
State & Local Energy Climate 
Coordination (SLECC)

Coordination meetings between State and local leaders 
across California

Welcome! 
June 23, 2026 |  2:00 - 6:00pm

In-person  |  LA

Please download meeting guide

Insert your resources on page 3



Co-facilitated by

With participation from

TODAY’S AGENDA
● Welcome

○ Findings, Progress, and Opportunities
● How Academia is Working with State and Local Agencies 

to Advance SLECC Priorities
● Intersection Between Energy Affordability and Distributed 

Energy Resources

● Streamlined Funding & Implementation
● Regional Breakouts - Project Huddles
● Networking Reception

SLECC’s Purpose
SLECC serves as a statewide communication and ideation hub to help State and local leaders 
improve coordinated efforts to more rapidly unlock the unique potential of California regions and 
communities to address energy, climate, and land use goals.   

SLECC will identify priority needs and co-create operational solutions to advance place-based 
energy and climate action.



We set out to: Build deeper understanding and stronger collaborative relationships between State and local agencies to 
identify barriers and streamline/improve delivery of energy and climate information, resources, and services. 
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SLECC Update Access Report

Local, Community-serving Organizations

California State Agencies

● Local governments (cities, 
counties, special districts)

● Regional agencies (APCD, 
COGs, CCAs, RENs)

● Tribal governments & 
intertribal consortiums  

● Philanthropic organizations
● CBOs/NGOs
● Academia
● Regional collaboratives

SLECC
REACH

REACH aims to help regions access sustained funding and assistance 

https://new.express.adobe.com/publishedV2/urn:aaid:sc:US:b3aa0976-3230-48ed-b09e-00b1033623c1?promoid=Y69SGM5H&mv=other


SLECC Update  
SLECC 2026 Priorities Update

Access Report

https://new.express.adobe.com/publishedV2/urn:aaid:sc:US:b3aa0976-3230-48ed-b09e-00b1033623c1?promoid=Y69SGM5H&mv=other


How Academia is Working with State & Local Agencies to 
Advance SLECC Priorities

Panel

Featuring

● Chris Jones | UC Berkeley

● Eric Fournier | UCLA

● Benjamin Finkelor | UC Davis

Related SLECC Barriers:

● Climate Action Planning and 
Source Data

● Energy Data Access
● Energy Affordability & Rates
● Retrofit Feasibility
● Grid Resilience
● Transportation Electrification



Intersection Between Energy Affordability  and Distributed 
Energy Resources

Presentations & Audience Discussion

Featuring

● Kerry Fleisher | California Public 
Utilities Commission

● Local Leads
○ Casey Dailey | Western 

Riverside Council of 
Governments

○ Garrett Wong | County of 
Santa Barbara

Priority 1: 
AFFORDABILITY & DECARBONIZATION

Top Solutions 
● Work through trusted community-based organizations (CBOs), CCAs, RENs, 

and other local intermediaries to deliver outreach for retrofit, electrification, 
and resilience programs. 

● Increase transparency around state investment flows to target and address 
system cost drivers and affordability solutions. 

● Break down silos and integrate energy efficiency, electrification, and DER 
programs to leverage synergies and improve outcomes.

Priority 3: GRID RESILIENCE & DER INTEGRATION

Top Solutions
● Strengthen regulation of the Investor Owned Utilities (eg PG&E). Make 

hearing their rate cases at the CPUC contingent on meeting grid 
performance and safety goals first.

● Accelerate and standardize interconnection timelines and requirements. 
● Expand procurement pathways that allow CBOs, Tribes, and small 

jurisdictions to implement community-scale energy-resilience projects (e.g. 
microgrids, solar + storage systems, behind the meter batteries and 
EV-based backup storage at critical communities facilities). 



California Public Utilities Commission

 State & Local Energy and Climate Coordination (SLECC)
June 23, 2026

Kerry Fleisher
Director of Distributed Energy Resources, Natural Gas, and Retail Rates
California Public Utilities Commission 
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Run of Show

1. Introduction
2. Rate increase drivers
3. Role of EE and DERs in affordability
4. Electrification and affordability
5. Interconnection and energization 
6. Questions



What is driving rate increases?

