City of Rancho Cordova Sacramento Municipal Utility District
&= City of Roseville Sacramento Regional Transit District
City of Sacramento Sutter County
A
N 3
ElBocado ) City of South Lake Tahoe Town of Truckee
City of Woodland Yocha Dehe Wintun Nation
Sacramento 5 11 El Dorado Air Quality Management District Yolo County
5 af o 5
: P —— Yolo-Solano County Air Quality Management
N e a .~ Sacramento-Roseville Combined El Dorado County Distri y A Q y 9
LY Fairfield e A Statistical Area N Istrict
e N A Nevada County Yuba County
://'* o [;cm ? (ail"mrd\SLf\Ae\i’alks,Esll HERE‘GamunﬁFr/Z},N(v\l\‘lISGS Bureau of Land r4imy1£\n;:.|:\‘5:/\ur:r:§ Nevada County Transportation Comr'nission
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Leveraging Existing Resources

California Air Pollution Control Officers Association

The GHG Handbook
Handbook for Analyzing G h Gas Emissi M M
R:Quctci)oons,c:ss;}:siy:gljncg:Iin:aeteenVZIUns:ra b?lsitier:,lsasr:?ﬂn p rov' d es g u I da n Ce

Advancing Health and Equity

SUSTAINABILITY PLAN on quantifying
greenhouse gas

(GHG) reduction
B S — measures that can be
Zero W Iy b . . EHEHE implemented by land
Carbon Pla S = use development
projects and plans.

Placer County

AAAAAAAAAA

DAVIS 2020-2040
Climate
Action &
Adaptation
Plan




Building the
Coalition

CPRG WORKING GROUPS

Active Modes

Building Electrification

Carbon Farming

Forest Treatments & Biomass

Infill Development

Public Fleet EVs & Transit

Solar Energy & Battery Storage




Funding the Strategies

Going Beyond Green: Cultivating Community, Connections, and Crops

Built Environment Transportation Natural Lands

Carbon Farming 'g;
(YOIO County) California ﬂ ‘

Department of Conservation

Infill Development Mobility Hubs

(SACOG) (Sac Metro Air District)

California Department of Conservation’s
BE-1: Land U TR-1: ZEV Adoption NW-4: Carbon Forest Biomass to Carbon-Negative Biofuels Pilot Program
-1: Lan se -l -4.

Improvements Sequestration Program

TR-2: Public Transit Statewide response for turning

Improvements biomass and agricultural waste
TR-5: Transportation into biofuels under existing DOC
Demand Management program



Equitable Implementation

PRIORITY STRATEGIES IMPLEMENTATION ROADMAPS

Stakeholders

Increase residential density by building more houses in developed areas and
reduce driving.

BE-1 Improve residential density A

TR-1 Adopt electric cars and
charging infrastructure

Use electric and hybrid vehicles and install electric vehicle charging infrastructure,

including at multi-family housing and commercial areas. Milestones Timeframe

NW-4 Carbon sequestration and Establish projects to sequester and store carbon on ranches, farmlands, and forested

carbon farming lands.

BE-4 Decarbonize and Decarbonize existing buildings and new developments by promoting the transition
electrify buildings from fossil fuel-powered devices to electric appliances and all-electric end uses.
NW-1 Wildfire resilience

and management

Lower the intensity of wildfires in forested areas by implementing fuel treatments.

Goals & Costs &

TR-4 Improve pedestrian Improve and expand multi-modal transportation routes to encourage a mode shift to Metrics Fund ing

paths and bike lanes active modes of transportation such as bicycling or walking.

NW-2 Biomass Energy Locally generate (or cogenerate) electricity with biomass to displace fossil fuel-based
electricity generation. ChaIIenges &
Opportunities
E-1A Generate solar Develop solar photovoltaic systems over parking lots, at locations such as schools.

RS SRR 4

energy on-site




SACRAMENTO METROPOLITAN

AIR QUALITY

MANAGEMENT DISTRICT

Thank You!

To learn more about the CPRG program in the Sacramento region, visit:
https://www.airquality.org/residents/climate-change/climate-pollution-reduction-grants

Contact Info:
Brianna Moland
bmoland@airquality.org
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% Bay Area Air District

Bay Area Regiona
mate Action Plan

CCEC Forum: Leading Together: Collaborative
Climate Planning at the Regional Level

Jamesine Rogers Gibson,
10 July 2025 Senior Advanced Projects Advisor




Bay Area Regional Climate Action Plan
(BARCAP) Initiative

Alr District received funding from the United States
Environmental Protection Agency (US EPA) to lead
development of a regional climate action plan for an eight-
county area (see map on left)’

Key deliverables include:

« BARCAP Phase 1: Priority Climate Action Plan (submitted to
US EPA on Feb 29, 2024)

« BARCAP Phase 2: Comprehensive Climate Action Plan

(submitted to US EPA December 1, 2025)
"Santa Clara County is leading its own US EPA-funded planning effort
:@ Bay Area Air District o CALIFORNIA CLIMATE AND ENERGY e
=~ 10 JULY 2025 COLLABORATIVE FORUM




