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TODAY'S AGENDA

« Welcome & Introductions

« Roundtable Updates

« Discussion Topic: Amplifying your
priorities + SLECC Workplan

« Takeaways and next steps

SLECC'’s Purpose

SLECC serves as a statewide communication and ideation
hub to help State and local leaders improve coordinated
efforts to more rapidly unlock the unique potential of
California regions and communities to address energy,
climate, and land use goals.

SLECC will identify priority needs and co-create
operational solutions to advance place-based energy and
climate action.
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Roundfable Updafes

What does your organization want State and local

governments to know more about?

e Assistance, learning, or engagement opportunities
®  Recent successes/lessons

e Information needs

e [nvitations to partner




Key Discussion

Amplifying Your Priorities + SLECC Workplan

State-Local Energy & Climate Coordination (SLECC)
Engage, ideate, amplify and support state and local solutions to address place-based energy, climate and landuse barrierss

Statewide Regional
ENGAGE & IDEATE

* Meetings - via REACH and LCI/SGC Catalyst
Convenings (5 in-person since 2023; 700+
attendees; mid-year virtual check ins)

o 25-26 Goal: continue

* Meetings - 10 quarterly meetings (400
registrations)
o 25-26 Goal: continue, consider
structures that can help sustain
progress on identified priorities

AMPLIFY & SUPPORT PRIORITIES & SOLUTIONS

* Publications/Services:
o Dynamic SLECC webpages and o REACH webpages
Priorities and Solutions Dashboard = Dynamic Regional Landscape Analysis
o 2025 SLECC Summary report (in — > Report
progress, pulls from all statewide and = Dynamic Regional Assistance Guide
regional content) o 25-26 Goal: continue establishing and
o 25-26 Goal: Release these items, and sharing remaining REACH regions and
share them for state and local use materials
o 25-26 Goal: “Assistance Marketplace”

* Publications/Services:
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Priority Areas

Climate Action (5)

Housing and Climate Nexus
(6)

Community Resilience (6)
Clean Energy Transition (13)
Clean and Active
Transportation (2)

Cross Cutting: Meaningful and
Equitable Engagement (6)
Cross Cutting: Funding
Access and Capacity Building




Key Discussion

Amplifying Your Priorities + SLECC Workplan

Demo of “beta” version of dynamic content

Summary
Objectives for today... Re PO rt Reg | State

Help us get the initial framing right
Tell us how to make it most helpful
Include your ideas, practices, successes Webpages Regional State
Inform future SLECC meetings that will

continuously refine content and advance

solutions

Database




Key Discussion

Amplifying Your Priorities + SLECC Workplan

Your feedback ... (45 minutes)

1. Individual: Explore the web pages, focus on 1-2 “Priority areas” that are of most interest
to you

2. Full Group: Complete poll on priority area interests

3. Breakout (25 mins): Join your preferred priority area breakout group, use the shared
doc to review and discuss barriers, solutions and general site feedback

4. Full Group: Each breakout report out on key feedback



https://docs.google.com/document/d/1yRprHX9vIxR1cwI-bDF4S3vP8goPDe8hyFqxPLd_vCU/edit?tab=t.jlurepxr2d79
https://docs.google.com/document/d/1yRprHX9vIxR1cwI-bDF4S3vP8goPDe8hyFqxPLd_vCU/edit?tab=t.jlurepxr2d79

Key Discussion - Report Out

Amplifying Your Priorities + SLECC Workplan
What are the most constructive ideas that came out of your breakout?

1 minute per group




Key Discussion

Amplifying Your Priorities + SLECC Workplan

What’s Next ...

- SLECC’s 25-26 workplan: . .
 contimued statewide and Regional Energy and Climate Hubs

regional engagement (REACH)

- Dashboard and Summary Reglons entes

MPOs, APCDs, economic development orgs,

Re p O rt Regional Energy Networks
Academia
- Assistance marketplace: iy, Counny, Speciatdercs
Platform showcasing and N s e g
nergy Suppliers REACH Administrator Nonprofit service provider,
leveraging known statewide et e i RENGH Adiiaorier
and regional subject matter e e oo —_—
Consulting firms, Engineers, Regional Climate
eXpe I'tS Financial/Legal Services Collaboratives, Jobs First
Tribes & Tribal
Serving Organizations

- REACH materials and pilot
- Structure of SLECC meetings - using
priority areas; priority area leads join
SLECC Partner meetings
e



Draft Plan for SLECC Year 3

Dec
Oct Mar Jun
Statewide SLECC remote SLECC remote SLECC in person
mtg remote: Rank 2025 (priority area (priority area
Plan/content SOIUtI?nSé(%rlonty leads focus on leads focus on
area leads focus 2.3 barriers . )
feedback on 9.3 Farriers) ) 2-3 barriers)
2025-2026
Regional meetings and REACH materials
SGC _ Initial SLECC Summary Assistance
Presentation  web pages Report Present findings Marketplace

and




What’'s Nex1?

e Continue collecting feedback and

Contact Angie Hacker content; use to ID future meeting topics
ahacker@civicwell.org

e Next SLECC statewide meeting date:
December 4 (remote)
o Rank solutions and Priority Area
breakouts (topics TBD)

e Draft SLECC 2025 Report

Thank you for continued help improving
state-local coordination!


mailto:ahacker@civicwell.org