California Public Utilities Commission 11



California Public Utilities Commission

PG&E, SCE, and SDG&E Combined Authorized Electric Revenue 
Requirement, by Rate Component Category (January 1, $ Millions)

12Source: 2025 Senate Bill 695 
Report



Role of EE and DERs in Affordability

California Public Utilities Commission 13



Distributed Energy Resources

California Public Utilities Commission 14

• The CPUC oversees programs and market mechanisms to help customers
manage their energy use and costs.

• DERs are electric distribution-connected energy resources that include -
o Energy efficiency
o Demand response and flexible loads
o Dynamic and time-variant rates (e.g., Time of Use, Critical Peak Pricing, and Real- 

Time)
o Customer generation (e.g., solar plus storage photovoltaic (PV) systems)
o Energy storage
o Electric vehicles (EV)

• A diverse portfolio of DER solutions are accessible to customers through 
direct incentive programs, tariffs, and procurement processes.



Energy Efficiency Helping Fuel Substitution

CARB’s 2022 Scoping 
Plan

• 40% below 1990 GHG 
level by 2030 (SB32)

• Carbon Neutral by 2045

CPUC D.23-04-035

VEA Phase 1

• Phase out Energy 
Efficiency incentives for 
non-cost-effective Gas 
Measures in New 
Construction

VEA Phase 2 

Staff Proposal

• Expand phaseout of gas 
incentives where a VEA 
is available

15



Electrification and Affordability

California Public Utilities Commission 16



California Public Utilities Commission

Cutting the Price of Electricity for All Residential 
Customers
Base Services Charge
• All customers already pay the cost of building and 

maintaining the electric grid through the price you 
pay for the electricity you use. The Base Services 
Charge moves these existing fixed costs into a “flat 
rate” line item on bills, making it more affordable to 
electrify homes and vehicles, regardless of income or 
where you live.

• This billing structure does not impose any new fees—it 
simply reallocates how existing costs are shared 
among customers. It also aligns California with most 
other states.

17



Interconnection and Energization

California Public Utilities Commission 18
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Rule 15
Distribution Line Upgrades:

Work can include:
• Reconductoring overhead or 

underground line
• Installing new overhead or 

underground line with any 
needed new line equipment

• Installing voltage regulation
• Installing capacitor banks
• Conversion to higher voltage
• Installing circuit ties to 

reconfigure system

Distribution Substation 
Upgrades:

Work can include:
• New substations
• New transformers
• Replacement transformers
• New circuit breakers
• Bus reconductoring
• New control buildings
• New battery buildings
• Expanded or replacement 

fencing
• Addition or replacement of 

SCADA communication 
systems

Related “Transmission” 
Upgrades at Distribution 

Substations:
Work can include:
• New transmission breakers
• Replacement of 

transmission fuses or 
switches with breakers

• Reconfiguration of existing 
transmission protection 
scheme to BAAH or Ring 
Bus

• Addition or replacement of 
SCADA

• Protection scheme 
changes at other 
substations

Rule 16 or 29/45

Service Energization 
Facilities

Transmission Line
Facilities

Illustrated Overview of Energization Process



California Public Utilities Commission

Thank you!

Kerry.Fleisher@cpuc.ca.gov

We are hiring! Visit www.cpuc.ca.gov/careers for 
more information.



Streamlined Funding and Implementation (Priority 2)

Presentations & Audience Discussion

Featuring

● Sean Kennedy & Mel Moyce | 
California Strategic Growth Council

● Angela Hacker | California Climate 
and Energy Collaborative

● Amaury Berteaud | Association of 
Monterey Bay Area Governments

● Carol Whattam | City of San Jose

Priority 2: STREAMLINED FUNDING & 
IMPLEMENTATION

Streamlining funding access and implementation support for 
community-driven climate action plans and clean energy, 
efficiency and decarbonization initiatives in difficult times 

Top Solutions 
● Develop a dedicated, flexible, and stable state funding 

program for CAP implementation, deployed through 
state-funded regional bodies or hubs and available on a 
formula or rolling basis to jurisdictions with an eligible CAP 
that meet community participation requirements, supported 
by regionalized technical assistance

● Support unfunded projects by establishing a project 
pipeline and ID/match to various capital sources



SLECC 
Quarterly
June 2026



What we’ve heard

SLECC engagement

SGC Catalyst Convenings

UC Berkeley capstone researcher, Sofi 
Magallon

Conversations with local govts, CBOs, 
and implementers



Funding Is Often Insufficient and 
Unpredictable

Local governments and 
community partners face 
challenges building 
long-term climate and 
energy programs in an 
environment of uncertain 
funding.

