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TODAY’S AGENDA
• Welcome & Introductions 
• Roundtable Updates
• Group Discussion: Working Draft 2025 

SLECC Report + Agency Outreach
• Working Group Breakout for 2026 

Priorities 
• Report out and takeaways
• Takeaways and Next Steps SLECC’s Purpose

CCEC's State-Local Energy & Climate Coordination (SLECC) initiative emerged 
in 2023 from the growing need to streamline statewide and regional 
communication and ideation among state and local leaders on sustainable 
energy, climate mitigation and other related issues (housing, transportation, 
resilience, health, economic development and equity). 

SLECC aims to co-create actionable solutions to rapidly unlock the unique 
potential of place-based progress across CA. This model makes 
coordination and engagement more accessible, sustained and responsive, 
while reducing widespread engagement fatigue. 

New Approach in 2026!

➢ Focus on 3 top Priorities outlined in 2025 SLECC 
Report 

➢ Direction, ideation, and facilitation supported by 
State and Local Leads

➢ More direct work with agencies
➢ Working Group Breakouts focused on making 

headway on most actionable solutions
➢ Synthesize identified solutions and progress in 

2026 Report 



Roundtable Updates  

What does your organization want State and local 
governments to know more about?

● Assistance, learning, or engagement opportunities
● Recent successes/lessons
● Information needs
● Invitations to partner  



Group Discussion   

Working Draft 2025 SLECC Report + Agency Outreach

Access Report

● Since 2023, SLECC has held nearly 20 virtual and in-person 
statewide or regional convenings 

● We’ve collected 800+ unique & nuanced challenges that 
approximately 1,000 local and state leaders have shared about 
what’s keeping you from advancing place-based energy, 
climate and related issues and approximately 200 initial 
solution ideas, all of which are in the SLECC Dashboard 
(demoed last meeting) 

● In recent months, we have worked to analyze that information 
and identify the most important priorities, which we will amplify 
and address this year

Real coordination is more than talk. 
It's outcomes, driven by systems change and operational reforms.

https://new.express.adobe.com/id/urn:aaid:sc:US:1637c93d-b062-47de-978d-bd54b006c764?invite=true&accept=true%3Fpreload%3Dsharesheet&promoid=Z2G1FQKR&mv=other


Group Discussion   

Working Draft 2025 SLECC Report + Agency Outreach

Access Report

The report: 
● Is organized by 7 Topic Areas sections which  

outline: 
○ All 32 barriers
○ Desired future 
○ Agencies working on topic
○ What’s already working 

● Provides details about the top 13 barriers 
alongside a sampling of state and local 

○ initial solution ideas (most frequently 
suggested) 

○ success spotlights 
○ further progress pathways

● Introduces 3 2026 Priorities
● Also shares important lessons learned about how 

to effectively coordinate among state-local 
leaders 

https://new.express.adobe.com/id/urn:aaid:sc:US:1637c93d-b062-47de-978d-bd54b006c764?invite=true&accept=true%3Fpreload%3Dsharesheet&promoid=Z2G1FQKR&mv=other


Group Discussion   

   Working Draft 2025 SLECC Report + Agency Outreach

Access Report

https://new.express.adobe.com/id/urn:aaid:sc:US:1637c93d-b062-47de-978d-bd54b006c764?invite=true&accept=true%3Fpreload%3Dsharesheet&promoid=Z2G1FQKR&mv=other


Group Discussion   

Working Draft 2025 SLECC Report + Agency Outreach

Access Report

● Next steps
○ Gather feedback on Working Draft of report

■ Please comment directly in the report or send email to info@eecoordinator.org by 
January 31: What did we miss or mischaracterize?

■ Engage directly with individual agencies to provide overview of report and gather 
relevant successes, progress pathways, and other engagement needs that can 
help address top barriers 

○ Use SLECC workgroup breakouts to identify the most specific and actionable near term 
solutions

○ Plug away at progress on these solutions in March, June, and September mtgs
○ Synthesize progress and recommendations in December for 2026 SLECC Report 

Addendum
○ Amplify report in various decision-maker venues

https://new.express.adobe.com/id/urn:aaid:sc:US:1637c93d-b062-47de-978d-bd54b006c764?invite=true&accept=true%3Fpreload%3Dsharesheet&promoid=Z2G1FQKR&mv=other
mailto:info@eecoordinator.org


Working Group Breakouts   
Access Report

Visit the murals below and choose the Working Group Breakout you’d like to participate in throughout 2026
1. AFFORDABILITY & DECARBONIZATION - Scaling up decarbonized and climate-resilient buildings and 

homes amid affordability concerns  (3 Barriers; facilitated by Angie Hacker, CCEC - stay in this room)
2. STREAMLINED FUNDING & IMPLEMENTATION - Streamlining funding access and implementation support 

for Community-driven climate action plans and clean energy, efficiency and decarbonization initiatives in 
difficult times (5 barriers; facilitated by Sean Kennedy, SGC)

3. GRID RESILIENCE & DER INTEGRATION - Building local energy resilience through improved utility 
processes for interconnection, grid infrastructure, and distributed energy resources (4 barriers; facilitated by 
Kelsey Wolf-Cloud, CCEC)

We’ll have 40 minutes in breakouts to focus our work and future breakouts in 2026: 
➢ Review, add to, discuss and vote on the most promising and actionable solutions and progress pathways
➢ Recommend relevant speakers
➢ Volunteer to be a state or local topic Lead

Return to main room at 4:15pm for report out and takeaways

https://new.express.adobe.com/id/urn:aaid:sc:US:1637c93d-b062-47de-978d-bd54b006c764?invite=true&accept=true%3Fpreload%3Dsharesheet&promoid=Z2G1FQKR&mv=other
https://app.mural.co/t/localgovernmentcommission7180/m/localgovernmentcommission7180/1768416148781/ae808fd18eea468b55fc5796284e4e4f96feda57?sender=u3ce0d941c818f15492001079
https://app.mural.co/t/localgovernmentcommission7180/m/localgovernmentcommission7180/1768423398519/dae05d68deb4d634ee20eed802e708eb89bc7d7f
https://app.mural.co/t/localgovernmentcommission7180/m/localgovernmentcommission7180/1768426751353/48564b37b4052f9d1b2efcdebfe355c9e86fcfe4


Working Group Breakouts   

Report Out & Takeaways 

Access Report

➢ Facilitators: share the 3 solutions and 3 progress pathways that received most votes
➢ All: Discuss takeaways or questions

https://new.express.adobe.com/id/urn:aaid:sc:US:1637c93d-b062-47de-978d-bd54b006c764?invite=true&accept=true%3Fpreload%3Dsharesheet&promoid=Z2G1FQKR&mv=other


Draft Plan for SLECC 2026  

2025-2026

Jun 
SLECC in person

(WGs focus on 2-3 
solutions/pathways)

Mar
SLECC remote

(WGs focus on 2-3 
solutions/pathways)

Regional meetings and REACH materials + Lead and SLECC Partner Meetings

Finalize & 
Present Report

Assistance 
Marketplace 

Agency insights 
meetings 

September
SLECC remote
(Focus on 2-3 

solutions/pathways)

Jan
SLECC remote
Priority Working 
Groups Intro and 

Planning

December
SLECC remote

(Progress & 
Recommendations 
for 2026 Report)



● Send feedback by January 31
 

● Leads meet in February

● Next SLECC statewide meeting date: 
March X 2026

What’s Next?

Thank you for continued help improving 
state-local coordination! 

Contact Angie Hacker
ahacker@civicwell.org

mailto:ahacker@civicwell.org

