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Session Agenda

3:45 Introduction and Overview
3:50 Brendan Havenar-Daughton, Contra Costa County
3:55 Matt Jumps, California Energy Commission
4:00 Monica Meagher, Bay Area Rapid Transit 
4:05 Joy Massey, MCE
4:10 James Choe, Metropolitan Transportation Commission
4:15 Heather Allen, Ventura County
4:20 Breakout conversations
4:40 Regroup, discussion/Q+A
4:55 Closing/final thoughts



Why Regional Collaboration?
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Stand Up and Make Some Noise !!! 

10 Second Standing Ovation Request

(practice session)
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BART is well positioned to provide EV charging

● BART has a lot of parking (over 
48,000 spaces) across 5 counties

● BART has robust electrical 
infrastructure

● BART stations tend to be in or near disadvantaged 
communities and have multi-family housing within walking 
distance (over 18,000 units)
○ BART riders during commute times (M-F, 9 – 5)
○ Community members on nights and weekends



Where electrons meet the plug - getting it done
● BART EV Charging Policy (adopted 2021) recognizes the 

opportunity to support transportation electrification
● For BART users, L2 supports dwell times (less than 7 hours)
● BART sought a partnership to find a third-party to design, 

install, own, operate, and maintain chargers

RFP 1

● Fixed rental price per 
parking spot 

● No industry interest

RFP 3

● Revenue-share
● 1 yr services agreement for 

Development Plan before 
license agreement for 
design and construction

● Restrictive bonding 
● Disqualified all 

respondents

RFP 2



Having Dollars and Sense

● BART Board directed little to no BART funds be spent on 
this project

● BART received over $24m in grants, which will cover BART 
costs and be allocated to the third-party:
○ Charging and Fueling Infrastructure Round 1b
○ California Energy Commissions ChiLL-2 with match from 

Peninsula Clean Energy (for 2 BART stations)
○ MTCs Transit Station Public Charging
○ Bay Area Air District Charge! (for 2 BART stations)
○ Additional match expected from other CCA programs



Think Beyond Cities and Counties for Public Charging

● For hard to reach areas 
(low-income, multi-family), consider 
convenient  public charging 
locations

● As a public agency, the right private 
partnership will accelerate work

● Talk to the agencies putting 
together funding to support the 
work

● Connect with cities and counties to 
think beyond your property lines
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Charged by Public Power
Community Voices & Community Choices 

July 2025
Joy Massey

Manager of Transportation Electrification



Project Approach 

• Incorporate community 
input to identify EV 
charger sites and 
develop feasibility plans

• Install EV chargers at 
locations identified 
during the community 
engagement phase
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• Launch Community 
Electric Transportation 
Council (CETC)

• Design and administer 
community surveys 
and host focus groups  

• Analyze and report 
survey and focus 
group findings

• Continue deployment of 
EV chargers 

• Collaborate with other 
planning efforts including 
public fleets, existing 
carshare, e-bike & 
e-scooter services 

• Final data collection of EV 
charging operations and 
reporting of lessons 
learned

Phase 1: Planning & 
Community 
Engagement (2024)

Phase 2: Installation & 
Commissioning 
(2025-2026)

Phase 3: Deployment & 
Operations 
(2026) 



Community 
Engagement

Community Engagement 
Across Multiple Counties  

Community Transportation Survey 
• 600+ responses collected across 9 priority 

communities 
• Survey topics: travel habits, charger locations, and 

demographics 

Community-led Focus Groups 
• Hosted (11)  focus groups in (8) communities 

• Included (2) Spanish-only and (1) bilingual 
session

• Provided childcare, food, $100/hr compensation, and 
interpretation 

• Engaged 131 community members (target: 130)

• Partnered with eight community-based organizations 
to host focus groups  across (4) counties 



Focus Group Themes  

The emotional load behind EV decisions 
Participants decisions to switch to electric 
vehicles were less about environmental values 
and more about day-to-day practicalities. 

Key Themes:
● Total cost of ownership
● Social pressures 
● Trust in systems and messaging 
● Concerns about aging electrical systems, 

cost, safety and overall feasibility of 
electric transition 



Focus Group Results
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What’s Next: How do we Respond to 
Community Needs? 

● Conduct Feasibility Studies 
○ Evaluate technical, electrical load capacity and 

financial viability of community-identified ev 
charging sites 

● Access Public vs. Private Benefit
○ Prioritize locations that maximize public and 

equitable access 
● Ensure Coordinated Planning 

○ Align efforts across CETC and local 
governments

● Incorporate community input on additional 
features for ev charger locations 
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Did 
Somebody 
Say Gelato?

James Choe
Climate Program Manager





Bay Area Transportation Electrification Needs

▪ Surveyed Bay Area public agencies

▪ Engaged with regional partners
▪ Bay Area Air District

▪ Community choice aggregators 
(CCAs)

▪ PG&E

▪ County transportation agencies (CTA)

▪ Transit operators
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MTC Transportation Electrification Initiatives
Charging 

Infrastructure Grants 
$30M

Electric Bikeshare 
$20M

Public Fleet 
Electrification Planning 

$10M

Local and Regional TE 
Planning 

$5M



▪ More is needed from all levels 
(local, regional, state, federal)

▪ All organizations can add value

▪ Collaboration offers 
opportunities to identify gaps, 
leverage strengths, and avoid 
redundancy

We Need All Hands on 
Deck
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Stand Up and Make Some Noise !!! 

(Final) 

10 Second Standing Ovation Request  :)

Are you ready to collaborate?!?



Breakouts

Heather Allen

County-led regional 
planning

Matt Jumps

Leveraging regional 
collaboration for 

funding

Brendan 
Havenar-Daughton

County-led regional 
implementation

Monica Meagher

EV and transit hubs 
through public 

agency partnerships

Joy Massey

Regional-scale 
community 

engagement

James Choe

Gelato! 
Filling the Gaps with 

Critical Resources