• Declining or disrupted federal funding
• State budget reductions
• Funding programs rely on a limited number of 

revenue sources, including GGRF
• Funding amounts or eligibility rules may 

change between rounds
• Short-term grants don’t support long-term 

staffing or programs
• Limited ability to sequence funds across 

project phases

Recurring themes:

It can be difficult to hire staff, maintain 
projects, and make long-term 

commitments when future funding 
availability is uncertain.



Accessing Funding Requires 
Significant Time & Capacity

Even when funding 
opportunities exist, 
accessing them can 
require substantial staff 
time, technical expertise, 
and upfront investment.

• Time-intensive and technically complex 
applications

• Significant staff time spent on unsuccessful 
applications

• Communities compete against each other
• Repeated requests for similar info across funding 

opportunities
• Preference for “shovel-ready” while funding for 

predevelopment may be limited

Recurring themes:

Communities often must invest 
substantial resources without knowing 

whether they will receive anything.



Program Fragmentation 
Adds Complexity

Local governments 
are often 
navigating multiple 
funding programs 
simultaneously, 
each with its own 
requirements and 
expectations.

•Inconsistent eligibility, timelines, and reporting 
requirements across programs

•Requirements may change between funding 
rounds

•Reimbursement-based funding can create 
cash-flow challenges

•Admin and reporting requirements can be 
substantial, particularly for smaller orgs

•Prescriptive and inflexible budget categories 
create challenges

•Limited funding for staffing, operations, 
maintenance, and long-term implementation

Recurring themes:

Much of the 
coordination of funding 
across programs falls 
on communities. As 

communities combine 
funding sources, 

administrative 
complexity multiplies.



Carrying Forward 
What We’ve Heard

• Feedback has consistently identified barriers to 
accessing, combining, and sustaining climate and 
energy funding.

• These challenges are not new, and important 
work is already underway across the state to 
improve funding access, coordination, and 
program delivery.

• California is entering a period of significant 
transition, with continued federal uncertainty and 
a new gubernatorial administration.

Given SGC’s role, we see several 
ways to continue supporting this work:
• Improving our own programs where 

we have direct influence
• Sharing what we are hearing with 

partner agencies
• Staying engaged through SLECC and 

related spaces
• Uplifting local and community voices 

in state-level conversations
• Building stronger evidence about 

unmet funding needs



New Data Effort: 
Understanding Demand and 
Investment Patterns

Starting with SGC and LCI programs, this effort will look 
across successful and unsuccessful applications to 
better understand:

• Where funding is being awarded geographically and 
across project types

• Where funding requests exceed available resources

• Where there are regional clusters of unfunded or 
partially funded proposals

• How application data can better support future 
program design and coordination



Translating Data into 
Strategic Insights

This effort will help make better use of the information 
applicants have already worked hard to provide.

Potential uses include:
• Packaging clearer insights for the next administration
• Identifying recurring gaps across programs, regions, and 

project types
• Better understanding where state investments are 

reaching communities
• Improving how we collect applicant and project data in 

future funding rounds
• Supporting better coordination across state funding 

programs



Thank you!
Mel Moyce

melissa.moyce@sgc.ca.gov
Sean Kennedy

sean.kennedy@sgc.ca.gov



Streamlined Funding and Implementation

Funding landscape shifts and CCEC progress

Funding Landscape 

Recurring sources under threat:  $2B GGRF / CCI, $2B Energy Efficiency/EPIC 

programs

One-time / long-term sources:  Prop 4; new SB 54 / SB 1180

One-time / short term sources:  Equitable Building Decarbonization, DEBA, 

etc 

Possible Pathways and Progress

● Application improvements

● TA + Central Project Pipelines

● CNRA Nature-Based Registry

● Go-Biz Financing Facilitation

● CEQA Mitigation Fund

● CEC EPIC Investment Plan

● Plastic Pollution Mitigation 
Fund

● Libraries central application 
innovation fellows

CCEC Progress

Assistance Marketplace

Connecting regions to TA providers

REACH Model

Regional coordination for project delivery

Project Inventory Test

Simple database testing now underway



Streamlined Funding and Implementation

REACH & Assistance Marketplace

SLECC

Local, Community-serving Organizations
● Local governments 

(cities, counties, special 
districts)