Bay Area Climate Planning Context

Blueprint for

Climate
Action

Adopted November 2024

Contra Costa County

Climate Action and Adaptation Plan

2024 Update

Adopted | November 5, 2024

2030 Climate Action Plan and
Adaptation Strategies

September 2023

ENVISION "
CONTRA COSTA 2040

City of Fairfield
Climate Action Plan

Public'Review Draft

July 2024

Image: Town of San Anseimo www sananselmo.or
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SPARE THE AIR:
COOL THE CLIMATE

ABLUEPRINT FOR CLEAN AIR AND CLIMATE PROTECTION IN THE BAY AREA
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FINAL 2017 CLEAN AIR PLAN

BAY AREA

e _/
a/ AIR QUALITY
e /[

MANAGEMENT

DigTRI €T

%?.NCALI FORNIA
/¢ AIR RESOURCES BOARD

December 2022

2022 Scoping Plan for Achieving

Carbon Neutrality
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BARCAP Approach to Regional Planning

Regional action to align, leverage, or accelerate
State and local climate action - not duplicate

 Lift up collaborative action that local governments cannot
achieve alone

LA
L -

-t~

* QOvercome hurdles for implementation across multiple ’

counties and fill key gaps
» Highlight local successes to spur wider adoption across Bay

Area
* Implemented by a mix of agencies and '
organizations - not just Air District ‘

:@ Bay Area Alr District 10 JULY 2025 « CALIFORNIA CLIMATE AND ENERGY
COLLABORATIVE FORUM




Advisory Work Group for BARCAP

M, .
4= Emerald Cities

COLLABORATIVE
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ALLIANCE > south city

CRO =
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CLIMATE RESILIENT COMMUNITIES

Bay Area

Regional
Collaborative

METROPOLITAN
M. T TRANSPORTATION

Our communities. Our transportation. Our future.

| COUNTY OF TransForm
SOPWATE  mhavemars

COMMISSION

REN

Local Governments Empowering Our Communities
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Big Ideas

What 1= ONE BIG IDEA that you can think of to advance
equitable clean energy across the reglon?

|
Builliiius + = o
| < } ' |r \ 1 5 l | E Electrifyin
C I C a L WO r K r O - i f}f -g CGTIPI-E"E“EIIIE. Fress
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equ'”-_a blE EII'IC| oased solutlons for
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. affordable thiose offered by the L
fundlng stream S“trateglc Growith Councils ne
for CCAs/local Transformative Climats o
gov partners to Communities program. oy
implement and 1'|
' deploy VPPs o0
« Technical Work Groups for each
custorer electric rates
Community solar demand to and reduce If
. ' with battery .
middle of the
economic sector comprised of B possible
Impacted day
Community
potential iImplemente
n I a I n rS On-bill repayment Reglonal
{zero Interest) for workfiorce
solar and battery development Public-
. . . storage, especlally plan owned ﬁw
 Helped Air District develop and home  “geae
households. electric utility )
TH
1 transr
Evpanded program of replacing frea
IN ON Measure conce pts e
cambined with comprehensive
; approach to building | Don't saddle
ectrfcEbcn Sncompasing a =g _
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mansged EVEE (neluding bi- high energy burden
. directional S00M), Heat pumo with transition costs Brownifizlds
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mJE-family rental to start oEsiEtance as refineries
transitiocn
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sl naed implications far the neighborhood and comms In ways
enighborhood grid {10% In any ) not done befare on
level efforts or location could Zero pilots

bigger oul gas peakers) land use
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| ocal Government Engagement

« Hosted Local Government Input Session (virtual) BlmchwPS
* Held discussions at 8 local government MARIN
gatherings to solicit input on potential measures EAE'TE&S GY

o San Mateo Regionally Integrated Climate Action Planning
Support Program (RICAPS)

Marin Climate and Energy Partnership

Sonoma Regional Climate Protection Authority

Alameda County/StopWaste Technical Advisory Group
Contra Costa County Sustainability Exchange

O O O O

:@ Bay Area Alr District 10 JULY 2025 « CALIFORNIACLIMATE AND ENERGY |
COLLABORATIVE FORUM




Frontline Community and Public Engagement
Hayward

Community RiGHER GROUND
Coalltlon NEIGEORHOOD DEVELOPMENT GORP.