● Regional agencies 
(APCD, COGs, CCAs, 
RENs)

● Tribal governments & 
intertribal consortiums  

● Philanthropic 
organizations

● CBOs/NGOs
● Academia
● Regional collaboratives

REACH

California State Agencies

https://eecoordinator.info/reach-statewide/


Streamlined Funding and Implementation

REACH & Assistance Marketplace

https://eecoordinator.info/assistance-marketplace/?_regions_served_2=Greater%2520Los%2520Angeles&_f=1


Streamlined Funding and Implementation

CCEC Project Inventory Test

PROJECT ATTRIBUTES
● Project Proponent
● Project Name
● Applicant Type
● Project Type
● Project Category
● Project Address
● Targeted Community/Recipient of Benefits
● Region
● Budget
● Type of Technical Assistance Needed 
● Type of Financial Assistance Needed
● Timeline
● Area of Focus
● Need Proposed Solution/Project
● Existing Community-Driven, Relevant Plans
● Goal of Project and Expected Impact 
● Estimated GHG Emission Reduction
● Status and Funding Readiness
● Interested in Collective/ Regional Application

View Project Huddle 
Intake Form

View Project Inventory 
TEST

https://docs.google.com/spreadsheets/d/1pKSupW58cxCRbEgBQfZxvg5Dt4lvRe_UicWtQhBoM2o/edit?gid=0#gid=0


Streamlined Funding and Implementation

Discussion 

Local Leads and Audience Feedback

● What is the value and need for a local climate action “project inventory?” 
○ Short term vs long term
○ Regional vs State

● If we move forward, how should it be done to promote “streamlined funding 
and implementation,” be as useful as possible, and avoid unnecessarily 
spending capacity? 

○ CCEC to house “test”
○ Who should use?
○ Common project attributes
○ Types of projects

■ O&M needs?
○ Collection



Streamlined Funding and Implementation

Project Inventory - Possible Utility and Use Cases 

○

<Insert Amaury slides (3 
minutes)>























Regional Breakout - Project Huddles 

Implementing local energy and 
climate projects can be a big 
challenge. Let’s breakout by 
regions, workshop your stuck 
projects, and crowdsource 
available assistance. 

HUDDLE DISCUSSIONS
1. Join your region (see signs)
2. Take 2 minutes to write one stuck project on 

a yellow post-it and add to the poster by 
topic area; add a      if you want to share

3. Facilitator guides group to workshop 2-3 
“stuck” projects

a. Project proponent: What is the project and 
where did it get stuck? 

b. Group: Share ways this project can get 
unstuck by sharing sharing advice and 
successes.

4. Add pink post-its to the poster for assistance 
available to the region for these kinds of 
projects 

City of X is only 
partially funded to 
complete energy 
upgrades on its 
recreation facility

IREN provides energy 
audit and incentives up 
to $XXX



Regional Breakout - Project Huddles 
Report Out & Takeaways 

➢ Facilitators: Please share key regional assistance providers you identified that can help 
get projects in the region “unstuck” 

➢ All: Discuss takeaways or questions



Reception
Roundtable Discussions

Mingle, network, and feel free to engage in discussions at the following tables: 

● Shaping the Plastic Pollution Mitigation Fund (Adrienne Moretz, Strategic Growth 
Council)

● Using ClimatePlans.org to Support Local Climate Action (Chris Jones, UC Berkeley)
● Learn more about the Resilient Facilities Coalition (Carol Whattam, City of San Jose)
● Take advantage of Advanced Clean Fleet Support (Andrew Reyes, California Air 

Resources Board)
● Deeper dive on CPUC Data Access Workgroup Findings (Eric Fournier, UCLA)
● Q&A with Regional Energy Network about Services Available in Your Area (TBD)

http://climateplans.org


● Reception featuring roundtables: 

● Next SLECC meeting (online) 

What’s Next?

Thank you for continued help improving 
state-local coordination! 

Contact Angie Hacker
ahacker@civicwell.org

mailto:ahacker@civicwell.org