* Frontline Community Workshops
o Communities who bear brunt of impacts Dyl

!iﬂ

from fossil fuel dependence and often o , Y
)ﬁ gmaiso Lasona. S icfainable,

Q Y
N

experience climate impacts first and worst
o Co-developed with 8 community-based
organizations (168 attendees, including ‘.
Spanish and Chinese-speaking)
svstem” Ccarbon:neutral,

* Public Workshops
inventories 2bove-water
O September 2024, FQbI’UCiI’y 2025, JUly 2025 decarbonizedtransit-friendly traCka[kalgleemiSSiondiS[glaced

. solutions tree-covered W Ual sustainable open-space
relying change fuelsdlmate affordableaffordable

¢ PUbl.iC Su rvey homggagr%goingtrﬁ(l)’lv\?itarBSiO“\e/rgcj[t Hetzeer: boélfreeelectic

localized diverse / fuel"

GRATON DAY LABOR CENTER CONTKA COSTA

OF SAN MATEQ COUNTY

NORTH MARIN .
COMMUNITY SERVICES .T: Sustainable Solano

X NURTURING INITIATIVES FOR THE GOOD OF THE WHOLE
Where our community connects <>

Please finish the sentence: In 2050, | want the Bay Area to be

. : more-resilient
public transit-abundant ;arg-emission

clean-energy sree

' adaptable Sfosel € U|tableﬁrGUtraldone indrenewable
o More than 675 responses across the region pGHRable, Tossil aﬁ]h Ao erostelectriea 1o

connectedjivable safe’ et emissions goodbeautifulleader

> . interconnected " carbon-tracking "carbon '@'"accountin
:@ Bay Area Alr District zero-emissions ~ negative ghg gghg—trackmg restored—%vetlands

done-with-fossil-fuels
generating net-zero™" -
amazing carbon-accounting

carbon-negative pollution-free
sources




Provide Your Feedback on Measures

* Public review period July 3-28

» https.//barcap.Ronveio.com/bay-
area-reqional-climate-action-plan

» Submit feedback by email at
planning@baagmd.gov

:@ Bay Area Air District 10 JULY 2025  CALIFORNIACLIMATE AND ENERGY
COLLABORATIVE FORUM
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Implementation of the BARCAP

» Confirming implementing agencies
and organizations

* Developing implementation
pathways for measures

» Creating funding roadmaps for
subset of measures

:@ Bay Area Air District 10 JULY 2025 » CALIFORNIACLIMATE AND ENERGY
COLLABORATIVE FORUM




=2 Bay Area Air District

Thank you!

Questions?
Jrogersgibson@baagmd.gov

10 July 2025
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Existing Efforts

>  City of Moorpark Sustainability < Central Coast Climate Justice
= Report (2016) Network Green New Deal
- . County of Ventura Climate (2023) - California Central Coast

| i‘.,f..-:‘:j::;;';:"W-‘j}m;_l: : ‘ - “"‘ I .
i L A T L ] Action Plan (2020) & Ventura County

e ) ,“\‘Av\/p;f;-:_\,\\i'?
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'Mkﬂ . Gold Coast Transit District « City of Ventura Climate Action &
Building Transit Supportive Resilience Plan (2024)
Communities Plan (2020)  City of Thousand Oaks Climate
. City of Oxnard Climate Action & & Environmental Action Plan
Adaptation Plan (2022) (2024)

. City of Camarillo Sustainability ~* &lean/Green Jobs Market
Master Plan for Municipal Research Reports Ventura

Operations (2023) County (2024)

* Ventura County Transportation
Commission Comprehensive
Transportation Plan (2023)
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CPRG Advisory Group
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CCAP Process

« CCAP development facilitated by County of Ventura &
Consultant team (Rincon)

o Existing Programs & Policies

* Monthly in-person Advisory Group meetings
o Sector Specific Discussions

* |nvitation to partners outside of A. Group to participate in

discussions or provide feedback for relevant topic areas

o Additional department staff, CBOs, waste haulers, &
other agencies/organizations

* Meetings hosted at various locations throughout the
County
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Benefits to Collaboration

* Align efforts for better planning & implementation
throughout the region

* Model previous successes & set universal standards
across jurisdictions

» Establish best practices guides

» Support agencies with limited capacity and funding
o Provided inventories for all agencies

« Share resources and opportunities

* Sets up our region for success

COUNTY ¢f VENTURA
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The Path Forward

* Facilitate implementation through the Ventura County
Regional Energy Alliance (VCREA)
o Integrate a Regional Climate Coalition

* Expand governing board to include representatives
from key parties

» Create a knowledge-sharing platform for partners to
access and contribute resources and opportunities to

* Meet regularly and prepare for grant opportunities
when they become available
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How to Connect

@) victor.briones@venturacounty.gov
D~

sustain.venturacounty.gov/vcrecap-cprg

SCAN ME

%coumwvmwnn
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Facilitated Q&A
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Group Exercise

Directions: Work with your tablemates to respond to one of the following prompts.

1.Discuss examples of successful frameworks or models you've seen for voluntary or multi-

jurisdictional climate plans at the regional level. What made these frameworks work well?

2.Explore strategies that have helped multiple jurisdictions work together effectively on
regional climate projects. What helped coordination and progress?

3.Reflect on a regional climate initiative you're familiar with that achieved its goals. What
factors made it successful, and how might those lessons apply to other regions?



Audience Questions
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